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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part 1l]—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 111—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, 1.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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Internet: http://publications.ge.ca 
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Chair’s Message 


The RCMP External Review Committee (ERC) is an integral component of the RCMP Act. The 
Act is the legislative basis for the administration of the Royal Canadian Mounted Police 
employment dispute process and the structure for the resolution of RCMP member relations 
issues. The ERC provides the RCMP Commissioner with legally sound recommendations that 
account for the realities of a national police force and that respect the expectations of Canadians. 


The ERC’s aim is to positively influence the manner in which the RCMP addresses its 
employment and labour relations issues. The ERC pursues this through the independent and 
impartial review of cases that are referred to it, and by outreach initiatives and information 
dissemination. The ERC is aware of the transitional change agenda that the RCMP has begun 
following reviews by parliamentary committees and a federal task force. The ERC continues to 
support the building of a stronger, more accountable and modern RCMP. 


Together with enthusiastic support and commitment of ERC staff, I am eager to contribute to the 
betterment of Canada’s federal police force. 


Sincerely, 


Catherine Ebbs 
Chair 


February 3, 2010 
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Section I: Departmental Overview 


Raison d’étre and Responsibilities 


The RCMP External Review Committee (ERC) is an independent and impartial agency that aims 
to promote fair and equitable labour relations within the RCMP, in accordance with applicable 
principles of law. To this end the ERC conducts an independent review of appeals in 
disciplinary, and discharge and demotion matters, as well as certain categories of grievances that 
are referred to it pursuant to s. 33 of the RCMP Act and s. 36 of the RCMP Regulations. 


The ERC reports directly to Parliament through the Minister of Public Safety. The ERC has a 
single member, the Chair, who is appointed by an Order in Council, and is supported by an 
Executive Director and a very small staff. The ERC's jurisdiction is restricted to employment and 
labour matters that relate to regular members and civilian members of the RCMP only. Public 
servants employed by the RCMP have separate labour relations processes. The role of the ERC 
in the Force's labour/management resolution process is a crucial one. Over the years, the RCMP 
has made changes in a variety of areas based on recommendations made by the ERC. 


As one of two oversight/review bodies over the RCMP, the ERC plays an important role in 
maintaining public confidence in the RCMP and ensures that it respects the law and human 
rights. 


The ERC is within the portfolio of the Public Safety Canada whose Minister is the appropriate 
Minister responsible for the purposes of the Financial Administration Act. The ERC’s mandate 
is simply put: the independent and impartial review of grievances and appeals that involve the 
discipline, demotion or discharge of RCMP members. Upon completing its review of a case, the 
ERC presents findings and recommendations to the Commissioner of the RCMP for a final 
decision. The Commissioner is not bound by the recommendations of the ERC, but the 
Commissioner must provide reasons when there is disagreement with the recommendations of 
the ERC. In carrying out its mandate, the ERC ensures that its recommendations are solidly 
grounded in law and that members of the RCMP are treated in a fair and equitable manner, in 
keeping with the public interest. 
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Strategic Outcome and Program Activity Architecture (PAA) 


Strategic Outcome 


The RCMP External Review Committee aims to positively influence the manner in which labour 
relations issues are addressed within the RCMP. 


Program Activity Architecture 


SO - Strategic Outcome The RCMP External Review Committee aims to 
positively influence the manner in which labour 
relations issues are addressed within the RCMP. 


PA-1 - Independent and impartial case review | Independent, timely, fair and impartial case review 
leading to the provision of quality findings and 
recommendations in all cases referred to the 
Committee. 


PA-2 - Outreach and information Outreach to Canadians and members of the RCMP 

dissemination along with dissemination of information on the role of 
the Committee and its findings and recommendations, 
as well as on relevant legal principles. 


Internal Services 


In fiscal year 2009-10, the Program Activity “Internal Services’ was appended to the ERC’s 
Program Activity Architecture. As a result of its experience in attempting to meet the reporting 
requirements, the ERC determined that the uniquely small size of the organization made the 
reporting of this Program Activity particularly inaccurate. The related expenditures cannot be 
reliably apportioned between program activities without an inordinate expenditure of resources. 
This justification was provided to Treasury Board who in turn agreed with the ERC’s assertion. 
As such, the ERC has been granted an exemption until the end of the 2010-11 fiscal year from 
reporting on financial commitments to Internal Services as a separate Program Activity. 
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Planning Summary 


Financial Resources ($ thousands) 


* Two of the 8 FTE’s will be available for only 9/12th’s of FY 2011-12. 
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Planning Summary Table 


Strategic Outcome: The RCMP External Review Committee aims to positively influence the manner in which 
labour relations issues are addressed within the RCMP. 


Issuance of findings and recommendations to 100% 
the RCMP Commissioner and the parties 
Information to the public and the RCMP 100% 
Program Forecast Planned Spending Alignment to Government of Canada 
Activity * Spending ($thousands) Outcomes 
2009-10 
($thousands) | 2910-11 | 2011-12 | 2012-13 
746 The Strategic Outcome of the RCMP 
External Review: Committee supports all 
government outcomes: 
1. Economic Affairs 


- Income security and employment for 
Canadians; 


Independent 1,559 1,449 1,165 
and impartial 
case review 
- Strong economic growth; 
Outreach and 291 186 - A fair and secure marketplace. 
information 2. Social Affairs 
dissemination - Healthy Canadians; 
- Safe and secure communities; 
- A diverse society that promotes 
linguistic duality and social inclusion; 


- A vibrant Canadian culture and 
heritage. 

3. International Affairs 

- A safe and secure world through 
international cooperation. 

4. Government Affairs 

- Public Service Excellence 


Total Planned 1,811 1,456 
Spending 


* For program activity descriptions, please access the Main Estimates online at http://www.tbs-sct.gc.ca/est- 
pre/estime.asp. The ERC has been exempted to report on Internal Services expenditures for fiscal years 2009-2010 
to 2010-11. 
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Contribution of Priorities to Strategic Outcome 


1. Continue to 
deliver on statutory 
mandate 


2. Raise awareness 
through Outreach 


Management 
Priorities 


3. Continue to 
improve on the 
corporate 
management 
framework and 
infrastructure 


4. Continue to 
invest in our 


people 
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Ongoing 


The RCMP External 
Review Committee 
aims to positively 
influence the 
manner in which 
labour relations 
issues are addressed 
within the RCMP. 


The RCMP External 
Review Committee 
aims to positively 
influence the 
manner in which 
labour relations 
issues are addressed 
within the RCMP. 


Why is this a priority? 

* Contributes to the ERC’s overriding priority to 
review cases and make sound recommendations to 
the RCMP Commissioner in an expeditious manner. 


Plans for meeting the priority: 

* Longer-term strategic planning and streamlining of 
processes is planned for the future to continue to 
improve on service delivery. 


Why is this a priority? 

* Educational role the ERC plays contributes in a 
proactive way to a better understanding of grievance 
administration and discipline, and discharge and 
demotion appeals. 


Plans for meeting the priority: 

* Provides key stakeholders with information on 
process, findings and recommendations of the ERC; 

* Provides training where possible on labour relations; 
and, 

¢ Engages the RCMP to further develop its 
governance framework. 


Type Link to Strategic Description 
Outcome 


Ongoing 


Ongoing 


The RCMP External 
Review Committee 
aims to positively 
influence the 
manner in which 
labour relations 
issues are addressed 
within the RCMP. 


The RCMP External 
Review Committee 
aims to positively 
influence the 
manner in which 
labour relations 
issues are addressed 
within the RCMP. 


Why is this a priority? 
* ERC remains committed to meeting government- 
wide management and accountability priorities. 


Plans for meeting the priority: 

* Stabilize corporate management framework and 
infrastructure based on available resources; and, 

* Continue to develop MOUs for IM/IT, HR, and 
transactional financial support. 


Why is this a priority? 

* ERC places a priority on integrating the vision and 
intent of Public Service Renewal into its day-to-day 
activities. 


Plans for meeting the priority: 

* Provides time and resources towards training and 
education that enhance existing skills and contribute 
toward current capacity building, and longer term 
career objectives of staff. 


Risk Analysis 


Temporary funding was secured in 2006-07 from the Treasury Board Management Reserve to 
help alleviate the critical backlog of cases before the ERC. This funding envelope closes in 
2011-12. A second amount was secured from the Management Reserve in 2007-08 to 
accommodate and address corporate management pressures. This second funding envelope 
closed at the end of the 2008 calendar year. A third temporary funding envelope has been 
secured starting in 2009-10. It also closes in 2011-12. Due to the volume of pending cases and 
the time necessary to review these complex cases, work will have to continue past 2012. As of 
yet, the ERC has not secured the additional funding required to keep up with its current caseload 
on an ongoing basis. Should permanent additional funding not be made available to the ERC, 
the ability of the ERC to respond to its main priorities, such as reviewing case files or 
responding to requests for information will suffer, and productivity may be affected on an 
organization-wide level. 


Given the nature and unpredictability of the labour issues within the RCMP, the ERC has no 
control over the number of cases that are referred to it from year to year. Similarly, there can be 
great variance in the level of complexity of the cases it receives. Despite this, the ERC has 
attempted to estimate the reasonable amount of time required, on average, to process each type 
of case brought before it. For grievances, the ERC targets for approximately three months for 
the completion of the grievance review. For disciplinary, and discharge and demotion cases, the 
time frame is approximately six months. 


In recent years, the ERC’s caseload has varied somewhat as follows: 


‘x=Completed © 


/ESSy Received 
| —4— Outstanding | 


Number of Cases 


The ERC received a record number of cases in 2005-06, the consequence of large policing 
events that occurred in the previous years. On average, the ERC has received 39 new files each 
year since 2001-02. While the average number of cases that the ERC received in the last three 
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years has been 32, the ERC is aware of a number of large policing events that could result in 
another spike in future years. Additionally, the membership of the RCMP has grown steadily to 
meet Canadians’ expectation for safe and secure communities. One of the government's 
priorities since 2007, to significantly increase the size of the RCMP, has been successful. As a 
result, an increase is expected in the use of the grievance review and disciplinary appeal 
processes. 


In addition to case reviews, the ERC workload also includes significant reporting and corporate 
requirements that come from Central Agencies. Given its small size and budget, the ERC is 
unable to employ staff with expertise in the variety of required reports, solely tasked to these 
reports. Therefore the ERC frequently re-assigns operational staff to work on unrelated 
corporate reports. These added reporting pressures have at times, contributed to delays in the 
case review process. 


Outreach is also an important task of the ERC staff. This is done through the ERC website, its 
quarterly publication, Communiqué, responses to requests for information, and delivering 
training. Each year, the ERC receives a number of requests for information; some of these are 
simple, but others can be quite complicated and time-consuming. In 2008-09 for example, the 
ERC received 112 requests for information, with an average response time of three days. 
Without adequate resources to respond to an increasing workload, ERC clients and stakeholders 
(i.e. the RCMP Commissioner and members) will not receive the high level of service that they 
have come to expect from the ERC. 


Spending Profile 


In the following table, the grey line represents the ERC’s overall expenditure profile. The dotted 
black line represents the first Management Reserve funding envelope secured in 2006-07 to 
address the critical backlog of cases at the ERC, which closes in 2011-12. The black line 
represents the second funding envelope from the Treasury Board Management Reserve secured 
in 2007-08 to accommodate corporate management pressures, which closed at the end of the 
2008 calendar year. The dotted grey line represents the third temporary funding envelope, 
secured in the 2009-10 fiscal year, which also closes in 2011-12. The priority for 2010-11 will 
be to secure funding for 2012-13 onwards to accommodate the continuing effort on the part of 
the ERC to stay current with the rate of cases referred to the ERC and to reduce the waiting time 
for clients to an acceptable level. 
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Spending Trend 


($) Thousands 


500 4 — 


; 2 DR rm PEL 
| 2006-07 | 2007-08 | 2008-09 | 2009-10 PeeZON0=19 FZ 0nd =12 | 2012-13 | 


Actual Spending Forecast Planned Spending 
_ Spending | 
| Bee! 2 ee ES SEE Se 2 es YER SS RRS 33 t 
| | s=wawewem Expenditure Profile coppers ialeyl a —Funding#2 =~ = = : Funding #3 | 


Voted and Statutory Items 


($ thousands) 


Vote Truncated Vote or 2009-10 2010-2011 
Number or Statutory Wording Main Estimates Main Estimates 
Statutory 
Item(s) 


Operating expenditures 1594 


(S) Contributions to employee 121 217 
benefit plans 


ears | roean Bs Tal da 074 1811 
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Section II: Analysis of Program Activities by Strategic Outcome 


Strategic Outcome 


The RCMP External Review Committee aims to positively influence the manner in which labour 
relations issues are addressed within the RCMP. 


Program Activity by Strategic Outcome 


In order to work towards achieving its strategic outcome, the ERC carries on two program 
activities: Program Activity 1- Independent and impartial case review; and Program Activity 2 
Outreach and information dissemination. 


In fiscal year 2009-10, the Program Activity Internal Services was appended to the ERC’s 
Program Activity Architecture. As a result of its experience in attempting to meet the reporting 
requirements, the ERC determined that the uniquely small size of the organization made the 
reporting of this Program Activity particularly inaccurate. The related expenditures cannot be 
reliably apportioned between program activities without an inordinate expenditure of resources. 
This justification was provided to Treasury Board who in turn agreed with the ERC’s assertion. 
As such, the ERC has been granted an exemption until the end of the 2010-11 fiscal year from 
reporting on financial commitments to Internal Services as a separate Program Activity. 


Program Activity 1: Independent and impartial case review 
Human Resources (FTEs) and Planned Spending ($ thousands) 


Parties and RCMP Commissioner are Percentage of cases where findings 
provided with an independent review and recommendations are issued. 
of the dispute to facilitate transparent 

and accountable dispute resolution. 


A body of findings and Number of times legislative, As required 
recommendations is created to assist regulatory or policy interpretative 

RCMP Level I Adjudicators, concerned | guidance provided in findings and 

parties, RCMP Commissioner and staff | recommendations. 

representatives to interpret legislation, 

regulations and policy. 


Identification of areas for legislative, Number of recommendations for As required 
regulatory or policy change/ clarification provided in 
change/clarification. findings and recommendations. 
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The ERC can dispose of matters referred to it by the RCMP Commissioner either on the basis of 
the material in the record or following a hearing. In conducting its review of the matters referred 
to it, the ERC attempts to achieve timeliness and quality in its recommendations, and a balance 
amongst the many complex and different interests involved. It strives to ensure that the 
principles of administrative and labour law are respected and the remedial approach indicated by 
the RCMP Act is followed. In each case, the ERC must consider the public interest and ensure 
that members of the RCMP are treated in a fair and equitable manner. 


The ERC’s focus on effectiveness and efficiency in both its case review process and 
management functions will assist it to achieve this result. The statutory mandate of the ERC in 
the RCMP Act is case review. It is in this respect that Program Activity 1 supports Priority 1. 
Benefits for Canadians 

Canadians are served through the ERC's contribution to fair, transparent and accountable labour 


relations processes within the RCMP. They are assured that RCMP members are treated by 
Canada's national police force as would be expected by Canadians whose tax revenues support it. 


Program Activity 2: Outreach and information dissemination 


Human Resources (FTEs) and Planned Spending ($ thousands) 


Program a Expected Performance Indicators ee 
Results 


Make available information to Subscription levels for quarterly Ongoing 
the public on labour relations Communiqué; subscription 
issues within the RCMP to levels for annual report; Website 
support accountability and traffic; volume of requests for 
transparency. information. 
Increase awareness of labour Website access statistics; Ongoing 
relations issues and resolutions subscription and distribution 
within RCMP Policy. data; number of requests for 
information; number of outreach 
events. 


The ERC ensures that its findings and recommendations in each case are clearly explained for 
the concerned parties and the RCMP Commissioner. Summaries of the findings and 
recommendations in each case, as well as articles of interest on the role of the ERC, relevant 
legal principles and information on related issues, are distributed widely. Communication and 
outreach tools include: a quarterly publication (Communiqué), including the most recent case 
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summaries, updates, and legal principles; a Website with timely inclusion of publications and 
case summaries; the annual report and other government accountability documents; and 
presentations, meetings, training and other outreach activities. 


The ERC strives to make information available in a timely and accessible manner, with the 
objective of influencing in a positive way the RCMP labour relations environment, and 
contributing knowledge and ideas to the disciplines of administrative, employment, and labour 
law. 


Part of the ERC’s work is dedicated to Program Activity 2, and in this way it supports Priority 3. 


Benefits for Canadians 


Canadians are served through the ERC's contribution to fair, transparent and accountable labour 
relations processes within the RCMP. They are assured that RCMP members are treated by 
Canada's national police force as would be expected by Canadians whose tax revenues support it. 


Planning Highlights 
Operating Environment 


The strategic outcome of the ERC is to “aim to positively influence the manner in which labour 
relations issues are addressed within the RCMP”. The ERC 1s an independent arms-length 
agency created under the RCMP Act. The focus of the ERC’s work is the impartial, independent 
and timely review of RCMP labour relations cases referred to it and the timely issuance of 
recommendations to the Commissioner of the RCMP. 


As a very small agency, the ERC has one member who is both the Chair and Chief Executive 
Officer. She has been appointed by the Governor in Council for a term of three years, starting 
November |, 2008. Under the Act, anyone who sits on the ERC cannot be a member or former 
member of the RCMP. 


By law, the ERC’s case review process starts when the Commissioner refers a case to it. The 
ERC itself cannot initiate a review without a referral from the Commissioner. The cases that 
must be referred are described in the RCMP Act and include disciplinary appeals, discharge and 
demotion appeals and certain categories of grievances. When the ERC conducts a case review, it 
examines the entire record including: the original documents, the decision made, and the 
submissions of the parties. Where the review involves the appeal of a disciplinary, or discharge 
or demotion decision, the transcript of the Adjudication Board hearing is also before the ERC, as 
well as any exhibits entered at the hearing. The ERC reviews all the evidence, legal issues, 
relevant legislation and judicial decisions in making its recommendation. After consideration of 
all the issues, the ERC provides findings and recommendations to the RCMP Commissioner, 
who is the final decision-maker. If the RCMP Commissioner decides not to follow the ERC 
recommendations, the law requires that the Commissioner provide reasons for not doing so. 
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The expeditious handling of cases referred to the ERC is fundamental to maintaining its integrity 
and credibility in carrying out its statutory mandate. The ERC routinely deals with, and must 
respond to, significant fluctuations in workload, as it has no control over the number of cases 
that are referred to it. The ERC has adopted a number of case management practices to ensure 
that its review process is as expeditious as possible and to enhance the quality of its findings and 
recommendations. The ERC utilizes part of its term funding to ensure that one staff member is 
dedicated to the pre-screening process to identify and respond to issues earlier in the process. It 
continues to monitor internal practices to ensure more timely issuance of recommendations to 
the RCMP Commissioner and the parties. 


The ERC is committed to continuing with its quality case reviews and to expanding its ability to 
undertake reviews. Enhancing the case review process and developing a more robust 
infrastructure to support the ERC in meeting standards of excellence in its mandate of labour 
relations oversight and review is an on-going priority. 


The ERC also performs an important outreach function. As part of this outreach function, the 
ERC issues a quarterly publication (Communiqué) which provides updates of findings and 
recommendations issued by the Chair, updates of decisions rendered by the Commissioner, and 
summaries of applicable Federal Court cases. The Communiqué also includes articles of interest 
which have been very well received for their educational role. These articles respond to trends 
and developments in labour relations that have particular interest to the members. 


ERC staff meet with various RCMP stakeholders, including the Professional Standards and 
External Review Directorate, Offices for the Coordination of Grievances, Level I Grievance 
Adjudicators and Adjudication Board members for disciplinary matters. The ERC also 
participates in the annual meetings and orientation seminars held by members of the RCMP Staff 
Relations Representatives Program. ERC staff also inform themselves of the work done by 
members of the RCMP through visits to RCMP detachments and training centres, and have also 
engaged in training and orientation sessions with the RCMP. 


The ERC is dedicated to continually improving its corporate management framework and 
infrastructure which supports its legislative mandate, ensures accountability and sets out a shared 
vision of expected results. Initiatives are undertaken on an ongoing basis to enhance the ERC’s 
practices, policies, frameworks and systems. Over the last several years, the ERC has 
experienced an increased workload stemming not only from a general increase in cases, but also 
due to a growing number of reporting and corporate requirements coming from Central 
Agencies. Even though the ERC is a very small agency, it must deal with added reporting 
pressures, yet it remains fully committed to implementing government priorities. 


The priorities for the ERC’s program activities in this planning period are described in more 
detail below. These include delivering on the statutory mandate; raising awareness through 
outreach; enhancement of its corporate management framework and infrastructure; and an 
ongoing investment in our people. 
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Planning Highlights by Priority 
1. Continue to deliver on statutory mandate 


The ERC’s overriding priority continues to be to review cases and make sound recommendations 
to the RCMP Commissioner in an expeditious manner. Within this context, the ERC strives for 
continuous improvement in its service delivery. It continues to examine ways to streamline its 
processes and improve effectiveness in this area. The complexity of cases and resource issues 
related to the current volume of workload, continue to make it challenging to address case 
backlog. Longer term strategic planning and the streamlining of processes are planned to 
continue in the future. 


The ERC must balance the dual role of exercising due diligence and meeting corporate demands 
without compromising its statutory requirement to review cases and to provide recommendations 
to the RCMP Commissioner. The ERC continues to receive a significant number of often, very 
complex files. It continues to experience an increasing workload stemming from a growing 
number of reporting and corporate requirements from Central Agencies. The ERC is fully 
committed to delivering on its mandate, while ensuring it is compliant with federal government 
policies and legislation. 


YB Raise awareness through outreach 


Outreach activities remain a priority for 2010-2011. Outreach activities provide a number of 
important benefits to the RCMP, its members, stakeholders and the public. The educational role 
the ERC plays in this regard contributes in a proactive way to a better understanding of 
grievance administration and to discipline, and discharge and demotion appeals. The ERC uses 
its publication (Communiqué), its Website and Request for Information process to ensure that 
RCMP members have access to information on the process for presenting grievances and 
appeals, as well as similar past cases. To the extent that resources allow, ERC staff will also 
provide general information on its mandate directly at the detachment level via in-person visits. 


The ERC will continue to provide key stakeholders (i.e. RCMP Adjudication Boards, Level I 
Adjudicators, Offices for the Coordination of Grievances; Member Representatives; Appropriate 
Officer Representatives, Staff Relations Representatives) with information on the process, 
findings and recommendations, including information which offers a precedential value and 
updates regarding applicable case law. In addition, the ERC will continue to provide formal 
training to these groups, when requested, and as resources allow. The ERC offers readily 
available insight into the RCMP grievance process, disciplinary appeals, and appeals of 
discharge and demotion through its Website and provides a universally accessible point for 
information. 


The ERC will also continue to engage the RCMP and other stakeholders on the issue of the 
strengthening of the Force’s governance framework, particularly as it relates to the ERC’s 
mandate. 
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3. Enhancement of the corporate management framework and infrastructure 


The ERC remains committed to meeting government-wide management and accountability 
priorities. A Performance and Accountability Framework has been in operation since the 2007- 
08 fiscal year. 


The priority for 2010-11 will be to continue to stabilize the corporate management framework 
and infrastructure based on the resources available and to pursue stability in the available 
resources. Future steps will be undertaken to ensure that it has a renewed Memorandum of 
Understanding in place for Human Resources (HR), Information Management and Technology 
(IM/IT ) and transactional financial support. The ERC will also ensure that it continues to work 
towards processes and systems that fully comply with government-wide policy. For example, 
compliance with the Management of Information Technology Security Policy (MITS) was 
assessed in 2008-09 to ensure that the ERC has the appropriate action plan in place to preserve 
the confidentiality, integrity, availability, intended use and value of electronically-stored, 
processed or transmitted information. 


4. Continue to invest in our people 


HR Modernization has changed the way government hires, manages and supports its public 
service employees. The ERC places a priority on integrating the vision and intent of HR 
Modernization into its day-to-day activities. The ERC has updated its Strategic HR Plan, first 
established in 2006 and it plans a full-scale review in order to make enhancements to take effect 
for three years beginning in 2010-2011. In 2010-11, the ERC will continue to provide time and 
resources towards training and education that enhance existing skills and contribute toward the 
current capacity building that has already started, and longer term career objectives of staff. 

The ERC will also continue to hold regular staff meetings and ensure multiple approaches to 
encourage collegiality, dialogue and discussion. It will consult staff and seek their input on 
workplace policies and practices. An ongoing priority for the ERC will be to ensure that 
indeterminate and temporary positions within the ERC are filled. Last but not least, the ERC 
will work with central agencies to ensure a higher level of knowledge about staffing and staffing 
strategies at all levels of the organization. | 
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Section II] - Supplementary Information 


References 


RCMP External Review Committee RCMP External Review 
P.O. Box 1159, Station B Committee Annual Reports 


Ottawa, ON KIP 5R2 
RCMP External Review 


Tel: 613-998-2134 Committee Communigué 
Fax: 613-990-8969 

Website: www.erc-cee.gc.ca 

E-mail: org(@erc-cee.gc.ca 
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Part Ill—Report on Plans and Priorities 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part [l—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and LI of the Estimates 
are tabled concurrently on or before March |. 


Part I111—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, 1.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 085 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 
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Minister’s Message 


Our government is committed to positioning 
Canada to exit the current downturn quickly 
and emerge stronger and more competitive 
in the global economy. In doing so, Industry 
Canada and its Portfolio partners will 
continue to play their key roles in increasing 
the country’s capacity to create jobs and 
economic growth — for next year and the 
next decade. 


While the recession originated beyond our 
borders, it had real consequences for 
Canadians and Canadian business. And 
despite improving conditions, there is work 
to be done. In 2010, a major focus will be 
completing the stimulus measures of 
Canada’s Economic Action Plan 
(www.actionplan.gc.ca). Introduced in 
Budget 2009, the Plan’s full effect will be 2. 
felt in 2010-11, and its measures will help solidify the er 


Over this period, Industry Canada and its Portfolio partners will work with industries and 
sectors hit hardest by the recession. Initiatives will include activities to boost community 
economic development and to extend broadband infrastructure to underserved or 
unserved areas across the country. To build on the momentum gained through our past 
investments in science and technology, significant effort will be directed to shaping the 
knowledge-based economy. 


Industry Canada will also focus on supporting business and industry to capitalize on 
emerging opportunities at home and abroad. Getting our economic frameworks right, 
through forward-looking policies, is central to ensuring Canada’s place in the global 
marketplace. We remain committed to two-way trade and investment, which raises our 
capacity to create jobs and economic growth and provides for sustainable prosperity. 


One of the Competition Tribunal’s priorities for 2010—11 is to adopt more technology. 
The additional jurisdiction delegated to the Competition Tribunal through amendments to 
the Competition Act could translate into more cases for the Tribunal. The Tribunal will 
continue to place significant emphasis on the learning program of its members to prepare 
them to deal with these new cases. 


I will work with my colleagues, the private sector and other governments to advance the 
recovery and build the foundation for a strong, competitive economy. 


Minister’s Message 3 


It is my pleasure to present this year’s Report on Plans and Priorities for the Competition 
Tribunal. 


Tony Clement 
Minister of Industry 
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Section I: Departmental Overview 
Summary Information 


Raison d’étre and Responsibilities 


The Competition Tribunal is a quasi-judicial adjudicative tribunal whose sole purpose 
and raison d’étre is to hear and decide all applications related to civil reviewable matters 
set out in the Competition Act: deceptive marketing practices (Part VII.1) and restrictive 
trade practices (Part VIII). The purpose of this legislation is to maintain and encourage 
competition in Canada and to provide a fair and secure marketplace for Canadians. The 
Tribunal operates at arm’s length from government and its departments. The Competition 
Tribunal Act that establishes the Tribunal also provides for the Registry of the 
Competition Tribunal, an administrative infrastructure to support the proper conduct of 
the business of the Tribunal. 


The Registry of the Competition Tribunal is designated a department under the Financial 
Administration Act. It supports all aspects of the Tribunal’s work and ensures the 
Tribunal can hold hearings anywhere in Canada, as necessary. Registry headquarters are 
located in the National Capital Region. Parties to Tribunal cases file applications and 
documents with the Registry, which also issues documents and orders for all cases 
brought before the Tribunal. This Report on Plans and Priorities pertains to the activities 
of the Registry in support of the Tribunal and its deliberations, and not to Tribunal cases 
themselves. 


Since its creation in 1986, the Tribunal has heard cases relating to mergers, abuse of 
dominant position, deceptive marketing and various trade practices that have involved 
key players in several industries. Cases have involved a number of business areas, 
including pharmacies; furniture stores; importers of cast iron pipes; airline computer 
reservation systems; oil refining and gasoline retailing; community newspapers; 
aspartame; waste disposal; car parts; marketing research services; green handling 
services; weight-loss products; fuel-saving devices; fireplace maintenance products; 
banking services; poultry supply; and career management services. 
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Strategic Outcome and Program Activity Architecture 


The chart below illustrates the Registry of the Competition Tribunal’s framework for how 
its program activities contribute to progress toward its strategic outcome. 


Strategic Open, fair, transparent and expeditious hearings related to the 
Outcome Tribunal’s jurisdiction 

Program Internal Services 
Activities 


Planning Summary 


Financial Resou 


ie Prats Bae? 


$2,066 $2,068 $2,068 


The financial resources table above provides a summary of the total planned spending for 
the Registry of the Competition Tribunal for the next three fiscal years. 


Human Resources 
- omy : 


aa ba te tod 


The human resources table above provides a summary of the total planned human 
resources for the Registry of the Competition Tribunal for the next three fiscal years. 
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Client level of satisfaction 80% satisfaction 
regarding quality of service 


Tribunal members’ level of 80% satisfaction 
satisfaction regarding quality 
of service 


$1,551 $1,551 
A fair and secure 
Internal $517 $517 marketplace 
Services 
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Contribution of Priorities to Strategic Outcome 
Links to Strategic 


a 
Priorities Outcome 
In-depth training for New | Open, fair, Why is this a priority? 
Tribunal members transparent and The Tribunal’s mandate will be 
expeditious hearings | expanded in March 2010. 
related to the Parties may file new types of 
Tribunal’s applications pursuant to new 
jurisdiction provisions of the Budget 
Implementation Act, 2009. 


Plans for meeting this 
priority 

Organize internal seminars, 
with internal and external 
speakers, about the new 
provisions. 


Open, fair, 
transparent and 
expeditious hearings 
related to the 
Tribunal’s 
jurisdiction 


Why is this a priority? 
Case-related documents are for 
the most part filed 
electronically and the hearing 
room is configured to proceed 
with electronic hearings. The 
electronic display of 
documents expedites the 
hearing process as less time is 
spent by the members and 
parties searching for 
documents. 


Increase electronic 
hearings of cases 


Plans for meeting this 
priority 

Provide additional training to 
staff on the use of courtroom 
technology and demonstrate to 
the parties and Tribunal 
members the benefits of 
electronic hearings. 
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Management — Type | Links to Strategic Description 
Priorities Outcome 


Develop partnerships | On- Open, fair, Why is this a priority? 

with other small transparent and The types of cases heard by the 
agencies to provide expeditious hearings | Tribunal are specialized and 
Registry staff more in related to the experience with other 

depth experience in Tribunal’s organizations would provide 
case processing jurisdiction great learning opportunities for 
staff. 

Plans for meeting this 
priority 

Review the internal workload 
and integrate the option of 
assignments with other 
organizations into the 
Integrated Business and 
Human Resources Plan of the 
Registry. 


Risk Analysis 


The Registry of the Competition Tribunal has an ongoing major planning challenge in 
that the Tribunal’s sole function is to respond to the matters referred to it. As such, the 
Registry’s activities are driven by external demands that it can only react to rather than 
plan for. The number of applications brought to the Tribunal depends on the enforcement 
policy adopted by the Competition Bureau and the number of applications filed by 
individuals or companies under the private access provisions of the Competition Act. 


In March 2009, royal assent was granted to Bill C-10, which implemented certain 
provisions of the budget tabled in Parliament on January 27, 2009. Some provisions had a 
significant impact on the jurisdiction of the Tribunal. Bill C-10 repealed the Competition 
Act criminal provisions dealing with price discrimination, predatory pricing and price 
maintenance, and introduced a new civil provision to address price maintenance practices 
that have an adverse effect on competition. This new provision comes into force in March 
2010. The Registry will closely monitor the impact of these changes on its workload. 


Another potential risk relates to the limited development opportunities the Registry can 
offer as a micro-agency. High staff turnover in recent years points to a need for deft 
management of the Registry’s human resources requirements so as to maintain its 
delivery of mandate-related and support activities. 
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Expenditure Profile 


Departmental Spending Trend 


$ Thousands 


2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 


The spending trend is expected to increase slightly in 2010-11 with the additional 
jurisdiction granted to the Tribunal by Bill C-10. The Registry cannot forecast the 
Tribunal’s workload; it can only react to and process applications as they are filed by 
Canadian enterprises and the Competition Bureau. At this time, the Registry expects to be 
able to process these additional cases within its current approved reference level. 


Voted and Statutory Items 


$ thousands 


Vote #or | Truncated Vote or Statutory 2009-10 2010-11 
Statutory | Wording Main Main 
Item (S) Estimates Estimates 


Operating expenditures $1,861 $1,907 
(S) Contributions to employee $151 
$159 
benefit plans 


TOTAL $2,012 $2,066 
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Section II: Analysis of Program Activities by 
Strategic Outcome 


Strategic Outcome 


Open, fair, transparent and expeditious hearings related to the Tribunal’s jurisdiction 


The Tribunal hears applications and issues orders related to civil reviewable matters as 
set out in the Competition Act. These include deceptive marketing practices (Part VII.1) 
and restrictive trade practices (Part VIII). 


Parties to the Competition Tribunal are mainly the Competition Bureau and Canadian 
businesses involved in a range of products and services. The cases it hears are complex 
and the impact of the decisions of the Tribunal on Canadian businesses can be significant. 
The Registry provides efficient and effective support to the Tribunal in processing cases. 
The level of satisfaction of members and clients are measured at the conclusion of each 
hearing. A minimum of 80% satisfaction level has been set as a target. 


The following section describes the Registry’s two program activities and identifies the 
expected result, performance indicators and targets for both of them. 


Program Activity by Strategic Outcome 


Process Cases 


Activity: Process Cases 
Human Resources (FTEs) and Planned Spending ($ thousands) 
Wei 2011-12 : 2012-13 


Planned Planned Planned 
FT 3 FTE FTE : 
Spending Spending Spending 


$1,550 $1,551 $1,551 
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Process Cases: 

Expected Results 

Timely Registry services that provide | Percentage of case documents and 

the public efficient access to case decisions posted on website within 48 
records and decisions hours of filing 


Documents that are processed Documents processed within 


according to timeframes established | established timeframes 
in the Rules of Procedure —www.ct- 
tc.gc.ca/Procedures/RulesProcedure- 

eng.asp) 


Efficient access to electronic hearings | Percentage increase in use of 25% 
of applications electronic hearings 


Planning Highlights 


To achieve the expected results of providing the public and parties efficient access to 
electronic hearings, the Registry of the Competition Tribunal plans to continue 
maintaining its level of investment in technology. Providing the public with efficient 
access to case records and decisions will also continue to be a focal point of Registry 
activities. 


To ensure documents continue to be processed according to timeframes established in the 
Rules of Procedure when the Registry experiences employee turnover, continuous 
internal learning opportunities will be provided to Registry staff. The training will give 
staff the knowledge for responding quickly to requests from parties to cases, allowing 
cases to proceed more expeditiously. 


Benefits for Canadians 


The Registry of the Competition Tribunal contributes to the Government of Canada 
outcome area of a “fair and secure marketplace” by supporting the Tribunal in conducting 
open and timely hearings of cases. Outcomes of Tribunal proceedings may be felt by all 
Canadians. The decisions of the Tribunal help promote the efficiency and adaptability of 
the Canadian economy on issues related to its jurisdiction. 
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Internal Services 


: Internal Services 
Human Resources (FTEs) and Planned Spending ($ thousands) ~ 


— piel 2011-12 2012-13 
FTEs Planned heened FTEs Blamed 
Spending Spending emesiae or 


ieee Seam $517 wean aoe 


Internal Services: Performance Indicators Targets. 
Expected Results 


High-quality internal services to the Registry | Continuous review of 25% per 
function to ensure the infrastructure is in place | internal policies year 
to assist the Tribunal in meeting its mandate 


Central agencies’ rating of | 80% 
financial and human 
management 


Program Activity Summary and Planning Highlights 


This program activity is intended to establish internal services expectations and monitor 
overall service performance of the Registry. The Registry intends to follow the 
Management Accountability Framework management practices to act in the best interest 
of the Registry, its members, its employees and Canadians. 


The planning highlights include the implementation of a policy renewal life cycle 


strategy that will cover areas ranging from human resources to risk management to 
financial management. 
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Section [III]: Supplementary Information 


For further information please contact: 
Registry of the Competition Tribunal 

90 Sparks Street, Suite 600 

Ottawa,ON KI1P 5B4 

Deputy Head and Registrar: 613-957-7851 


Website: www.ct-tc.gc.ca 


14 Registry of the Competition Tribunal 


QOUdLINIUOD LT Op [BUN Np sJfoIH rl 


89°03'}-]0"MMM :GOM\ SUS 

IS8L-LS6-E19 :oseSIZAI Jd [eIQUNS INd}eSTUIWIPY 
pds dia NO ‘eenoO 

009 neaing ‘syreds oni ‘06 


QOUdLINOUOD FB] op jeuNqII] Np ajarH 


2I9AB JONDIUNUIWIOD Za][INIA ‘sJUIUIOUSIOSUIA op snd nog 


SIMIVIUIUIIIAdNs syUIWIIUSIOSUDY :[ [J WOWIIS 


7 anbidarens juoefgo sed sururesdoud ap spuanoe sap asAyeuy “[] uoNDE¢S 


‘QigioueUly UOTSad P| Jed juessed ud onbsu np uoNsas e] B SoUTeUINY SddINOsSsal 
Sop JUL]]E SOUIBLIOP SIOAIP BILIANOD Inb ‘anbytjod ke] ap JUSWAT]IANOUAI Ne je) B INb 99 
Ud SIA ap a]DAD Op 139} e.NS 9UN SUOUUONUOW ‘UONROIURId eB] Op syURI[Ies sey so] tHe 


‘squUdIpeUR, 19 SUdIPeURD Sop 19 spAo]duIA sas op ‘soquIsW 

SOS SP IN]IO SUP Jd 1919] UOS SUP ISR _p UYe UOTSdd op UONesT[Iqesuodsai ap sped np 
uol]sad op sanbyeid say dAINS pUdzUd IJJoIS J] ‘ajjols Np [eqols JUNWIOpUdI 9] JO] ]IOAINS 
B 19 SOUIOJUI SIDIAIOS SP BIBUW UD $9]U9}} SOp II[qeId B ASIA SWILUeIBOId ap dIATOR aNAD 


uoneoyiueyd 
B] Op SJUBTIVS Spey 39 QWUIWIBASOAd Op 9}IAIe,| IP dATBUIWIOS 


"*xNeI]UIN SOLUSTURSIO 

so] red sourewny 

}O SOIQIOULUTJ S9dINOSSII 
Sop UOT}SdB eR] Op UOTFeNTeAY 


‘yepULLU UOS JdsI[eaI B eUNGLIT, 

3] Jopre nod adeyd ud yso onjonyseyut,| anb 

aouue sourajut sonbyyijod JOINSSE Ss OP UlJe IJJois Np uoNduUO} e] e yey 
Jed 467 sop juRjsuod usWexg | ke Inb 99 Ud opITenb dynevY ap SOUID}UI SAdIAIAS 


SONPUI}e S}eI[NSIY 
JUIWIIPUI IP SANd}BIIPUT {S9UAIJUT SIITAIIG 


Lis Ree Sea LIS > 5 EGE 91S P= ioe ai 
iets es Rae wont 
sasuodaq en sasuadaqg 
ea a ae ee Ca eee 


si SAREE Me i Op SAIT][LU Ud) Pee sasuadap 32 (dLa) ee SIIINOSSIY 
SIUAIJUT SIDIAIIC :9UIWIBAGOI IP IJIADIV 


SIUAIJUT SIDIAIIC 


QOUdLINIUOD I Op [eUNqIIL Np affoiH ZI 


‘20U9}9dWIOD BS Op JUSATOI INb suoNsonb xne JUSWIDAT}e]OI 

QUUDIPLULS SIWIOUODS,| IP DOUDdTOYJO,| 19 SpIqeidepe ,| JoyNWMNs & JUOprIE [eUNqIIT, 

3] Jed sonpudl SUOISIOSp Sa] ‘soUUdIPeURD Sop 19 SUSIPeURD Sop d[qUIdSUD,| INS dDUapTOUI 
oun JOA JUdANAd [eUNGII] Np sudISIDap so] ‘sonbijqnd saousrpne sop ‘unzioddo sdura} 
ud “I1U9} B [eUNQII], o] JUeprTe Ud “« 9STINI9s 30 o[QuINbs SYoIVU UN » ITOARS B ‘“EpeUeD 

Np JUSWIOUIOANOS Np S}e}[NSoI xnv ONGII}JUOD 9dUdLINIUOD PB] Op TeUNqII], Np sjjois aT 


soUUDIPeUL, 39 SUIIPBUL, So] AnOd sosejULAYV 

‘yuswopides snjd sog[s9o1 yUSIOS somTeyye soy onb urze ‘sored 

Sop sopuewiop xne jusWapidel sipuodas ap yuOIOULIEd Ing] Inb soouRssteuUOd so] eIOUUOp 
INI] UONCULIOF BT “ONUIUOS SUIOIUI UOTLULIOJ Op SozTIGIssod ap juOIOTOIJOUN OJJoI3 np 
soXo]duia soy ‘fouuosiad np JUSWI9[NOI UN & JdKF pe} OJJoId a] onbssO] sinpsooid op sajsoy 
SO] SURP SI[GeI9 SIVJOP So] SUBP S9}I.] 91}9,p JUDNUTUOD syUsWUNSOp sa] onb JoINsse,s Nog 
‘OMATIOR o[edroutid evs VIDINIWOpP SUOISIOVP xNe 4d SIDISSOP xNe ddBdTFJO sgd0R 

un o1jqnd ne ILYJO ‘o1yNO UT ‘dIZOTOUYII} B] SUBP JUSWOSSI}SOAUI Pp NVIATU UOS IUDUTeU 
WOADIAC 9DUdIINIUOD LI Op [BUN], Np sJois oy ‘sonbruo.d9]9 sdousIpne xne ddvdIJJO 


s9ooe un sored xne jo o1qnd ne IO IOAeS & ‘snpud}e s}e}[NS9I So] ITU9}qQO INog 


uonvoyiueyd vy op syuvyyies juIOg 


‘sonbruo.199]9 
soousipne sop uoesi{yn.p | ‘sopuewop xne saatjeyor sonbruo.149919 
%C7 aseyusoinod np uoneyuowsny sooudIpne xne ddRdIJJO SIDDVW 


%001 


‘yod9ap 
INd] JUBAINS Y Bp Op Iejap uN suep “SUOISIOOP 39 SIOISSOp xne 
GOA SUS d] Ins soyoIJe SUOISIOOP J0vdIJJo sgooe uN oI]Tqnd ne jueInsse 
%06 Sdp 19 SIOISSOP Sop a3RIUD0INOd sunjtoddo saatyole Pp SIdIAIOS 


snpusye sjej[Nsoy 
JUSUIPUA IP S.ANI}BIIPUT :Sopuvlllop Sop JUDWUIIIVAT, 


(aseey 
3 MMM//:0}}G) onpgo01d 

Op So]So1 So] Suep syOsosd stejap 
SO] UOTOS SJUOWINIOP Sop JUOWIO}IeLL, 


“syosoid 
SIv]ap So] SUBP SdzIeI] s}UDUNDOG 


1] anbidaiens jnoefgo red surureuoid ap spiiAnce sap asAyeuy *]] UONDaS 


Issl$ Oss I$ 


SanAgid sanagig 


1107-0107 
(sav[jop ap S1aq[fur Ua) sanagad sasuadyp 39 (q. LA) seuyeumny 
Sopuvllop Sop judMojely :aWueIsOId of 


SOpUBLIP Sap JUdWIARIBAL 


anbis93e.ys yooofqgo zed surwieas0jd ap 921AQ9y 


"‘xna_p unovyo snod 
SAXIJ SJIOO[QO sa] Jo JUDWApPUdI op SINIBdIPUT Sa] ‘snpUdIe S}e}[NSOI sa] anbiput jo ayyous 
Np suUeISOId op SdPATOR XNIP XNV SOATLIOI SOPTATJOV Sd] ILIOSP BJUBAINS UOT}OOS BT 


‘THOalqo SUIWOD axIf 919 B % OX Op UINWIIUTW UOTORJsHes op oIB9p uy 

‘gouaipne onbeyo op uly LP] & PINSOUL SO S]UDT]O Sap Jd SOIQUIOU Sap UOTJORJSVVS ap g1Bap 
a] ‘SapueWep sop jUdWO}IE]] Ne ye] e INnb 90 Ud [eUNQLI] Ne ddBdIJJO 39 JUDIOIJa udIyNOsS 
UN dINSse dJJo13 a] ‘souusIpeuLd sastidanud soa] Ins aUeLIOdUII soUdpIOUI oUN IIOAR 
yuaAnad pual I,nb suorstoep sa] 19 Saxa]dul0d yUOS ISTeS JSO [eUNQII] 9] JUOP SIdISsOp sa] 
"SQOIAIOS Op 39 Sjinpold ap [1eJUdA9 UN jULIZJO SaUUaIPeUD sastIdaNUd sa] 19 BDUaLINDUOD 
eB] Op neaing 9] JUoWyedrIouLId JUOS sdUdLINIUOD P] Op [eUNQLI] ne sored say 


‘(IILA ted) sorauu09 

Np Soaosol sonbyeid sa] 39 ({ TTA eed) sasnoduion sayerssourui0s sonbyed so] 
IQO[BUD BIID ‘AIUALANIUOD DV] ANS 107T &] SUBP QUOD 389 ]I,Nb {a} ‘uoWIexd,p sayqndoosns 
SOJIAIO SOITLJJV XNV SIATJLIII SOOURUUOPIO Sd] PUdI 19 SOPpUPLUIAp So] pudjUd ;eUNqLI] I] 


jeunqliy np sduaj9dur09 
PR] Op JURADO saprdel yo sajqeyinbe ‘sayuoredsuey ‘sonbiyqnd soousipne ,p onus 


anbis9je.4s yu9[qo 


anbis93e.14s yud0[qo aed 
IUMIUIBAGOAd IP S9UAIIV Sap ISATBUY :]] UOIIIS 


JOUdLINIUOD ¥] Op [RUNG Np oJoIH Ol 


990°7$ Z10°7$ TWLOL 


soo] duis sop xnelo0s sosejuPAe 
6SIS ay span eee 


SOUISOI xNne SUOTINGIUOD 


L06‘I$ —T98TS sWIWIeISOIg np sosusdeq a 


JHLISISI] 
NO 9}0A 


—MP2ID 
SIe[[OP Op SIOT]]TU us 


‘TLOZ-0107 0107-6002 


: | JULISISI] NO 930A 
jedroursd yospng]| jedroutsd jospng 


JIp9a1d aj Anod gnbuo. soqry 


SJHVISISY] 39 S9}OA SJIPZID 


‘soanosdde yuswaTjonjoe sdUdIOJOI Op XNBOATU 

SOS Op RSOP-Ud S[AUUONIPpe SIdISSOP S90 IOIIeN MOANOd jOAgid ayjos3 9] “WUoUIOU 99 UY 
‘QOUdLINIUOD PB] Op Nvaing 9] 19 SouUaIpeUed sastideMUS so] Jed sogjUasaid yUOS Soa ,nb 
SINS B SOpULLAP So] JOIeN 19 IISv9I onb ynod ou II {jeunqIL, np [eae op oBreyo 

B] JOAgId ynod ou ajjJols 9] ‘O[-| 10] ap iofoid 9] yeunqiy, ne oseyuod onb osreyuowsgtddns 
J0ud}9dUI0D B] OP UOSICI UD | [OZ-OIOZ Ud JUOWIIIIS9] JOJUOWISNe JUSIVJAOpP Sosusdgap so] 


El-Z10 ZI-1 102 11-0102 01-6002 60-8002 80-L002 40-9002 
oos*t$ 


ooL*T$ 
00s‘ T$ 
* O06'T$ 


o00'Z$ 


- 
= 
= 
us 
“ 


oor‘z$ 


o0z*Z$ 


oos‘z$ 


oor'z$ 


So[[elo}stur sasuodgp xne j1e.y & mb 9d us aduLpUe], 


sosuadgp sop [oid 


6 PISIUILE NP [OAING :] UORNDES 


‘yepueul uOs ap aiyed yuo] Inb saANde sap UONERIsaid eB] JtUajUTeW Inod saureWNY 
SAMNOSSAI IP MIYLUW UD 3JJoIT Np SUIOSAG Sa] 19193 UdIG SP dIISS9d9U BR] ANUOW SoguUR 
SOIDIWIIP S9P QAI]P JUDWITNOI 9p xne} 97] “auUsTURTIO ODT ONb jue] Ud ILO Inad ayyaud 
ay anb saaqiuy yuauaddojaagp ap souyiqissod xne 91] jonUa}od anbsu un tssne aistxa |] 


‘[IBABI] OP ABIeYS es INs 
s]UdUaTULYO Sad ap suOIssNdsiadai sa] Soid Op BIO{[IOAINS IJJosd 9] “MOT SAeU UD INANTIA 
Ud BIAUA UOIISOdSIP d]JIANOU 9119-5 “9dUdLINIUOD P| B dIINU dP Jaya nod yuo Inb xud sap 

uatnurew ap sanbyeid sa] jUeSIA d{IA1D UONISOdsIp a[[9ANOU OUN jeUDIUOD [I 19 “xd sap 
uaurew ne 39 UONOIAD,p xud xne ‘xuid so] sed UONRUIWLIOSIp P| B SOANRIAI AOUaLINIUOD 
D] ANS 10'T B| ap [Budd dipso0 ,p suoNtsodsip sa] asoige & CQ -D 10] 9p 19foid a7] “jeunquy 
np aouajadwiod P| Ins sajuRyOdut suotssndsod9i sop juateAR suOTIsodsIp soured 
‘6007 JotAuel /Z 9] JUaWId]JIeg ne 9sodap jaspnq np suontsodsip saureyI9d ap UOTINIEXd 
yreyiod 10] op yafoid ad ‘ayeAo1 UOTOURs eB] NSO B CQ[-|d 10] Op Jafoid 9] “6EQOT Se UW 


‘QIUAAANIUOD DV] ANS 10T B] IP 9ALId $999k | INS sUONISOdSIp sap NLDA Ud Sd}19I90S 

Sop no siatpnonsed sap sed sagsodap sapuewiap op d1QuIOU Np jd 9dUdLINIUOD P] Op neoing 
aj sed aajdope uoneoiydde.p anbyiyjod ey ap puadap istes 1sa yeunqiy a] JUOp sapuRWiap 
ap aiquiou aq “Ja1yrueyd say ap onb yoyn{d sapuewap sao e 11ded1 oNb ynad du [I 19 SdWIA}xO 
SopuRap op UONdUOJ JOS INb SoYANIe Sop OUOP 99IOX9 dJJoIB 97] “SdsIUUNOS JUOS 

In] Inb sairejye Sd] IpudyUd ,p Jso [BUNGII] Np UOTJOUOJ a]Nas eB] onbsind ‘uoneoyruesd op 
a9 Ud JUSURWIOd O][Ie} Op Op UN & DDBJ Je] DOUDLINIUOD kB] Op yeUNqLI] Np ajjois ay 


anbsti np asAjeuy 


‘ayyjous 

np soureumny sdodinossal sap 
}0 SOHAIL Sap J1S9jUI UR] 9] 
SUBP SOWISTURBIO SaIyNe Pp UIs 
ne sgjoajye jus10s soAojdura 
sop aonb ayrI1qissod ey] 19ynole 
}9 [IBARI] OP IBIeYD P] IOADY 


sopuewop 
Sop JUSWID}IE.Q 
9410Lid 93399 & ajINs 19UUOp 9] suep o1puojoidde 
AInod sanuaja.1 suonnyos snjd ouauiadxa. 


‘adessnuoidde p sayjiqissod ‘yeunquy aun Jgnboe 
S9][9q Op ajjois np [ouuosiod np souajadwio0s assind ajjois 
Ne JUIIVILYJO SOWIsTUesIO PR] Op JURADIOI np jouuosiad a] anb 
SOINK Sd] SdAR S}eLIeUdJIEd soy | sapides jo sayqeyinbo UlJe SOWISTURSIO 
}9 sogstye1oods yuos yeunqi ‘soquoredsuey sjyjod sane .p 

9] Jed sanpudjus soslejye so] ‘sonbijqnd JOAP s]eLIeEUded 
£9u4o1id sun 39-}s9 tonbanog soousipne p onuay | simoo uq sop s[qeiq 


anbis9}e.4s 
wondi49saq | yysafqo,] 998 suary 


JOUILINIUOD BY] 9p [eUNQIIL, NP IJoIH 


‘sonbru0.09]9 

sooudipne sop sosejueAe 

Sd] JeUNIIT, Np sorquisu 

xne 30 sored xne JoUuOUW 

30 DOUDIpNe .p d][eVs B] suep 
SOTOUYII} B] Op UOTIVSTTNN, | 
Ins ouUOsJod ne s]JouUOTIppe 
UOIJEULIOJ 9UN IJO 

9}11011d 99399 & OJINS JZUUOp 
Inod sanus}31 SUOTN[OS 
“sJUDUUNOOp sop Joyo1oyo 

e sduia} op sulour yuapsod 
saryied soy 19 SOIQUIOU So] 
anbsind sousrpne .p snssaooid 
J] d19T9NNR s]USWUNDOp 

sop onbiuons9]9 uoTye}UaSoId 
eT] ‘sonbruo.1s9]9 ssouarpne 
Sop I1U9} & UOSeF ap ddINSIZUOS 
4S9 9OUSIPNe Pp d]]eS eT 39 
anbru09919 d10A Jed sasodap 
juowayediould yuos Ja1ssop 

ne syuoutjiod syuaumnoop sa] 
6£9u401id sun 99-}s9 1onbinog 
“suolyisodsip 

SO[JOANOU Sd]-INS ‘SoUIa}xX9 

J9 SOUIO}UI SIOTOUIIOJUOD 

SOP DAP ‘SOUIOIUT 

SOITBUIULUDS Sop JOsTUeBICQ 
g711011d 93399 & 9JINS AIUUOP 
Anod sanua}a1 sUOTNIOS 
‘6002 ap jaspng np uo1nsaxa, p 
10J ®] op suontsodsip 
SO]JOANOU Sop NjIdA Ud 
sopueulap op sodA} xnesanou 
op Jajyussoid yuornod sarzred 
SY] ‘OLOZ Sieu Ud ISIeI9 

elas [eUNQII], Np yepuew oT 
£9}M011d oun 39-}s9 tonbinog 


uondLIIsoq 


yyoolqo,| 20a8 suary 


on a 


‘yeunqity, 

np sous}adu09 

RB] Op yURADTOI 
sopides jo soyqeyinbo 
‘soquoredsueny 
‘sonbijqnd 
soousipne .p onuay, 


(he ad 

np sous}adu09 

PB] Op JUBADTOI 
soprdel jo satqeyinbo 
‘sowuoredsueny 
‘sonbrjqnd 
soousipne .p snus |, 
anbiso}¥.98 


NvoANON, 


nedanoN 


sonbiu03499]9 
soousrpne 
sop UoTejUNWUISNY 


jeunquiy 


np sorquioul 
soy] Inod stpuojoidde 
uoleuUO J 


soyjauuOnes9do 
s9y1OLid 


anbis938.13S 


yuselqo,] op uonesyegs eB] & S9711011d sop UOKNGI.WU0D 


L BPISTUN NP [OAING -] UONIIS 


SaNagid 
Sop [B01 


sosuadgp 


oe 890°7$ 890°7$ 990°7$ 


LIS$ 


SOUIOIUI 
SIOIAIIS 


LIS$ 9IS$ ELES 


QSLINIYS 19 
aiqeyinbe gyorew Uf) 


sopueulap sap 
yUOWIO}TeI | 


ISS‘I$ ISs‘I$ OSS‘I$ 


6£9'1$ 


JOIAIOS 

np suyenb ey eB yen e nb 
90 ud [eUNQII] np soiquiow 
Sop uOTORISHeS op gId9q 


%08 oP UoHORFsHES 


dd1AJas np syyenb 
PR] B ye] e Inb 90 Ud syuaT[S 
Sop uoTORIsVes op gId9q 


%O 9p uoNIeJsHeS 


QOUdLINOUOD LI op [BUN] Np ajorH 9 


"SIQIOUBUTJ S9OIDIOXO 
suleyoold sIo1y Sop SINOD Ne ddUdLINIUOD kJ ap [UNG], Np ajfos3 a] Inod sonagid 
SOUTBUINY SOINOSSAI SOP 9}1]2}0} eB] onbIpUr snssap-1d souIeUINY SodINOSsaI Sop Nes{qQuI 9] 


“sIgIoUBUTy 
SODIDIOXO SUIBYIOIA SIO] SOP SINOD Ne ddUdLINIUOD BI Op [eUNQII], Np ajjosB 9] Inod 
sonagid sasuadap sop 9311210} eB] onbipul snssop-19d saIgIOUeUTJ SdoINOSSOI Sop NvIIqQL} IT 


SIE][OP Ip SAT] Wa) Sat 


JIUBULY S9IINOSSOY 


uonHvIyuLld ey op s11evUIUIOS 


soepueulep emueIs01d 
SIU19}UT SITTAIIS Sop JUIUIIPIVL], ap SITAQIV 


anbis9}8.138 


[euNnqiy) Np 3du939dWI0d e] Bp 
qUBAZII1 Sepide. ja satquzinbg ‘sajue1edsuv.y ‘sanbijqnd sodusipne.p snuey, Jooalqo 


‘anbisajeys Judalqo | op uoTesI[eoI BT & JUONQLNUOS oWULISOId Op SOYLATIOV SO] 
Jonbg] suep sdUaLINIUOD eB] ap [eUNQII], Np IJJoi3 np sIped d] SSN]! SnOssop-19 nes[qui aT 


IWIWIVISOI ap S9ITAIIE SOp 9.1njd931YIA¥ 39 oNbIs9}e.4s JQII[GO 


UIISTUN NP JOAING =] UOTIDIS 


‘Q1IDLLIVD IP UONSIT AP SIdIAIAS Sd] 19 

J]IIV[OA ap syinpoud say] ‘samtedURG SddIAIAS So] “IDAOJ NP UdNANUI,p syNpold say “yuRINGqieS 
dP SINISIUIOUODD Sd] “WUSWASsLdIeWe p syinposd say ‘anbidojooa UONUaNUPU ap SddLAIAS 
Sd] ‘PYILUI IP IPNII, P SSIAIAS So] ‘SaTIqoWO Ne, p sadaid sa] ‘s}JaYydap sap UONRUILUTTD | 
‘quiepiedse | ‘Soureyneunww0d xnewnol saj ‘[reJap NV dUASSa,P 9]UDA PB] 19 aod 

Np adeurjyes d] ‘SouUdLIe SaTUSedUIOD Sap SASHRULIOJUL UONBAIDSOI IP SOWIDISAS S2] “IUOJ 
ud xneAnj ap sinajeyOduil say ‘sayqnow op sulseseul so] ‘so1seuueyd so] suouuoNnuoW 
‘SQUIDOUOD SLISNPUI | OP XNOI[IU Sa] WIRY “SdLsNpul sinoisnid ap sgjo syUBUdAIOUI 

Sop dsNvd Ud JULI SaTBIdIOWIWIOD sonbiyeid sajyudJaJJIpP 19 JJURUTLOP UONISOd dp snqe.| 
‘SUOISNJ Sd] JURUIDDUOD sSorTeJJe Sop Npuajud kv JeUNQLI] 3] “QR UP UONREIO es sindaq 


‘puajud yeunqiiy a] onb saueyye 

Sd] UOU Jd ‘SUONBIDQI[IP Sds Op 39 [BUNQLI] Np UOT}sds P| SP UdINOS Ne ajjols Np sayANoe 
Sd] DUIDIUOD saqIOLId 49 sued so] Ins yoddey juasoid a7] ‘stuINOs JUOS IN| INb sed sa] sno} 
suep [PUN] NP SIdURUUOPIO Sa] Jd SJUDWUNSOp Soa] JUSWIATeS9 JUSUUDIAOId NO, p ‘ayjous 
Nev SJUSWINIOP Sa] 19 SapuRWap sa] JUSSOdap [euNGLI] Np soileyye say] Jed sagsia sanied 

SY] ‘oyeuONeU J[e}Ided v] OP UOIS9I B] SURP ONIIS }Sd dJJoIB Np [BIOs ABQIS a7] “‘SUIOSAq 

Sd] UOTas ‘epeueD ne ynozed saduaIpne sap 119} assind 19-Injo0 anb ainsse_s 9 eUNqLI 
np [lea np sjoodse say sno} e adioired |] ‘sanbiqnd saoupulf sap uoljsas vp] ANS 107T BI 

OP NIA Ud OI9ISIUTU UN JUL} DUIWIOD SUSISOP JSd DDUDLINIUOD k] Op [RUN] Np ajjous a7] 


“SOPIATIO“ 

SOS OP d}INPUOD UU BI JoINsse Inod ulosaq ke [I JUOp JHeNSIUTLUpeR Indde.| yUINOY 

Inj nb ajjous un, p paid ins asrwi ev] Issne yoOAgId yeuNQII] 9] eNyNSUODS INb aoua/iNIUOd DI] 
ap JOUNGIAT a] ANS 10 &T] ‘SOIOSIUTU SdS 9p 1d JUDWIOUIOANOS Np SIA-k-SIA DOURpUadapul 
9]NO} Ud UOISSIW eS ap aINbde,s [eUNGII] oJ “soUUdIPeURD xNe jd sUdIpeURD xNe 9sLINDES 
}9 9]QeIINbs 9YydIeW UN ILYJO,p 19 epeuURD Ne IdUdLINIUOD PR] JOSLIOARJ Op Jd JaAIOSoId 

ap jo[go snod k 10] 99D ‘(TI[A BURJ) ddIDWIUOD Np saaToLsal sonbyed yo ([ {TA MWe) 
sosnodwioy soyeiosawiw0s sonbyeid : aauadinIuod VD] ANS 10T B| UOTAS JOUTLURXe Jnad [I,nb 
SO[IAIO SOIILJJE XNV SOATLIII SOPUBLUIDP SI] S9JNO} JOYOURI] B 9 DIPUDJUD B JUD}SISUOD 9.1}9,p 
UOSIBI }9 S]NQ S[Nos so] JUOp oTe1OIpNf isenb euNgiy uN sd dOUdLINIUOD B] Op jeUNqII], a7 


soziqusuodsoa. 39 3.139, p UOSIBY 


SITIVUIWIOS S}UIWIIUSIOSUdY 


I1IISIUIU NP JOAANS 2] UOIIIS 


QOUILINIUOD BY op [eUNQIIL, Np afja1H b 


yuo, AUOT, 


‘QLSNPU] | 9p 91}STUTUL 97T 


‘QOUdLINIUOD PB] Op [eUNGIIL, 
np sajiso1sd saj ja sunjd saj ans jsoddpy 91 9yUas91d snoa of aonb Msteyd 99av 4s9,9 


‘OT[OUSLINIWOD Jo onbrureuAp atwiou0d9 

9UN .p saseq Soy JojJof ap 19 onbIWIOUODS JUDIUTDSSOIPAI 9] 1919]9008 .P UTS JUSIUIDUIDANOS 

OP SOIPIO Sane Sd] 39 9ALId 1N9}99s 9] “JOUIQeD Np sonSa][Od soul ddAv TeIaIOgeI[OS oF 
"S80 XNBIANOU $99 JO}Ie] B JOpIe So] op Ulye SoIquISU 

SOS B QUIISOp osessI}UoIdde ,p suTWIeISOId 9] INS JUd99B | 9IQJOW Op BIONUIWUOS JeUNqII], IT 
‘Joye B soNsnf Ud suoTIOR.p sIquoU pues snid un Jed almMpey os WeLINOd aouasindUod 


aNSTUIW Np aFessoyy 


fe 


Dj Ans 107 B| 8 SaQuUOdde SUONRIYIPOW Sap aiINS B] B ADUaLINIUOD eB] ap jeuNqUT 
ne sanquye aireyuawiajddns souaiadwios eT ‘sardojouysay xne ajueyodun snjd aoe;d oun 
JapPs1OII", P 182 | [OT-O1 OT 291919xa,| INod dduaLINIUOD BR] ap euNqUT Np spOUd sap sup) 


‘a]qeinp aiuedsoid aun Jainsse,p 13 anbrulouod) dduRSS1019 

BI JASLOAR] op ‘stojduia sap 19919 op BNOWAd INb 39 *xNeIDNIL]IG SJUDWIASSNSIAUI S| 

19 SOBULYIP Sd] JOSLIOAR] B SPUTULIDIOP SUOINOWOP SNON “XNeIPUOU saydIeU saq Ins ade] 
dUN Ja{]I1e} 9s ap epeueD ne ajauuod nod aye1onsd jsa “I1UdAR,| INS sdaxe sonbrijod ap 
apie, | B ‘a[qeIOARy INbIwOUOd? JeUIT[D UN, Pp UONBINeISUI J] “JosUeND,| B19 151 Spyonogep 
xnedanou sap ted 101 & SLYSNpU!,| 19 Sostudanud so] Issne eJople epeueD ILNSNpuU] 


‘IIOARS NP dtwW0U0d9 | Jaddojaagp ap 

INA Ud SLOJJO SOU SUOIJOLJ{ISUDJUT SNOU “dIFO;OUYIA} 19 S2OUDIOS UD S]UDWIdSSI]SdAuI SoU Ied 
aguuop uorsndurt | op wed Jam op uly ‘shed 9] NO} ap SdIAJaSSap UOU NO SdIAIJASsap [PU 
SUOIBAI S39] SUPP PUL IFIP] B SIDIAIOS SOP SIINJONSCIJUL Sd] JOIONDUIE B 19 SPITANDIT[OO 
So] Suep anbrumou0de JUsWdddojaAap 9] JO[NUITS B JURSIA SPTTAIIOR Sap JUdWUTe}OU 

WOAdId UG “UOISsad9. PT Ted spyoNo} yUdWIDINp snyid sa] s1ndj1d9s Sd] 19 SALNSNPUI Sa] 9dAe 
JUOID] [VARI] O[[INIJILIOg Np sosleuazied sds 19 epeuey dLsnpuy ‘apotiad 9399 ap sinosd ny 


‘anbru0uo0ds dasiidal eB] J90IOJUSI B JUOIANQLUOD Sainsdu sd 

‘LLOZ-OL0Z Ud, Nb AMUAssSaI JUSIOUTATd JUOIJIJ IS DU SIINSAUW SAS IP SA9QUIOIII S3] “G6NOT 
ap Ja3pnq np sped 9] suep d}uasoid 939 We Ue] g a] ONb UdIg “(BJ da UOTSepuL|T AMM) 
epeue.y Np ONHIMIOUSS UONde_p Ue] 9] suep sonagid anbrurouoss 

JOUL]II SP SAINSOW SOP SIAND Ud ISIUW B] JOUTWID} B JUdUOTedIOULId eIdIO[dUID,s 
JUDSWISUIOANOS 9] ‘QO [OZ UA ‘“pduros0e 

B [[VARI] NP SIOIUD JIS |I SIBU “JUdIOI[IWI Ss 
suONIpUuod sa’q “sAed np sasiidanua 

Sd] 19 SUdIPeURD Sd] INS sUOISsNdJadal Sd]]991 
OP Nd & Id ‘SOIIUOIJ SOU OP INILID}X9, | 

B QOUIWIWIOD B UOISSID9I BR] IS SWI 


‘s1uUdD9Np sUTeYdOId Be] ap 19 DQUUR oUIeYydOId 
PR] OP SINOD Ne INbIWIOUOSS JdURSSIOIO BI 19 
sXed ne siojdwia,p aiquiou puis snjd un,p 

UOTJV9IO BP] JURSLIOARJ UD 9]9 9[O1 UN JONof 
ap 1UOIJONUTVUODS dT]INaJaUIOg Np sosreusyred 

SOS 19 BpeURD SLYSNpU] ‘JURSIey 9D “ayeIpuoW 

dU9DS BI INS DATA snd doUdLINDUOD UN 
JOIAT] 19 SONDILUOUODD SasIssE Sds IOIJIPI[OS 
ISUIv IIOANOd ap 39 a]]an{de UOISSdd9I 

eR] JUoWpIdes JasI9ARI] Op oeULIOd 

In] Inod d]qeioAry UONIsod ud epeuRD 

9] Jo0R][d B AdeSUI,S JUDWIDUIDANOS ION 


JIJSIUIL NP ISESSI\ 


<5 


aa ie met , 

= a ww 
us sere es cate 
Ne Pap 


tie 
ij 
‘ 
of ace)? 

MaETh tee CIE # ele Cx : heres teed Ai eevee! it Fp cali cve i. 
: , Sie | ete ee Aire we ns 3 

ee io oe ” 95 zy 7 = a . =? 4 
Ps ms , sy . hen “yr? ¢ Th dep egame Pepad Pees o ’ : 
a6 ii = 1 = A heed ’ é : 

snes 7 Print) ries lise een aes Seeieles < ‘ 
kite Se ee Ti 
ts mr 

frie! trols hh ins thts oeHPeas 2 sive bates ital poker: ai 
Eis OF eee a, ae = _ a pee: fai * | 


rey en hee lias Weiter ab ei il we Fier sng Ve due psei eis ip 44S ot 


chrono,» sow naa eet ae ee ee Le a 4 wiles RA cal = te E 
a eae “6 


ewte00 abdecploen etic. Beyer 
anand Bye Eas oa Va pasionding 


a ~ 


' mel i . Dds r@ ; pa res TS PS ar oated 4 — 
ay ? 1 
en he Ns Ueeelen. wee Bevin: ceoves dap ae 
ae Pe i 


svtidigerbese: a vies Boe Fee OPCs 0 140849 IN es a 3 


iy a aay 
<) PA " . 
+ = ane ‘ 4% te L- paasauewe ~ 


2 


i 4 
by gags RR ck 


er cert wit 


al rere re rere eee rere eee rere rere reer ere re er errr reece rece Cree eee ree eee errr rs) soireyuowajddns S]UDUIDUBIASUdy TI uoT]Iag 


Sf Natalee siren uoneoyiueld ey op syurypies syrey 19 oWUWeISOId ap dIIADR,| Op WTRWIWOS 

€] BRR RRR eee He eee E HEHE HEHEHE HEHE HEHEHE HEHEHE EEEEEEEEES SOUIO}UI SODIAIOS ‘que IsO1d ap MANY 

Z| crorerettereenseeeeeeennneeeeeennnaseessnnnsseecennesess soUUdIPeUL,) 19 sUaIpeUe. so] anod saSeuRAy 

Al SOR eee eee eee ee eee eee EEE EEE HEHE EEE EH HEHE HEE EOE EHH E HEHEHE EEE EE eee uoneoyiueysd eR] ap s}uR][Ies JUIOg 

[ [ cronmetccetnnsetteesnneeseesnnneeecennneeeeeennees sopueulap sap yuswa}ter] :aWUeIZoud ap sUANDV 

Il eee eee eee UEC OCCU CCCC Cee C CeCe CeCe CC eee eee CeCe eee eee eee eres anbisaje.ys Jy99[qo ied ou is0i1d op DIAQOY 

8 Pelee: Sat Ac kee 5 oss 2 naan: “dealin he onbidajens yuoelfgo 
C00 ee ee anbisajzens Jnsefqo Jed surwessoid op sayAoe sap asAyeuy *[] UOIDIS 
Ol oeeeeeeeee eee CeCe Ceeeer rere ree rer ree rer rere reer er rere reer eer errr cee rere rrr rere reer rere err rere) SJI}LISIB] 10 S]0A SUP2O 

Ol oeeeeROCeCCCCCOCCCCOOCOCOC COSCO SOOOCOOCO COSCO eOCOOOOCSOOSOSOOOOOOOSOOCOSOSOOOSSOOOOOOOOOOOOSOOOOOOS OOOO SS sosuodap sop [Yolg 

6 eee eee CeCe eC CC COC CeOOOCCeCeeCe CC OeCee reer rere r rere errr rr errr reer r sy re eee onbst np asAyeuy 
Panola gk op nga anbizayens noalqo, | op uonesiead RL eR soqo0id sap uonnquu0D 

9 eee eee eee eee eee eee CeCe ee eee eee Cece eee eee eee eee ee (dL —urayd sdwo} sjuayearnb9) soureumny sodoInOssay 

9 TORRE Ree ee eee eee eee EEE E HEE EEE EEE HEE eee ee eee ee (sie]]Op op SION] [UU ud) sogoueuly SddINOSSIY 

9 aceneudenund Sevres, stave eeessscusedhn cht Aswan haheEha coke Wh ohn area Rebels ew eeheheseRauneunh malts e uoneoyrueyd P| op DITBUTLOS 

oc rireeeteeeenneeeeennneneenesnen sWWIeIZOId ap SOAR Sap siNjooITYoIe 39 onbiSayeNs JNoI[qoO 

S CAS Nth OE CEN Cedex 06k 5eCKeEe ERCONSK RSE SNEED MEREND ED 6bk04 oN Ce RheeRa Chee UReedebaia mension soujiqesuodsa1 10 ond,p uosiey 

S 69040 KER0 KDA REE CUR KD EEDSG SCE SERANG CAD CRAKE ERD EEEDUSS AS Kab US.ON 0 ss EASTERN AREA EREEUR CS ESR OR Ee SOITRUIWUOS s}UDIOUSIOSUDY 
Grrveeterenesssssecssnseccnsnseennnsecssnnccesasecsssasecsuasecssnsecssnseetsnnsessnnssensassees 3191S1UIL Np JOAANg :] LONDag 
¢ TTY TTT TT EO oC re ee on eet he et errrrr ery a ns o.NSTUTU np odessa 


SIIIDVUL SIP I[qU TL. 


ere ie UAT 


wi ee » 
TP IE, MDS a ies ii Perle sa ieee A ; 
MBN ee: & “are yen ay nf ue fae Sh Ay sear j i, a - 
aq) Beaapin: * mys . “aig RT Ra eae ae ie ko) pias ; 
pe FA pa a ch reg mee fs apnaery: Tr hi cpee, mae ais i 
PML ade sted yaks: Tae ott 
mare tl,s Ae net hey ae: fiat ae en pave as By ak ‘ 


gr ms re mea Pow etnecns es if 
ce STOO 8 aa. ¥ 


va Ta ue a Busokis eee 


. ; am i) J 


Pr ees, ois Mee aa a hae mer 
’ iti (anwar st ei eo . 
Re ee eens 2 ter sence Jats ‘3 . 
en BI mi ani ed af sre RI rear ieee ee AS "ee Lay a aiet : 
a ten pepe ey: poate . Hi aia oe ee La ea, as 
* Se eal aad J aa hy ne Oe ‘“ ahs ee, o r o > i 7; - 
ase it nit ens Bs a at el eee ak Seah ah ae 
Pei vient wll ay ue wanans ey 53:5; ; 7 Rey +. Lae ee : 7 P ie 
AREAL Coe Py v RE EY ay F Ree pk a Wee, Os: 1 
iin Seana conch ie 6° | ieee 


Paint: q mph ales - oc tt spit 03 “¢ é is - 4 j 
ee gary” i, i a 43 i “id 4 ie ‘ rh 


ad aie aes ae iv es wae 
Pe brit : ena y 
- ans crear } 7 ’ 
is a4 : 
im ix Fare ay ‘ 
; . 
| - 
ry i lo 
a 
EA ie pets ee & : ite 4 
" be - 4 
a * cy 
Le: 7 
“ ~ oF 
addy -14 5 Ss i‘ 
an . = a 
« a = 
. “= ~~ 
a , : 
- ei ; 
= 


ALYSNPU] ,| Op aysiu 
judd] AUO] 


soyiolid 39 suvyd soy ans j10ddey 


TL0c—O107 


JUITINIUOD 
B] ap [euNqiay np ajjoay 


v-LL8v9-099-0-8L6 : NASI 
OI-IM-L107/Z-1E LA: ensoyezeo ap “ON 


esos suonevorqndy/:dq1y : yousd}UT 

(A-_ 39 BpeURD) LSLL-S9S-008-1 NO 6LLS-PS6-€19 : Ineidosg[QL 
(A-"_ 0 BpeUueD) Ch6L-S€9-008-I : JUSWE[Nes sapurUTO|D 
S66S-16-E19 : suOYdgIEL, 


SSO VIA. NO 8XenO 
BPLULD XNL}USWIIUIOANOS SOIAIIG 39 solqnd xneaeiy, 


10d9p op SadIAlag jd SUOTIIPY 
: op sgidne oysod ve] Jed no [eoo] aMTeAQI] B1JOA ZaYyO 93U9A UT 


‘BO'0S"JOS-SQ]'MMM : JUBAINS BSSIIPL,| V LOS NP Goan OS 9] Ins a[qruodsip jsa yUsUINDOp 99g 
‘QPpULLWOP ANS s}nYsqns seIp9U Ud g]QIUOdSIp jsa JUaUINDOP 9D 


‘OLOZ *XNVJUSUIDUIIANOS SOOIAIIG 39 Solqnd xneaellL, Sop d1}SIUI 
9] Jed ogjuasgidal ‘epeued np Joyo np suloy Pv] s\safep PSO 


‘soljqnd spuoj sop uolsas e] ap jo UOTIeAye,| ap ajqeiduioo 

JUSUINP Sd JUSWIDUIOANOS 9] onb JoINSsseV;S B JUSWI[Ie 9] JUOprIe “UaWpUdI 9] INs sjargystut sj1oddei say ya sorjqnd saidwog 
So] ayins RY] Jed Joynole,s JUQUUIIA sfonbxne ‘s}USWINIOP $9_D “S9OINOSSOI SOP UOI}LIDIe,P I1IIJEU Ud SoytIoLid sas op ja 11 || 

op o|[onuue oireyospnq uoneoytueld ey ap Ja[jos 9] JUOS sooURUL] sap ar)sTUIW Np Jospng 9s] onb ouIgUI ap sasuadgp sap oSpnq I] 


‘O9UUL OUUQUI 9UN,p sinod nev sgI{qnd a9 yUsANed sosuodgp sop soirejuoW[ddns sjospnq xnop op snid ‘sayetoads saouv}suOdIIO 
op NIIOA UW (1919 ‘OD ‘“g ‘Y) onbnoqeydye ojo] oun red 98119}9e1e9 4so sosuodgap sop os1ejUsW9|ddns Jaspnq snbeyD 

IQNIAI UL Ll & [PUY JUSUINIOP UN 39 91qQ0490 UY BI B JUSWNSOpP JorWId UN jos ‘sQuUL Jed slo} xnop gsodap jUSWAT[ANIIQeYy 
yso sasuodap sop osrejuowgiddns Jospnq oT ‘sosuodap op sued sos uonvorydde us o130W assind JUsWIDUIOANOS 9] onb ule 
Joydope pop juswaIeg a aonb s}Iposo op 10] op s}ofoid soy suep dINSUT B SOLUUOS Sa] 1d (S}IP919) Josuadop ap suoTyestiOjnNe 

Sa] DUO sosuddap sop ole} UDW[ddns jospnq YT ‘s}IpPosd op 1o'T P| JUSUIOJOOIIp 94v}9 Sasusdap sap oiejUIUa[ddns yaspnq aT] 


‘sanbygqnd saoupulf Sap u01jSas DB] ANS 10T &] OP J] 19 ['] ‘J Soxouue xnve sousisop juos nb jo sorreyuoajied sjipes9 
Sop juapuodap Inb sowistues10 sop jd SdId}SIUIUT Sop SoTqesuOodsa SoISTUILU Sop WOU Ne IOSZIL, Np [IasuoD np jUaprIsoid 
3] Jed ouwojne ud JUDWATIeg Ne sgsodgp jUOs ‘OQAdYOR IDOULUL 9QUUP IIUIOP P| Ins JUd\IJOd Inb ‘yuoWEpuUdI 
J] Ins sjtoddes sag qdy Ing] suep ssonbrput jos inb JusWapual op sgTVeU Ud sonAdid sojUd}}e Sop UOTOUO} 
Ud SUSIURSIO 19 SIO\STUTL oONbeYdS op sUOTIeST[VII Sop 33d WIOd JUNPUDI (YIALY) JUoWpuss I] Ans spetaysturul sj1oddvs say (Z 


‘JUDUZ[SIy Np (Z)1g sydeisesed ne 
JUSWUIIWIOJUOD SOUNWIULUOD sap sIQUIeYD ve] B Wodde1 oe 9JINSUD JUDANOd INb soyUIOD xnv IOAUAI INOd ‘seul [¢ 9] PIL} 
snd ne sgsodgap usWaT[onIIGey jUOS s}UdWINDOP sa_Q ‘sanbygnd sadupuLf Sap UO1JSaB D] ANS 10T k&| IP [f° |] ‘] soxouue 
XNB SUSIS9p UOs Inb 39 soseyUotUa]Ied s}Ip9Io sop JUDpuodap Inb soUIsIURsIO sap jo SaIQISTUTUT sap satqesuodsal 
SOIJSIUIU Sop WOU Ne IOSIIL, Np [IasuoD np juaprsoid 9] Jed JUSWLIeg nv s9sodgp jUOs s{] ‘sourweIso1d sap 
SJOU $JNOD SgJ Jd ‘SUOTINGIIJUOS Jo SUOTUDANS Soy ‘SUOTISTTIGoWUT.p Sjofoid spuvIS so] ‘SOUTRLUNY SdOINOSSOI Ud SUIOSOq 
Sd] INS S9QUUOP Sap JUSWI[eSd JUDUUIIIJUOD Fy SI] ‘SOXUUOS SddINOSsaI UD SUIOSSq XN SUdI| Sop JURNOUT ‘nAgid 
je}[Nso1 Jo sUUeISOId ap dATVOR ‘onbiIsaxe.4s Jro[go sed ‘99 Jo ‘UOTeSIURSIO OUN,p SsoyLIOLId soedioutid soy Ins ‘sue 
SIO1] op apotied oun Inod ‘sgq[1eap snd sjuowWUsIasUaI sap JUdUASOId sj1oddeI sad *(1¥1q,P S919190s sop UONds9x9 | 

®) dUSIURSIO Jd dIDN}STUTLU oNnbeYD Jed stjqei9 sosuodap op suid sop ius (qq y) Se4011d say 39 sued say ans sjsoddes sary (| 


: SJUSUINDOP XNop Ud YSIAIP jS9 d49}SIUT Np Sesuddap op ULL g IT] — [I] Wed 


“JURAR NO SIVUT JO] 9] JUDWIDULI[NUNIS sogsodap 

yuos sasuodgp sap jaspnq np I] 39 | soled sa] ‘sosuodap ap suvjd sas uoreordde us o1j30u ossind juowsuIDANOS 9] onb uye 
Jaydope yop Jusua]Ieg 9] oNb sjIp9I9 op Io] op sjafoid so] suBp dINJOUT B SOWUUOS So] 39 (SIIP9I9) Josusdgp op suONestiojne 
S3] SoUOUD sasuadap sap [ediouLd jaspnq IJ ’sip919 op 10'T B] JUSWD}OOIIp 94e19 sasuodap sap jediourid yaspnq a] — I] We 


‘sosuadap sop jedioutd jospnq np 
syuourgia xnedioutid say auinsal jo sayelopaj sosuadgp sop ndiade un 9} Uas91d JuaWausaANOs np sasuedgp ap ue[_ 9] — | Wed 


: sated story aj10dW0d ‘Ios, Np [I9suo_ np jueprsgid 9] ted saunwUIOS sap 

aiquieyy ke] & 9sodgp 3s9 nb ‘sasuadap sap jospnq oJ “JUsWII[IVg ne 9sod9p syIp9id op Io] ap jofoid un,p udkou! ne JUIWT[aIOJO 
sa9juasoid JUOS SUONRSIIOINE p sapuBUap sa_ ‘sol[qnd spuoj sop UONRIye,] Inod jusW9]IVg Ne sagpuRlap Josuadgp 

op suoryesiioyne sop indde| e uoTeWAOJUI,| 9]Uasg1d Inb ‘sasuadap sop Jospnq uUos 11]qQvI9 JUSWIOUIOANOS 9g] ‘aguue onbeyD 


sol1vj9Spnq syusWINIOP Sa] 


epeur) 


iel 


SA]I0lUd $9| J SUR|d Sa| INS LOddeY - ||| aie 


LL0¢-010¢ 
sasuadap sap jabpng 


90UALINOUOD | ap 
jeuNqU] Np ajel5 


SASNS0R0 Ssaq 15Daqna 


ESTIMATES 


Geaverm«ent 
ely 


Registry of the Specific 
Claims Tribunal of Canada 


a7 ti 
g/ shy ae 
“| Ap Ae 
e{ Jp fy 1) 
Hh 13 on, \ 
ot ‘ aly 


Estimates 


Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part 1—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 
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ISBN: 978-0-660-64878-1 
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Deputy Head’s Message 


October 16, 2009, marked the one-year anniversary of the coming 
into force of the Specific Claims Tribunal Act creating the Specific 
Claims Tribunal and the Registry of the Specific Claims Tribunal of 
Canada. 


The Registry’s role is to provide services for the efficient and 
effective administration of the Specific Claims Tribunal, while 
protecting the Tribunal’s independence. In doing so, the Registry 
seeks to be a national and international leader in the administration 
of justice. 


The Registry has passed many milestones since its inception, including the completion of 
a Multipurpose Tribunal Room which incorporates many First Nations’ cultural symbols 
in its design and will act as the electronic hub for the administration of Tribunal 
proceedings. 


Additionally, the Registry has developed many of the corporate policies and business 
plans needed to ensure the effective, transparent, and accountable use of public resources. 
It has also classified and staffed key positions. The Registry has worked hard to engage 
and inform key stakeholders on its progress and direction through regular meetings, 
conferences, information sessions, and open dialogue. 


In the year ahead, the Registry will complete foundational work to establish the 
administrative services needed to support Tribunal activities and ensure transparency, 
accountability, and fairness in Registry operations. 


The Registry will support the Tribunal’s development of its rules of practice and 
procedure and, once the rules have been established, will set up an electronic registry and 
case management system consistent with the rules. 


The Registry will develop and implement strategies to raise awareness of the Tribunal 
with First Nations, the Government of Canada and the broader Canadian public and to 
communicate information on rules and processes to parties interested in submitting 
claims to the Tribunal or participating in Tribunal proceedings. 


Activities undertaken over the next year will ensure that the Registry is well placed to 
deliver on its core mandate of providing administrative services to support the Specific 
Claims Tribunal in the disposition of specific claims. 
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Section I: Departmental Overview 
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“* Raison d’étre and Responsibilities 


The Registry is constituted under the Specific Claims Tribunal Act (which came into 
force on October 16, 2008) to manage the administrative affairs of the Specific Claims 
Tribunal. The Tribunal is an adjudicative body with the express mandate of deciding 
First Nations’ specific claims including claims related to non-fulfillment of treaties, 
fraud, illegal leases and dispositions or inadequate compensation for reserve lands or 
other assets. 


The Registry is responsible for managing the processing of claims including: intake and 
tracking of submitted claims; managing the logistics of proceedings (including 
scheduling of proceedings); processing warrants, subpoenas, and writs; managing 
information and records; and providing services to the public in both official languages. 
These services support the independent resolution of claims fairly, without delay, and 
with an efficient, effective, and economic application of resources. The Registry must 
exercise these functions in a manner that protects the administrative and adjudicative 
independence of the Specific Claims Tribunal. Independence is central to the role of the 
Specific Claims Tribunal and its ability to resolve claims fairly. 


Although the Registry’s offices are located in Ottawa, it provides services throughout 
Canada to Tribunal Members, First Nations, the Crown, and the public. The Registry 
seeks to be recognized as a national and international model of excellence in the 
administration of justice for Aboriginal peoples and the Crown. 


Registry of the Specific Claims Tribunal of Canada 
February 2010 


Senior Registry 
Advisor 


Sentor-Re is ri 


Senior Registry Junior Registry 
Officer onere ii 

Junior Registry 
Officer 
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“* Strategic Outcome and Program Activity Architecture 
(PAA) 


The sole strategic outcome for the Registry, as approved by Treasury Board, is the 
efficient administration of the Specific Claims Tribunal of Canada, supported by program 
activities related to registry services. 


The long-term benefit for Canadians will be the efficient and effective resolution of 
outstanding specific claims, with the potential for increased reconciliation and improved 
relationships amongst First Nations, the Government of Canada, and the broader 
Canadian public. The efficient operation of the Tribunal will create value for Canadians 
by saving costs associated with traditional litigation and negotiations. Monetary awards 
for successful claimants will provide First Nations with capital that may then be invested 
in their communities, contributing to the prosperity of First Nations in Canada. 
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A Registry that is staffed with 
qualified individuals capable 
of providing corporate and 
registry services in an efficient 
and effective manner. 


An electronic Registry that 
utilizes technology to 
introduce efficiencies and 
overcome logistical challenges 
associated with administering 
a national tribunal. 


Engagement and outreach 
enabling clients and the public 
to have sufficient information 
about — and input into — 
Tribunal activities, practices 
and procedures. 


“* Planning Summary 


Financial Resources (in millions of dollars) 
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Completion of Registry staffing processes. 


Delivery of developmental staff training. 


Completion of business continuity and succession 
plans. 


Creation of student work programs. 
Administer Registry within financial allocation. 


Operational electronic registry and case 
management system. 


Implementation of communications plan. 


Engage stakeholders in support of developing rules 
of practice and procedure. 


Informed and engaged clients and public. 


Registry Services 


(Facilitate timely 
access to the 
Specific Claims 
Tribunal through 
client service, 
quality of advice, 
efficient and 
timely 
processing, and 
unbiased service 
delivery.) 


>, 


Implement and 
configure an 
electronic 
registry and case 
management 
system. 


Previously 


committed 
to 


Efficient 
administration of 
the Specific Claims 
Tribunal 
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Social Affairs: 


A Vibrant 
Canadian 
Culture and 
Heritage 


** Contribution of Priorities to Strategic Outcome 


Will allow clients to file claims 
electronically through the Registry 
website. 


Will allow for the efficient processing of 
claims across Canada through the 
reduction of resources dedicated to 
processing claims manually. 


Will allow Tribunal Members 
immediate access to Registry operations 
from their respective chambers across 
Canada, and facilitate remote 
administration of Tribunal proceedings. 


Will provide an efficient way to track 
claims and claim trends. 


—Priority will be met by contracting 
for the configuration of the case 
management system based on business 
processes and operational needs. 


Support 
Tribunal 
Members in 
drafting rules of 
practice and 
procedure. 


Previously 


committed 
to 


Implement 
communication 
plan to increase 
awareness of the 
Tribunal and its 

activities and 
procedures. 


Ongoing 


Efficient 
administration of 
the Specific Claims 
Tribunal 


Efficient 
administration of 
the Specific Claims 
Tribunal 


ct 


Tribunal rules will dictate the manner 
that claims are processed and disposed. 


The Specific Claims Tribunal Act 
indicates that the Tribunal Chairperson 
may appoint a committee of Tribunal 
Members to make rules governing 
practice and procedure. 


The committee may establish an 
advisory committee of interested parties 
to advise it in the development of the 
Tribunal’s rules of practice and 
procedure. 


—Priority will be met by exploring and 
implementing best practices for 
Tribunal proceedings and engagement 
of key user groups. 


Awareness of the Tribunal and its 
procedures will provide claimants and 
their legal counsel with knowledge that 
enables them to bring their claims to the 
Tribunal. 


Public awareness will highlight results 
for Canadians, and will provide 
transparency in the Registry’s 
operations. 


—Priority will be met through the 
development of communication 
materials (brochures, fact-sheets, news 
releases, and information kits); and 
attendance at relevant meetings, 


| committees and conferences. 


Development of 
work Efficient 
descriptions and Ongoing administration of 
staffing for the Specific Claims 
Registry Tribunal 
positions. 


Efficient 
administration of 
the Specific Claims 
Tribunal 


Development of 
student work 
programs. 
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Registry Officers play a critical role in 
the delivery of registry services. 
Registry Officers attend all Tribunal 
proceedings in support of the presiding 
Tribunal Member and the administration 
of justice. Qualified staff will provide 
effective Registry operations. 


Respect for the spirit and intent of the 
Official Languages Act, the Employment 
Equity Act and related Treasury Board 
policies will encourage qualified, 
bilingual Aboriginal candidates to apply 
for positions at the Registry. 


—Priority will be met by developing 
work descriptions, based on similarly 
situated administrative tribunals, and 
conducting targeted recruitment 
activities focused on candidates with 
legal and cultural knowledge and 
experience. 


Student programs provide an 
opportunity for the Registry to utilize 
additional resources, while building a 
pool of candidates for future 
employment. 


The Registry currently participates in 
the Federal Student Work Experience 
Program. Co-op programs are also 
available to the Registry. 


The Registry will ascertain the viability 
of developing articling and clerkship 
programs which provide law students 
with the training required before they 
are called to the bar as lawyers. 


—Priority will be met by engaging 
program administrators to identify key 
criteria, establish program parameters, 
and conduct recruitment activities. 


Delivery of 
training 
including 
cultural, values 
and ethics, and 
professional 
developmental. 


Development of 
a succession 
plan to ensure 
that the Registry 
has a pool of 
qualified 
candidates to fill 
critical positions 
as they become 
vacant. 


Ongoing 


Efficient 
administration of 


the Specific Claims 


Tribunal 


Efficient 
administration of 


the Specific Claims 


Tribunal 
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Learning and development is important 
for a vibrant and competent work force. 


Registry staff must exercise their duties 

in a culturally respectful manner and in 

a way that respects the values and ethics 
of the public service. 


—Priority will be met by creating 
orientation material for staff, working 
with organizations for the provision of 
cultural training, values and ethics 
sessions, and the use of performance 
and development plans. 


Succession planning is a valuable tool to 
ensure that any vacancy at the Registry 
can be filled quickly without disrupting 
business operations. 


Succession plans allow employees to _ 
identify their career goals and identify 
activities that will assist in achieving 
those goals. 


—Priority will be met by identifying 
key positions and related competencies, 
and the assessment and development of 
the competencies of a pool of potential 
candidates. 


The Registry must deliver services 
despite unforeseen operational 
disruptions. The recent HIN1 pandemic 
provides an example of a potential threat 
to service delivery. 


Completion of a 
business 
continuity plan 
to ensure that 
Registry Ongoing 
services are not 
disrupted by 
unforeseen 
events. 


The relatively small size of the Registry 
increases the impact of any operational 
threat. 


Efficient 
administration of 
the Specific Claims 

Tribunal —Priority will be met by identifying the 
essential elements of Registry services 
and contingencies for the continuation 
of those services, including options to 
back-fill positions, and conduct 
operations from locations outside of the 
Registry’s offices. 


“+ Risk Analysis 
Operating Environment 


The Registry operates in the broader labour market and is subject to many factors that 
may affect its ability to secure the human resources required to meet its business goals. 
The Core Public Administration is much older than the workforce in general: over half of 
the federal public service workforce is 45 years old or over and more than one quarter of 
the workforce is eligible to retire by 2012. Almost one half of all executives are eligible 
to retire by 2012. 


Pandemics (such as the HIN1 influenza in 2009) and other events may cause service 
disruptions. Such events pose risks for the Registry due to the small staff complement: a 
few affected people may have a large impact on the organization’s ability to deliver core 
services. 


The workload of the Tribunal will be affected by decisions and activities of other parties. 
Claims may be submitted to the Specific Claims Tribunal only after they have been first 
submitted to the Specific Claims program at Indian and Northern Affairs Canada (INAC) 
and: 


e INAC has informed the First Nation of its decision to not accept the claim for 
negotiation; 
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e INAC does not meet the three-year time frame set out in the legislation for 
assessing claims; 


e Three years of negotiation fail to result in a settlement; or 


e At any time during negotiations, with the consent of INAC. 


It is estimated that there are currently 102 claims that may be eligible for filing at the 
Tribunal, and a further 608 claims in progress at various stages with INAC. Based on 
historical settlement rates, this means that there may be 322 cases that will be eligible for 
Tribunal adjudication. That being said, the onus is on First Nations to file claims with the 
Tribunal and it is difficult to gauge their intentions at this time. 


Risks 


The operational environment of the Registry presents a number of human resources risks 
that are compounded by the relative size of the Registry. Since the Registry is 
completing start-up activities — which includes staffing of key positions - labour market 
influences present challenges to recruiting qualified individuals for positions within the 
Registry. Further, the lack of depth in the corporate section of the Registry means that 
the loss of even one employee can result in a significant loss of corporate capacity; 
sudden departures could lead to gaps in institutional knowledge. The lack of 
organizational depth means that there are few internal feeder pools that can be used to 
identify and develop qualified individuals to fill positions on short notice. The smaller 
complement of Registry staff, coupled with its corporate obligations under the Financial 
Administration Act and other accountability instruments, could lead to heavier workloads. 


The small complement of the Registry also creates risks associated with continuity of 
operations. A pandemic that infiltrates the Registry can have severe operational 
consequences even if it affects a small number of people. Additionally, the consolidation 
of Registry operations in one location creates risks related to the ability of the Registry to 
continue to deliver services during an emergency. 


The final substantive risk that the Registry faces relates to the relative workload 
associated with claims that have been filed. Although the Registry can compile estimates 
related to the number of claims that may be brought to the Tribunal, the true number of 
claims will be dependent on the prerogative of First Nations. Therefore, there is a risk 
that substantially greater or fewer claims will be brought to the Registry than is 
anticipated. Additionally, there is no baseline information for an accurate assessment of - 
the resources and time required to process an average claim since the Registry has not 
been operational. A large volume of claims could result in the use of a large number of 
resources. Claims volume may lead to the need for direct support for Tribunal Members 
that has not currently been allocated. 
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“+ Expenditure Profile 


SPENDING TREND 


—_ Ye we hh MN HW 


In millions of dollarss 


2009-10 2010-11 2011-12 2012-13 


** Voted and Statutory Items 


(in millions of dollars) 
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Section II: Analysis of Program Activities by 
Strategic Outcome 


“* Strategic Outcome 


The sole strategic outcome for the Registry, as approved by Treasury Board, is the 
efficient administration of the Specific Claims Tribunal, which will be supported by 
activities related to registry services. 


“+ Program Activity by Strategic Outcome 

The strategic objective will be met through the registry services program activity. When 
the Tribunal and the Registry are fully operational, registry services will include the 
intake and processing of claims, scheduling of proceedings, giving notice to parties and 
affected individuals, records management, provision of information to the public in both 
official languages, and attending all Tribunal hearings in support of the presiding 
Tribunal Member. 


The program activity described above should result in timely access to the Tribunal 
across Canada through client service, quality of advice, efficient and timely processing, 
and unbiased service delivery. 


Performance indicators for the foundational work required to be carried out this year in 
support of the program activity include: 


e A Registry that is staffed with qualified individuals capable of providing 
corporate and registry services in an efficient and effective manner; 


e Anelectronic Registry that utilizes technology to introduce efficiencies and 
overcome logistical challenges associated with administering a national tribunal; 
and 


e Engagement and outreach enabling clients and the public to have appropriate 
information and input into Tribunal activities, practices and procedures. 


Performance targets include: 


e Operational electronic registry and case management system; 


17 


e Delivery of sufficient support for the development of rules of practice and 
procedures, including engagement of stakeholders and identification of best 
practices; 


e Informed and engaged clients, stakeholders and public; 

e Completion of Registry staffing processes; 

e Delivery of developmental staff training; 

e Completion of business continuity and succession plans; 

e Creation of student work programs; 

e Administration of the Registry within financial allocation; and 


e Implemented communications plan. 


e Completion of Registry staffing 
processes. 


Facilitate timely 


access to the e Completion of business continuity and 


Tribunal across a Beery st is staffed succession plans. 
with qualified individuals 


Canada through ae i‘ 
PP pe capable of providing e Delivery of developmental staff training. 
quality advice, ad er ne pe Aes . e Creation of student work programs. 
; services in an efficient an 
efficient and timely e Delivery of sufficient support for the 


. effective manner; 
processing, and ms development of rules of practice and 


unbiased service procedures. 


delivery. ¢ Administration of Registry within 


financial allocation. 


| Expected Results 


— 


Facilitate timely 
access to the 
Tribunal across 
Canada through 
client service, 
quality of advice, 


Performance Indicators 


An electronic Registry that 
utilizes technology to 
introduce efficiencies and 
overcome logistical 
challenges associated with 
administering a national 
tribunal; and 


efficient and timely 
processing, and 


unbiased service 


Engagement and outreach 


delivery, enabling clients and the 
public to have sufficient 
information and input into 
Tribunal activities, 
practices and procedures. 
“+ Planning Highlights 


Operational electronic registry and case 
management system. 


Electronic filing through the Registry’s 
website. 


Electronic notification. 


Immediate access by Tribunal Members 
to Registry operations from their 
respective chambers across Canada. 


Efficient way to track claims and claim 
trends. 


Informed and engaged clients and 
public. 


Implementation of communications plan. 


Engagement of stakeholders in support 
of developing rules of practice and 
procedure. 


Website information complete, accurate, 
and updated regularly. 


Attendance and participation in relevant 
tribunal administration and/or 
Aboriginal law conferences and 
meetings involving stakeholders and/or 
their counsel. 


Performance and development plans in place for employees by April 2010. 


Registry Officer positions classified by May 2010. 


Internal information and records management system in place by June 2010. 


Business Continuity Plan completed by July 2010. 


Staffing of Registry Officer positions completed by October 2010. 


Registry succession plan completed by November 2010. 
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e Case management system with electronic filing and electronic access to the 
Registry operational by December 2010. 


e Quality service standards in place by February 2011. 


e Customer service evaluation framework completed by March 2011. 


“ Benefits for Canadians 


Canada’s Performance Report 2008-2009: The Government of Canada’s Contribution — 
a companion document to the 92 departmental performance reports — is divided into four 
key areas of policy: economic, social, international, and government affairs. The 
Registry’s strategic outcome is aligned with Social Affairs: A Vibrant Canadian Culture 
and Heritage. 


The long-term benefit for Canadians will be the efficient and effective resolution of 
outstanding specific claims across Canada, some of which currently provide the impetus 
for disputes causing financial and psychological impact on Canadians. Efficient 
operation of the Tribunal will create value for Canadians by saving costs associated with 
traditional litigation, conflicts, and lengthy negotiations. 


Resolution of specific claims through the Specific Claims Tribunal will also remove 
barriers to reconciliation among First Nations, other Canadians, and the Government of 
Canada. Monetary awards will provide opportunities for successful First Nations to 
access capital that may then be invested in their communities, contributing to the 
prosperity of First Nations peoples. 


Program Activities Summary 


Activities of the Registry over the next year will be organized with reference to the three 
broad performance indicators identified on page 7. 


1) Human Resources 


The Registry is currently developing work descriptions that will allow it to effectively 
and efficiently classify and staff positions. Registry Officers will be the Registry 
employees directly responsible for ongoing claims management, ensuring a high level of 
service to clients and the public. 


Human resource considerations will be incorporated into business continuity plans to 
ensure that services can be maintained during adversity; that there is a skilled workforce 
with the competencies, information and training needed to perform their work; and that 
there is succession planning to develop qualified individuals to fill vacancies, whether 
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they arise unexpectedly or not. The Registry, as a small organization, will take particular 
care in the management of human resources. The implementation of performance and 
developmental plans for employees will allow for clear communication of expectations 
and monitoring of performance to ensure objectives are attained. Career development 
strategies and student programs will be used to develop skilled workers for the Registry 
and support succession planning for the Registry and the broader public service. 


2) Electronic Registry 


The Registry will develop and implement an electronic registry and case management 
system to overcome logistical challenges associated with a national tribunal and help 
ensure timely and efficient registry services. Technology will be utilized to facilitate 
paperless filing of claims. The electronic filing of claims, submissions, and motions is 
expected to improve processing times and reduce expenses for all participants. 
Electronic notice will facilitate rapid communication, allowing participants to receive 
automatic notification when documents are filed. 


The electronic registry and case management system will be integrated with the 
Registry’s overall information and records management system. 


3) Engagement and Outreach 


The Specific Claims Tribunal Act was developed through collaboration between the 
Assembly of First Nations and the Government of Canada. The provision of information 
about the Tribunal and its activities supports transparency and accountability and will 
highlight results for Canadians. It is also important that information be produced and 
disseminated to potential users of the Tribunal to ensure that they have the information 
needed to participate in Tribunal activities effectively. 


First Nations and the general public will be informed of progress made by the Registry 
and the Tribunal through the website. In addition to publishing information on its 
website, the Registry will develop communication materials (brochures, fact-sheets, news 
releases and information kits), and attendance at relevant meetings, committees and 
conferences. 
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Section III: Supplementary Information 


Registry of the Specific Claims Tribunal of Canada website: www.sct-trp.ca 


Further information on this document can be obtained by contacting: 


Veda D. Weselake 

Deputy Head and Registrar 

427 Laurier Ave West, 4" floor PO Box 31 
Ottawa, Ontario Canada KIR 7Y2 

Tel: 613.947.0751 

Fax: 613.943.0586 


Email: info@sct-trp.ca 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.:_ — BT31-2/2011-II1-67 
ISBN: 978-0-660-64879-8 
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MINISTER'S MESSAGE 


hh, 


Royal Canadian Gendarmerie royale 
Mounted Police du Canada 


As Minister of Public Safety, I am pleased to present to Parliament the 
Royal Canadian Mounted Police’s Report on Plans and Priorities for the 
2010-2011 fiscal year. 


There is no responsibility more fundamental for a government than its duty 
to protect its citizens. The RCMP contributes significantly to fulfilling that duty 
by working at the local, provincial/territorial, federal and international levels to 
help ensure the safety of all Canadians. 


The RCMP delivers policing services under agreements to eight provinces, 

the three territories, approximately 200 municipalities and many Aboriginal 
communities. Their federal policing mandate includes combating organized 
crime, terrorism, drug trafficking and economic crime, working to keep our 
borders secure and protecting Canadian and foreign officials in Canada. 


Protective policing will be a key priority in 2010 as Canada welcomes 
dignitaries from around the world for the meetings of the G-8 and G-20 
groups in Huntsville and Toronto, Ontario. And the RCMP continues to play an 
important role in Canada’s contribution to rebuilding Afghanistan. In fact, the 
RCMP is engaged in international operations and liaison services, including 


_ peacekeeping, peace support and capacity-building around the world, most 


notably in Haiti and Afghanistan. 


The Government of Canada is highly supportive of the RCMP’s transformation 
agenda, the goal of which is an adaptive, accountable, and trusted organization 
demonstrating outstanding leadership, and providing world-class police 
services. The RCMP has made significant progress and we continue to be 
supportive of efforts to reform and strengthen our national police force. 


Policing is an often dangerous and unpredictable calling. As Canadians, 

we can take pride in the commitment of the women and men of the RCMP who 
have dedicated themselves to keeping our homes, communities and country 
safe and secure. 


Ya reo 


The Honourable Vic Toews, P.C., Q.C., M.P. 
Minister of Public Safety 
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SECTION I: DEPARTMENTAL OVERVIEW 


Raison d’‘étre and Responsibilities nature and impact of crime and adapt 
to a rapidly changing law enforcement 
environment. Meeting the challenges of this | 
operating environment requires a continual 
re-evaluation and adjustment of strategies 
as well as responsive and adaptable governance and 
management strategies. As such, the RCMP is committed 
to being a progressive organization that promotes safe 
communities and demonstrates leadership in the pursuit of 
excellence. The employees of the RCMP are committed to 


As Canada’s national police force, the RCMP is a critical the communities they serve through: 
element of the Government of Canada’s commitment to B 
providing for the safety and security of Canadians. By 

tackling crime at the municipal, provincial/territorial, federal ° accountability; 
and international levels, the RCMP provides integrated 
approaches to safety and security and a consistent federal 
role and presence from coast to coast to coast. The RCMP = «_~— cultural sensitivity; 

enforces federal laws across the country, and provincial/ : 
territorial laws in all provinces except Ontario and Quebec, ° enhancement of public safety; 
and in Nunavut, the Yukon, and the Northwest Territories, = + — partnerships and consultation; 
as well as approximately 200 municipalities under the 


The RCMP’s mandate, as outlined in section 18 of the 
Royal Canadian Mounted Police Act, is multi-faceted. 

It includes preventing and investigating crime; maintaining 
peace and order; enforcing laws; contributing to national 
security; ensuring the safety of state officials, visiting 
dignitaries and foreign missions; and providing vital 
operational support services to other police and law 
enforcement agencies within Canada and abroad. 


unbiased and respectful treatment of all people; 


¢ mutual problem solving; 


terms of policing agreements with those jurisdictions. * open and honest communication; 

Originating as the North West Mounted Police in 1873, * effective and efficient use of resources, and 

the RCMP was formally created upon merging with the ° quality and timely service. 

Dominion Police in 1919. Building on its strong legacy, 

the RCMP has grown to an organization of some 30,000 Strategic Outcomes and Program Activity 
employees, delivering leading-edge policing across Architecture (PAA) 


Canada and around the world. 
The RCMP’s primary contribution is to the Social Affairs 


The RCMP is arguably the most complex policing service spending area, under the government-wide outcome of a 
in the world, charged with a mandate to enforce laws, safe and secure Canada. The organization’s activities help 
prevent crime and maintain peace, order and security at to provide a safe and just society and protect Canada’s 
multiple levels. The RCMP must respond to the scope, national security interests. 
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Section 1: Departmental Overview 


The RCMP is committed to providing police services * enforcement, and 
tailored to the needs of communities across Canada as well , protection 


as to partners in Canada and around the world. The core re 
activities of: are the operational activities that make up the essence 


of police work. For more information on these, and the 
core management strategies that enable the organization 
¢ intelligence, to deliver on its commitments, please refer to the RCMP 
Strategic Framework '. 


* prevention and education, 


* investigation, 


Planning Summary 


Financial Resources ($ millions) 


Performance Indicators 


* Percentage of Canadians who agree that the RCMP plays a valuable role/fulfills its Federal | 90% 

Strategic Priorities * 
e Federal Statute Crime Rate per capita (RCMP data) To be determined * 
* Crime Severity Index (Statistics Canada data) To be determined ° 


Program Activity | Forecast Spending Planned Spending Alignment to 
($ millions) 2009-2010 Government 


of Canada 
International 


656 728.4 709.6 703.2 Social Affairs — Safe 
and Secure Canada * 

Operations (FIO) 
PA2: Protective 347.1 123.9 123.9 


PA1: Federal and 


Policing Services 
(PPS) . 


Total Planned Spending 1,075.5 | 833.5 | 827.1° rs 


RCMP Strategic Framework: http://www.rcmp-grc.gc.ca/about-ausujet/strat-eng.htm 

This indicator is an index of the Strategic Priorities which fall under the responsibility of RCMP Federal Policing. The target was set using the three 
Strategic Priorities that were in place in fiscal year 2009-2010: organized crime, economic integrity and terrorism. This index indicator will remain 
constant, though the priorities which make up the index may change over time. 

This is a new performance indicator being used for the Federal Policing Strategic Outcome; once trend information has been examined an 
appropriate target will be set. Baseline information will be reported in the 2010-2011 Departmental Performance Report. 

Whole of Government Framework: http://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx 

Approximately $17M in one-time funding, which was included in 2010-2011 reference levels for the initiative to improve the integrity of the federal 
policing program, is not required in ongoing funding as per the Treasury Board submission that was approved in November 2006. 
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Section 1: Departmental Overview 


Strategic Outcome 2: Quality Contrac 
Performance Indicators 


¢ Percentage of clients (provincial/territorial/municipal) who are satisfied that the RCMP provides 80% 
high quality service 


¢ Percentage of Canadians who are satisfied with RCMP contribution to safe homes and safe - 85% 
communities for Canadians 


¢ Percentage of Aboriginal community leaders who agree that “overall, the RCMP provides high 


quality service” 
Program Activity Planned Spending Alignment to 
($ millions) Government 

j of Canada 

599.7 616.6 52057 Social Affairs — 
Contract and Aboriginal Safe and Secure 

Policing (CCAPS) Canada ’ 

Total Planned Spending 599.7 eayG16.6 94 520.7 ® ek Ral ia 


[Strategic Outcome 3: Quality Policing Support Services _ 


Strategi 

Performance Indicators 

e Percentage of partners who are satisfied with RCMP contributions and collaboration 
e Percentage stakeholders who are satisfied with the timeliness and quality of RCMP responses 


e Percentage of partners who are satisfied with the effectiveness of RCMP technology and 90% 
investigative techniques 


e Percentage of partners who are satisfied with the accuracy of RCMP information and intelligence 


e Percentage of partners who are satisfied with the comprehensiveness of RCMP information and 80% 
intelligence 

e Percentage of partners who are satisfied with RCMP information management and information 80% 
technology (IM/IT) support and services 

¢ Percentage of partners who are satisfied with RCMP leadership in development of IM/IT P% 
interoperability solutions 


Program Activity Forecast Alignment to 
($ millions) Spending Government 
2009-2010 of Canada 


Outcomes 
PAS: Technical Policing 198 191.8 196.3 195.6 
_| Operations 


PA7: National Police 
Services (NPS) ¥ 


Forecast Spending 
2009-2010 


PA3: Community, 


Social Affairs — 
Safe and Secure 
Canada " 


& Over 3 years 

7 Whole of Government Framework: http://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx 

‘8 For an explanation of the decrease in planned spending for contract policing, please refer to the Expenditure Profile on page 15. 

9 Whenever a target is below 80%, an explanation of the previous year’s result is included for context. 

10 This target represents an 11% increase over the previous year’s result of 64% 

4 Whole of Government Framework: http://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx 

!2 Note: Spending indicated here for Program Activity 6 is in reality dispersed between Program Activity 3 (CCAPS) and the Internal Services Program 
Activity (Human Resources and Public Affairs). This discrepancy will be corrected upon implementation of the RCMP’s new Program Activity Architecture. 

‘3 Planned spending for NPS in 2010-2011 includes the Modernization of Federal Labs funding ($8.2M). Approximately $3.5M in funding received to 
strengthen the RCMP’s ability to populate the DNA databank is only approved through to 2011-2012. For more information regarding the Labs 
Modernization, please refer to Canada’s Economic Action Plan on page 16. 
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Section 1: Departmental Overview 


Performance Indicators 


¢ Number of known at-risk individuals who obtain a firearms 
licence 


¢ Number of queries to the firearms database used by front-line 
police (Canadian Firearms Registry Online queries) 


¢ Number of participants in safety courses 100% consistent participation from year to year 


* Compliance rates for licence renewals 100% of individuals in possession of firearms 
renew their licences 


Program Activity Forecast Spending 
($ millions) 2009-2010 


PA8: Canadian Firearms r : k Social Affairs — 
Centre Safe and Secure 
Canada * 


Total Planned Spending 


Internal Services Program Activity 


Program Activity Forecast Spending 
($ millions) 2009-2010 


Internal Services 


Contribution of Priorities to Strategic Outcomes 


The Senior Executive Committee establishes the national ¢ The former strategic priority “Terrorism” has evolved 
strategic priorities for the RCMP. The current priorities are into “National Security”. This priority captures all 
either re-validated or modified annually to effect the best the aspects of the former priority and also includes 
contribution towards the goal of providing for safe homes broader issues impacting Canadian sovereignty and 
and safe communities. In order to determine the priorities, border security. 


national and global trends are considered in concert with 
input from the operational front-lines. 


For 2010-2011, two of the strategic priorities of the RCMP 
have evolved: 


¢ The former strategic priority of “Organized Crime” has 
become “Serious and Organized Crime”, the focus has 
been broadened to capture crime that does not fit 
the traditional “organized crime” definition, yet has a 
Significant impact on Canada and Canadians. 


‘* In other words, no individuals subject to prohibition orders or licence revocations should retain firearms possession or acquisition privileges. 
‘Ss Whole of Government Framework: http://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx 
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Section 1: Departmental Overview 


Links to Strategic 


| Description * 


Contribute to safer and Ongoing Quality Contract Policing | In demonstrating adaptability, the RCMP will 
healthier Aboriginal effectively contribute to the long-term wellness 
communities Quality Policing Support | and safety of Aboriginal communities. This will 


Services be achieved through an inclusive, community- 
based and culturally competent approach, tailoring 


services to meet local needs. 


Minimized Risk of 
Firearms 


Why is this a priority? 


| The RCMP has had a long and productive history 
of service to First Nations, Inuit and Métis 
communities across this country, and has worked 
to build relationships with more than 600 Aboriginal 
communities. The RCMP is committed to working 
collaboratively with the communities, partners, 
stakeholders and Aboriginal organizations in order 
to build stronger Aboriginal communities and 
contribute to their health and safety. 


Plans for meeting the priority: 


The RCMP will continue to develop and implement 
enhanced service delivery options. Demonstrating 
adaptability, the RCMP will effectively contribute 
to the long-term wellness and safety of Aboriginal 
communities. This will be achieved through 

an inclusive, community based and culturally 
competent approach, tailoring services to meet 
local needs. 


The RCMP will implement an effective 
comprehensive, sustainable long-term response 
to youth crime and victimization. It will target 
and support efforts towards early prevention and 
intervention to respond to the needs of young 
persons. 


Prevent and reduce youth | Ongoing 
involvement in crime as 
victims and offenders 


Quality Contract Policing 


Quality Federal Policing 


Quality Policing Support 
Services 


Why is this a priority? 


Minimized Risk of 
Firearms The RCMP works closely with local organizations 
and social services so that young people who come 
into contact with the police, as either offenders or 
victims, receive the help they need to overcome 


challenges in their lives. 


Plans for meeting the priority: 


To continue to prevent and reduce youth involvement 
in crime as victims and offenders, the RCMP will 
develop and implement an effective, comprehensive 
and sustainable long-term response to youth crime 
and victimization. This National Youth Intervention 
Program will be designed to respond specifically to 
the needs of young persons. 


6 For detailed performance indicators, please refer to the Operational Priorities table on the RCMP website: http://www.rcmp-grc.gc.ca/rpp/index-eng.htm 
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Section 1: Departmental Overview 


Contribute to Ongoing | Quality Federal Policing 
confidence in 
Canada’s economic Quality Contract Policing 
integrity 
Quality Policing Support 
Services 


Reduce the threat and Quality Federal Policing 
impact of serious and 
organized crime Quality Contract Policing 


Quality Policing Support 
Services 


Minimized Risk of 
Firearms 


Effectively respond to | New Quality Federal Policing 
threats to the security 
of Canada Quality Contract Policing 


Quality Policing Support 
Services 


Minimized Risk of 
Firearms 


The RCMP will contribute to confidence in Canada’s 


economic integrity through awareness, prevention and 
enforcement related to economic crime. 


Why is this a priority? 


A safe and secure Canadian economy provides 
consumers and investors with confidence to conduct 
business and invest in Canada. Canadians need to 
be assured that their savings, credit, identities and 
intellectual property are safe from criminal activity. 


Plans for meeting the priority: 


The RCMP will continue to focus on preventing, | 
detecting and deterring criminal activity that affects the 
Canadian economy; building awareness around crimes | 
that affect the economy; and educating Canadians on 
how to protect themselves from becoming victims of 
economic crime. 


Through enforcement, awareness and education, the 
RCMP will reduce the detrimental effects of serious and 
organized criminal activity. 


Why is this a priority? 


The detrimental effects of criminal activities have a 
significant impact on the social and economic well-being 
of Canadians and the communities in which they live. 


Plans for meeting the priority: 


The RCMP will reduce the impact of serious and 
organized crime through effective enforcement, 
awareness and education, and expanded collection and 
sharing of criminal intelligence and information. 


The RCMP will effectively respond to threats to Canada’s 
security by detecting, preventing, disrupting and 
investigating national security criminality. *” 

Why is this a priority? 

National security remains a top priority for Canadians; 
the safety of the public and protection of government 
infrastructure has a significant effect on the well-being 
of our citizens as well as the Canadian economy. The 
continuing integrity of Canada’s basic national security 
should not be taken as an absence of a threat. As in the 
pre-9/11 world, complacency and a lack of a strategic 
view can have deadly consequences. Anything that 
negatively impacts the fabric of Canadian society could 
be considered a threat to national security. 


Plans for meeting the priority: 


The RCMP will focus national security efforts on 
espionage and sabotage against Canada; foreign- 
influenced criminal activities that are detrimental to 

the interests of Canada; activities directed toward or in 
support of the threat or use of serious violence against 
Canadians for political, religious or ideological objectives; 
and activities aimed at overthrowing, by violence, the 
Government of Canada. 


‘6 For detailed performance indicators, please refer to the Operational Priorities table on the RCMP website: http://www.rcmp-grc.gc.ca/rpp/index-eng.htm 
” Note: National security criminality means any criminality within Canada, at our borders, or abroad that constitutes activity in support of the threat 
of serious violence to achieve political, religious or ideological goals; espionage or sabotage; foreign-influenced activity; and/or any activity aimed a 


over-throwing, by violence, the Government of Canada. 
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Section 1: Departmental Overview 


The RCMP performance management system is based on the Balanced Scorecard methodology, which ensures consistent 
reporting on results. For 2010-2011, the Senior Executive Committee of the RCMP has decided to roll out four mandatory 
objectives aimed at improving management practices and corporate culture. These management priorities will embedded 
into the strategies of all divisions and business lines across the organization. Each mandatory objective will be owned 

by a member of the senior executive, will appear on every Balanced Scorecard within the RCMP, and will be reported on 
throughout the year. 


Description * 


: comes 
Live the RCMP Quality Federal Policing | In order to provide for a safe and just society, the 
Core Values RCMP must base all decisions and actions on a robust 
Quality Contract ethical foundation. The quality of service provided by 
Policing the RCMP will be strengthened by underpinning all 
operational and administrative functions with the RCMP 
Quality Policing Support | core values. The core values of the RCMP are: honesty, 
Services integrity, professionalism, compassion, accountability 
and respect. With these as a solid ethical foundation, 
Minimized Risk of the RCMP will be well placed to maintain the trust of 
Firearms communities and employees. 
mnternal Service Why is this a priority? 
It is essential that the RCMP live its core values to 
be successful on its transformation journey. Infusing 
all functions with its values and ethics will enable all 
employees to continue to provide excellent police 
services and will reinforce public confidence in the 
RCMP. The manner in which the RCMP achieves its 
strategic priorities is as important to public perception 
as the achievement of those priorities. 


Plans for meeting the priority: 


The newly created Office of Professional Integrity 
reports directly to the RCMP Commissioner and unites 
the former offices of the Ethics Advisor, Employee and 
Management Relations, and Adjudications Services. 
This new professional integrity regime will cover all 
aspects of employee behaviour. Recognizing employees 
who demonstrate the RCMP core values will encourage 
all to use these values in their daily interactions and 
service delivery. The ripple effect of a healthy work 
environment will follow. In addition, the organization is 
sending a strong message that the quality of service 
provided is paramount in maintaining the public’s trust 
and confidence. 


'8 For detailed performance indicators, please refer to the Management Priorities table on the RCMP website: http://www.rcmp-grc.gc.ca/rpp/index-eng.htm 
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Communicate effectively 


Quality Federal Policing 


Quality Contract 
Policing 


Quality Policing Support 
Services 


Minimized Risk of 
Firearms 


Internal Services 


Quality Federal Policing 


Quality Contract 
Policing 


Quality Policing Support 
Services 


Minimized Risk of 
Firearms 


Internal Services 


The RCMP will attract the right people with the 
appropriate skills, experience and best fit; will invest 
appropriately and in a timely manner in employees to 
assist them in realizing their full potential; and will use 
an improved integrated planning process to provide a 
healthy and supportive workplace. 


Why is this a priority? 


The RCMP strives to ensure employees obtain the 
appropriate skills at the right time and have the 
necessary experience to properly perform their duties. 


Plans for meeting the priority: 


Human resource planning will be integrated into 
business planning which will improve the RCMP’s 
capacity to provide a healthy and supportive workplace. 
The RCMP will continue to invest in its employees to 
assist them in realizing their full potential. Learning 
plans, developed by employees in collaboration with 
their supervisors, ensure that performance gaps are 
addressed from the perspective of organizational needs 
as weli as personal development. 


Communication is everyone's responsibility. At all levels 
of the organization, the RCMP will create a culture 

of open communications. In order to foster greater 
understanding of the RCMP, accurate, relevant and timely 
information will be provided, and the views of internal 
and external audiences will be taken into account, 
reflecting transparency, accountability and integrity. 


Why is this a priority? 


Good lines of communication are essential to the proper 
functioning of any organization and perhaps more so 
for a policing organization. Effective communication 
internally across the organization, with partners, 
stakeholders and clients and with the public the RCMP 
serves, is vital to fostering greater understanding of 
and confidence in the professionalism, competence and 
impartiality of the RCMP and its work. 


Plans for meeting the priority: 


The RCMP will regularly and clearly convey expectations, 
important information and decisions to its employees 
and will act on their feedback appropriately to create 

a culture of open communications. The RCMP will 

look for ways to proactively provide clients, partners, 
stakeholders and the public with more information about 
its services, programs and policies, in the interest of 
being transparent, open and accountable. 


‘8 For detailed performance indicators, please refer to the Management Priorities table on the RCMP website: http://www.rcmp-grc.gc.ca/rpp/index-eng.htm 
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Be accountable 


Quality Federal Policing 


Quality Contract 
Policing 


Quality Policing Support 
Services 


Minimized Risk of 
Firearms 


Internal Services 


Risk Analysis 


The RCMP Corporate Risk Profile provides a snapshot of 
the internal and external risks facing the organization and 
identifies the interrelations that indicate those high-level 
risks requiring a horizontal view and solution. It allows the 
RCMP to take stock of the organization’s operating 
environment and its capacity to deal with key high-level 
risks. In addition, the Corporate Risk Profile acts as an 
instrument for management oversight with a clear link to 
the RCMP strategic planning tools and the achievement of 
objectives and priorities. 


The 2009-2010 Corporate Risk Profile was developed with 
consideration given to the organization's entire operating 
environment and took into account information gleaned 
from the 2007 Environmental Scan; 2009 client and 
employee surveys; legislative requirements; various 
inquiries and reports; the Report from the Office of the 
Auditor General; feedback from the Horizontal Audits 
performed by the Office of the Comptroller General and 
the Office of the Auditor General; communications; as well 
as risk information derived from the divisions through the 
2009-2010 Business Plans. 


The Corporate Risk Profile is developed and updated 
annually and more often if required. Once the key 
corporate risks have been validated by the Senior 
Executive Committee, the Corporate Risk Profile is linked in 
meaningful ways to corporate priority setting and resource 
allocation. The 2009-2010 Corporate Risk Profile includes 
two different categories of risks: short-term/imminent/ 
near-term risks; and medium- to long-term/strategic risks 1°. 
These risks are found to have a relationship with the 
Program Activity Architecture 2°. 


Section 1: Departmental Overview 


The RCMP at all levels will follow through on the 
commitments it makes, will be transparent, will openly 
communicate the outcomes of performance and will accept 
the consequences of decisions made and actions taken. 


Why is this a priority? 


Accountability is one of the core values of the RCMP. To 
maintain trust, it is essential that the RCMP demonstrate 
to its clients, partners, stakeholders, employees and the 
public that the organization is being held accountable 

for its performance. Managers at all levels must be held 
accountable and must take responsibility for their actions. 


Plans for meeting the priority 


The RCMP will make commitments after proper 
consideration of the realistic capacity to fulfill them, 
and will communicate the measurable outcomes of 
this performance. The RCMP will apply consistent 
consequences at all levels of authority. 


Expenditure Profile 


_ The Royal Canadian Mounted Police is seeking federal 


appropriations of $2,814 million in its 2010-2011 Main 
Estimates. This represents a $166.7 million increase (or 6.3%) 
from the federal appropriations requested in last year’s Main 
Estimates. The most significant initiatives comprising the 
increased authorities relate to the restoration of funding that 
had been reallocated within the federal government to 
support the Economic Action Plan, funding to meet 
incremental resources requirements of the RCMP’s contract 
policing partners, and funding to improve the effectiveness 
of the Integrated Market Enforcement Teams (IMET). 


In addition, the RCMP is modernizing its compensation 
regime to respond to recommendations of the Task Force 
on Governance and Cultural Change in the RCMP. These 
changes are to ensure it has the required operational 
response capacity in line with the Task Force 
recommendations, and to ensure that members are fairly 
compensated, including for duties that infringe on their 
time off. Additionally, the RCMP is making enhancements to 
its compensation package to increase retention amongst 
its experienced police officers. 


Resources are also being requested to strengthen the 
Force's ability to enhance law enforcement capacity. to 
combat child exploitation on the Internet, to support 
operations related to the imposition of new visa 
requirements, and to strengthen the RCMP’s ability to 
populate the National DNA Data Bank. These Estimates do 
not include the full amounts that will be sought in 2010- 
2011 for security-related costs for the G8/G20 Summit 
meetings as plans for the events were still being finalized 
at the time of the Estimates preparation. 


18 For detailed performance indicators, please refer to the Management Priorities table on the RCMP website: http://www.rcmp-grc.gc.ca/rpp/index-eng.htm 
1° For detailed information on short- and long-term risk, please refer to the Corporate Risk Profile tables on the RCMP website: http://www.rcmp-grc. 


gc.ca/rpp/index-eng.htm 


20 Refers to the RCMP Program Activity Architecture as it came into effect on April 1, 2008. 
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Section 1: Departmental Overview 


Figure 1 : Actual and Planned Spending ($ millions) 
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Figure 1 above illustrates the RCMP’s actual and planned Canada’s Economic Action Plan (CEAP) 


f -2007 . ; 
NEED a me aaeee eae As part of the federal government's Economic Action Plan, 
The peak in spending depicted in 2009-2010 and 2010-2011 the RCMP is requesting funds under the Modernizing 


is due in part to the impact of the security costs for the Federal Laboratories Program to upgrade its forensic 

2010 Olympic and Paralympic Games, as well as the G8/G20 _|aboratories and to implement the Accelerated Federal 
meeting to be held in Ontario in June 2010. In addition, Contaminated Sites Action Plan. A combined total of $9.5 
there is a significant difference between the planned million has been provided with respect to these projects in 
spending figures and planned spending figures if 2009-2010, with an additional $12.4 million to be funded in 


sunsetting funds are renewed. This difference relates 
primarily to funding that will sunset in 2011-2012 for the 
provision of policing services to the RCMP’s contract 
policing partners under the Provincial Police Services 
Agreements. Any incremental funding for these services 
requested since 2008-2009 has only been approved 
through 2011-2012, pending the renegotiation of the 
agreements beyond their March 2012 expiration date. 


2010-2011, for a total two-year investment of $21.9 million. 


Voted and Statutory Items 
The table below provides the summary of funding that is being requested through the 2010-2011 Main Estimates. 


$ millions 


Truncated Vote or Statutory Wording 


Members of the Force 


Contributions to employee benefit plans 


Pensions under the Royal Canadian Mounted 23.0 19.0 
Police Pension Continuation Act 


2647.2 | 2,813.9 | 


SECTION II: ANALYSIS OF PROGRAM 
ACTIVITIES BY STRATEGIC OUTCOMES 


Strategic Outcome: Quality Federal Policing 


Program Activity: Federal and International Operations 


¢ Program Activity definition: The Federal and ° Expected results: The RCMP is committed to working 
International Operations Program Activity supports the in partnership with both domestic and foreign agencies 
security of Canadians and the government through law to provide for the safety of Canadians from domestic, 
enforcement and investigative services to the federal international and transnational crime. The Federal and 
government, its departments and agencies, and International Operations Program Activity will conduct 
through international policing and peacekeeping. criminal investigations and undertake prevention 

au Key results: Reduce the threat and impact of serious measures against the threat of terrorist criminal activity, 


serious and organized crime, and crime that undermines 
Canada’s economic integrity. Federal and International 
Operations will coordinate Canada’s participation in 
international policing and peacekeeping efforts, and 
work as a strong partner with its American counterparts 
in integrated border security. 


and organized crime, contribute to confidence in 
Canada’s economic integrity, and effectively respond to 
threats to the security of Canada. 


Program Activity 1: Federal and International Operations == 
Human Resources (FTEs) and Planned Spending ($ millions) 


hoe i eolo-2018 a 2012012 2012-2013 
FTEs Planned FTEs Planned FTEs Planned 
Spending Spending Spending 
5,100 728.4 5,147 709.6 5,142 703.2 


Program Activity Expected Results | Performance Indicators. 


Improve the security of the Canadian Percentage of Canadians who agree that the RCMP plays a 
economy and protect Canadians and valuable role in reducing the impact of economic crime such as 
their governments from financial crime | credit card counterfeits and identity fraud 


Reduce the threat and impact of serious 
and organized crime 


Percentage of Canadians who agree that the RCMP plays a 
valuable role/fulfills its strategic priority of reducing the threat 
and impact of organized crime 


Reduce the threat of terrorist criminal 
activity in Canada and abroad 


Percentage of policing partners who agree that the RCMP 
makes a valuable contribution to reducing the threat of terrorist 
criminal activity in Canada and abroad 


Percentage of Canadians who agree that the RCMP plays a 
valuable role in reducing the threat of terrorist criminal activity 
in Canada 


Number of disruptions through law enforcement actions to the 
ability of group(s) or individual(s) to carry out terrorist criminal 
activity, or other criminal activity that may pose a threat to 
national security in Canada or abroad 


Number of violent national-security-related incidents in Canada 


41 Tn April 2010, the RCMP National Integrated Operations Council will review the national threat assessment; at that time the current target 
of eight organized crime groups may be adjusted. The rationale for any adjustment will be clearly reported in the 2010-2011 Departmental 
Performance Report. 
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Section II: Analysis of Program Activities by Strategic Outcome 


Planning Highlights 


The Federal and International Operations Program Activity 
will manage and deliver its programs through: 


* increasing the awareness and delivery of federal 
services by building new and strengthening existing 
partnerships; 


¢ — initiating and contributing valued public policy input 
and advice; 


¢ developing and using awareness, prevention, 
and education programs; 


* ensuring central control of national security criminal 
investigations; and 


* successfully detecting, preventing, disrupting and 
investigating terrorist criminal activity. 


Strategic Outcome: Quality Federal Policing 


Program Activity: Protective Policing Services 


* Program Activity definition: Protective Policing 
Services directs the planning, implementation, 
administration and monitoring of the RCMP national 
Protective Security Program for the Governor General, 
her family and residences; the Prime Minister, his 
family and residences; Federal Cabinet Ministers; 
Supreme Court Justices; visiting heads of state and 
foreign diplomats in Canada and their residences; 
internationally protected persons; persons designated 
by the Minister of Public Safety as requiring security; 
major events and intergovernmental conferences held 
in Canada; and selected domestic and international 
flights by Canadian air carriers. 


Benefits for Canadians 


The RCMP’s Federal and International Operations Program 
Activity contributes to public safety and economic and 
national security. More specifically, it protects Canadians 
from border-related criminality while allowing for the 
secure and effective international movement of people 
and goods. It lessens both short- and long-term social and 
economic harm to Canadians by striking at the roots of 
organized crime and helps maintain consumer and investor 
confidence in the Canadian economy by targeting all forms 
of financial crime. International peace and security are 
promoted through the provision of police-related expertise 
in failed or fragile states. The safety, sovereignty and 
stability of Canada and its citizens are upheld, through 
investigation, prosecution and disruption of terrorist 
criminal activity and other national security threats. 


¢ Key results: Protective Policing will achieve 100% 
success in providing for the safety of its protectees 
and the security of Canadian interests, as well as the 
safety and security of government-led summits and 
other high profile events and visits. 


¢ Expected results: Performance indicators are 
targeted at zero incidents that threaten the safety 
of the people, events, sites and flights under RCMP 
protection. 


Human Shale CeeraTA and upaviaasi 6 millions) x 


FTEs Planned FTEs Planned FTEs Planned 
Spending maa eeT Spending 


Provide for the safety of protectees and fat 
security of Canadian interests 


Provide for the safety and security of government- 
led summits and other high profile events and 
visits 


18 hp 


123. Ae CR 


1,015 123.9 
wee 8 wee aa ord ae a PES oe ; ; 
saihes ator z MA Era there: Pace te! dwt 90% 


Number of incidents that etertntieed the safety 
of RCMP protectees and the security of Canadian 
interests 


Number of incidents that compromised the safety 
and security of a protectee or Canadian interests at a 
major event 
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Section IT: Analysis of Program Activities by Strategic Outcome 


Planning Highlights 


Over the next three years, Protective Policing Services will 
advance its program performance by: 


* — maximizing the intelligence process of the program to 
improve preventative and defensive measures against 
terrorists and criminals who target RCMP protectees; 


¢ improving existing partnerships with other agencies 
and seeking opportunities to create new relationships 
to ensure an effective integrated approach for the 
provision of protective services; and 


* benchmarking the program against comparable 
services provided by similar organizations worldwide. 


Benefits for Canadians 


From providing security for the Governor General and 
the Prime Minister to protecting attendees at 
intergovernmental conferences such as the G8 and G20 
summits, or to ensuring the safety of the public at major 
events such as the 2010 Olympic Games, or providing 
security on Canadian flights, Protective Policing 
contributes to a safe and secure Canada. This Program 
Activity supports the RCMP strategic priorities of national 
security and serious and organized crime. 


-——————————————————————— eee SSeS 


Strategic Outcome: Quality Contract Policing 


Program Activity: Community, Contract and Aboriginal Policing 


¢ Program Activity definition: The Contract and 
Aboriginal Policing Directorate is committed to 
delivering effective police services to all communities 
in Canada. This includes the delivery of valuable 
policies, programs, research and tools that support not 
only contract policing, but enforcement, prevention, 
intervention and education throughout the entire 
organization. 


e Key results: Among its numerous activities, the 
Directorate is responsible for: developing policies and 
programs concerning crime prevention and victim 
services, developing and delivering Enhanced Service 


2010-2011 


FTEs Planned 
Spending 


FTEs 


Program Activity 

Expected Results 

Prevent and reduce youth 
involvement in crime as victims and 
offenders 


ginal Poli 


Program Activity 3: Community, Contract and Abori 


: : Human Resources (FTEs) and Planned Spending ($ millions) 


15,327 599.7 15,327 616.6 14,387 
Performance Indicators 
| Percentage of clients, partners and stakeholders 


who agree that the RCMP is fulfilling its 
strategic priority of preventing and reducing 


Delivery Models, addressing issues pertaining to police 
service agreements, and ensuring that service to 
Aboriginal communities is conducted in a holistic and 
culturally competent manner. 


¢ Expected results: The Contract and Aboriginal 
Policing Directorate will continue to support the 
provision of quality provincial, territorial, municipal 
and Aboriginal police services under contract. Its 
efforts will prevent and reduce youth involvement 
in crime as victims and offenders, and will continue 
to work towards safer and healthier Aboriginal 
communities. 


Planned 
Spending 


Clients: 70% 23 
Partners: 70% 24 
Stakeholders: 90% 


youth involvement in crime as victims and 


offenders 


Contribute to safer and healthier 
Aboriginal communities 


Percentage of Canadians (Aboriginal and 
non-Aboriginal respondents) who are satisfied 


Aboriginal Canadians: 85% 
Non-Aboriginal Canadians: 85% 


that the RCMP is fulfilling its strategic priority 
of contributing to healthier and safer Aboriginal 


communities 


2 Whenever a target is below 80%, an explanation of the previous year’s result is included for context. 
*3 This target represents an increase of 11% over the previous year’s result of 59%. 
*4 This target represents an increase of 8% over the previous year’s result of 62%. 
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Section II: Analysis of Program Activities by Strategic Outcome 


Planning Highlights 


In order to prevent and reduce youth involvement in crime 
as victims and offenders, the Contract and Aboriginal 
Policing Directorate will: 


* promote and support effective responses to criminal 
activity, victimization and shared community 
issues through appropriate education, prevention, 
intervention and enforcement; 


* focus on the risks and protective factors of youth , 
as well as the underlying causes of youth crime and 
respond to the needs of young persons; 


* optimize responses to youth who offend with 
an emphasis on early intervention, meaningful 
consequences, restorative approaches and community 
involvement; 


¢ build on community capacity to prevent crime through 
youth engagement, and use restorative processes by 
seeking input from communities, especially youth and 
organizations serving youth; 


¢ enhance the protection of children using the Internet 
and the pursuit of those who use technology to exploit 
them; 


* contribute valued public policy advice; 


* prevent crime in Canada by developing appropriate 
Skills and providing other learning opportunities to 
RCMP personnel; and 


¢ disseminate information, internally and externally, 
on good policing practices and the benefits of crime 
prevention. 


In contributing to safer and healthier Aboriginal 
communities, the Directorate will continue to: 


* respond to Aboriginal community needs through a 
balanced approach of prevention, intervention and 
enforcement activities in order to reduce criminal 
involvement and victimization; 


¢ contribute to public policy and ensure sound policy 
development; 


¢ build new and strengthen existing partnerships with 
Aboriginal people across Canada; 


* communicate effectively with internal and external 
partners and stakeholders; and 


* — increase cultural awareness skills throughout the 
policing service by building capacity in expertise and 
resources. 


20 he. 


Program performance will be monitored by the following 

key indicators: 

* evaluation of Enhanced Service Delivery Models 
(Aboriginal Community Constable, Community 
Safety Officer and Community Program Officer) and 
implementation of those approved by the Senior 
Executive Committee; 


¢ increased community satisfaction with RCMP youth- 
related services; 


¢ increased police awareness of risk and protective 
factors of youth; 


¢ increased police awareness of community-based 
youth-serving resources and referral procedures; and 


¢ increased referrals to youth treatment and intervention 
programs by police. 


Benefits for Canadians 


The Community, Contract and Aboriginal Policing program 
activity contributes to the RCMP’s overarching goal of safe 
homes and safe communities by supporting the RCMP 
strategic priorities of youth and Aboriginal communities 
and incorporating them into the daily delivery of quality 
policing services provided under cost-shared contracts 
across Canada. The Directorate provides RCMP members 
with equipment, tools, support and direction needed to 
help the RCMP succeed in its mission. Police Services 
Agreements between the federal government and eight of 
Canada’s provinces, its three territories and approximately 
200 municipalities expire in 2012. A significant amount of 
research continues to be conducted by the Directorate, 

in conjunction with Public Safety Canada, in order to 
prepare a comprehensive policing agreement and ensure a 
successful renegotiation. 


The contribution of Community, Contract and Aboriginal 
Policing helps Canadians maintain a high level of trust and 
confidence in the RCMP. The commitment to Canadians 
contributes to the RCMP’s ability to deliver effective police 
services to all Canadians, focussing on local community 
priorities tailored specifically to meet identified needs. 
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Section II: Analysis of Program Activities by Strategic Outcome 
Strategic Outcome: Quality Policing Support Services 


Program Activity: Criminal Intelligence Operations 


° Program Activity definition: Criminal Intelligence e¢ Key results: The RCMP has created the Office 
Operations provides criminal information and of the Chief Criminal Intelligence Executive. 
intelligence that will permit the RCMP to detect and The aim of the newly established office is to 
prevent crime in Canada, and internationally as it strengthen criminal intelligence by administratively 


affects Canadian interests. As the intelligence arm of 
Canada’s national police force, the program’s mandate 
includes a leadership role in developing, coordinating 
and distributing intelligence of national and international ° Expected results: The Chief Criminal Intelligence 


aligning Criminal Intelligence with that of Criminal 
Intelligence Service Canada. 


importance. It provides strategic intelligence Executive, through Criminal Intelligence and Criminal 
assessments and services through the establishment Intelligence Service Canada, enables sustainable, 

of a client-based requirements process to support intelligence-led policing through the delivery of quality 
RCMP operations while at the same time tracking client criminal intelligence; expanding and sharing the criminal 
satisfaction levels. Criminal Intelligence Operations intelligence knowledge base; building and strengthening 
also represents the RCMP at interdepartmental, new and existing partnerships; envisioning, developing 
international and interprovincial meetings providing and enabling the use of technology and information 
insight, input and advice contributing to public policy, management; and developing and supporting its 
strategy development and decision making. Criminal employees. The Program will continue to provide 
Intelligence Service Canada, which represents the wider criminal intelligence to meet client and stakeholder 


law enforcement community, will continue to carry out 
its mandate in an environment in which organized crime 
groups operate increasingly beyond the limits of one 
jurisdiction, enabled by new technologies. (Criminal 
Intelligence Service Canada’s priorities are outlined 
under the National Police Services Program Activity 7). 


satisfaction while building a sustainable and productive 
work environment for its employees. 


| Program Activity 4: Criminal Intelligence Operations - 
Human Resources (FTEs) and Planned Spending ($ millions) 


 oygoi0-2011, 2011-2012 Oe) 2ole ors 
FTEs Planned FTEs Planned FTEs Planned 
Spending Spending Spending 

569 [SPR FREE RE TTR te tet en NNR yap TK NE 


= WE 


8 


0% 


ivity Expected Results | Performance Indicators _ 


Percentage of partners who agree that RCMP Criminal Intelligence 
Operations makes an important contribution to intelligence-led 
policing in Canada 


Percentage of client satisfaction with Criminal Intelligence Service 
Canada’s criminal intelligence products 


Percentage of partners who agree that RCMP Criminal Intelligence 
Operations provides intelligence products and services that meet 
their needs 


Developing and supporting employees | Percentage of positions staffed 


Planning Highlights Criminal Intelligence Operations supports both tactical 
and strategic decision making for the RCMP and provides 
informed input and advice on public policy. Information 
management/information technology (IM/IT) is one of the 
most significant enablers of an intelligence-led policing 
program. Criminal Intelligence Operations is developing 
an IM/IT strategy to examine how criminal intelligence 

is collected to support the expansion and sharing of the 
current knowledge base. It is also exploring tools such 
as geo-spatial mapping and data mining, developing new 
analytical tools and revising the assessment of criminal 


policing 


Providing comprehensive, real-time 
intelligence and threat assessments 


Delivering quality criminal intelligence 


The Office of the Chief Criminal Intelligence Executive 

will provide alignment within the criminal intelligence 
community in support of sustainable intelligence-led 
policing. The programs aligned will share a strategic 
outcome of “excellence in the production of criminal 
intelligence in support of operations”. This alignment will 
maximize resources to produce timely products and improve 
the effectiveness and efficiency of the overall criminal 
intelligence capacity for the law enforcement community. 
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Section II: Analysis of Program Activities by Strategic Outcome 


activity and its impact on Canada. Finally, Criminal 
Intelligence Operations is developing a criminal intelligence 
foundation course and a human resource strategy and is 
also establishing a centre for criminal intelligence research 
and innovation. 


Benefits for Canadians 


The Chief Criminal Intelligence Executive will enhance 
stakeholders’ engagement and will assume a leadership 
role in the field of criminal intelligence. The Office of 

the Chief Criminal Intelligence Executive is committed to 
building on intelligence-led policing, which will strengthen 
the Criminal Intelligence capacity to provide safe homes 
and safe communities. 


Criminal Intelligence Operations supports the RCMP 
strategic priorities of serious and organized crime, youth, 
economic integrity and Aboriginal communities. It directly 
supports the RCMP Federal and Contract policing strategic 
outcomes. Criminal Intelligence analysts and intelligence 
officers provide strategic and tactical intelligence and 
work with investigators in specific program areas. Senior 
executives within Criminal Intelligence Operations 
represent the RCMP at meetings with government 
agencies and international partners while promoting 
strategies to expand the identification and sharing of 
information on transnational organized crime groups to 
enhance public safety. 


Strategic Outcome: Quality Policing Support Services 


Program Activity: Technical Policing Operations 


* Program Activity definition: Technical Policing 
Operations provides specialized technical investigative 
and protective services and state-of-the-art 
technological tools and procedures to operational 
sectors in the RCMP and other law enforcement and 
government agencies investigating criminal activity. 

It also provides physical and information technology, 
investigative and security services and associated 
research and development activities; Chemical, 
Biological, Radiological, Nuclear and Explosives 
response and research and development; investigative 
analysis of criminal behaviour; operational Air 
Services; and policy development and application of 
departmental security. 


nd Planned Spending (millions) 


Planned 
Spending 


* Key results: Technical Policing Operations contributes 
to Quality Policing Support Services by delivering 
leading-edge investigational and security services, 
security and protection technologies, and technical 
investigative solutions to RCMP operational and 
strategic partners. 


¢ Expected results: Technical Policing Operations will 
continue to lead and advance the RCMP’s technical 
capability and scientific policing methodologies and will 
provide specialized investigative expertise and direction 
essential to all police operations. Technical Policing 
Operations is expected to meet its performance 
targets in 2010-2011. 


a ected | 


Develop an deploy the RCMP’s 


Performance Indicators ; |Targets> 


Percentage of RCMP employees who are satisfied with Target: 60% 
the services provided by Technical Policing Operations 


Percentage of partners who are satisfiea with Technical | Targets: 80% 
Policing Operations tools and techniques provided to law 
enforcement agencies for: 

* covert entry 

¢ — high altitude surveillance 

* — investigations into technological facilitated crimes 


technical capability and scientific policing 
methodologies and provide specialized 
investigative expertise and direction 
needed to protect the Canadian public 
from criminal activities 


28 Whenever a target is below 80%, an explanation of the previous year’s result is included for context. 
° This target represents an increase of 10% over the previous year’s result of 50%. 
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Section IT: Analysis of Program Activities by Strategic Outcome 


Planning Highlights 


In 2010-2011, Technical Policing Operations will continue 
to develop and deploy the RCMP’s technical capability and 
scientific policing methodologies and provide specialized 
investigative expertise and direction essential to all police 
operations. In addition to developing and providing timely, 
effective scientific and technical solutions, Technical 
Policing Operations will focus on leveraging technology, 
research and development and raising awareness. Many 
of these objectives are dependent on the maintenance 
and nurturing of current and future client, partner and 
stakeholder relationships. Technical Policing Operations 
will enhance stewardship through the development 

of governance frameworks for the directorate and at 

the branch level. These frameworks will clearly outline 
mandates, roles and responsibilities, expectations, and 
measurable systems to allow for greater accountability as 
well as direction. 


Benefits for Canadians 


Technical Policing Operations provides direct, specialized 
investigative and operational services to front-line police 
officers in covert and overt environments and advice on 
government/corporate security, thereby contributing to 

all of the RCMP’s five strategic priorities. It supports both 
the prevention of serious and organized crime as well 

as national security criminal investigations, by providing 
state-of-the-art technological tools, procedures and 
research and development, to enable the effective, lawful 
interception of communications as well as electronic and 
physical surveillance. By leading specialized investigations 
in relation to chemical, biological, radiological, nuclear, and 
explosive events, Technical Policing Operations contributes 
to reducing the threat of criminal activity. 


Strategic Outcome: Quality Policing Support Services 


Program Activity: Policing Support Services 


The Sub-Activities included under the Policing Support 
Services Program Activity all report organizationally to 
other areas of the RCMP; as such, their performance 
indicators and planning highlights are included in those 
sections where appropriate. 


The Sub-Activities of the National Operations Centre and 
Policing Data Systems report to Community, Contract and 
Aboriginal Policing (see Program Activity 3 on page 19). 


vity 6: Policing Support Services ”” 


FTEs FTEs 


Planned 
Spending 


The RCMP has undertaken a complete review of its 
Program Activity Architecture, which will be going forward 
for approval in 2010-2011. 


Human Resources (FTEs) and Planned Spending (millions) 


| 2010-2011 2011-2012 
78.8 


These areas are operationally reactive in nature, therefore 
their performance indicators are not of sufficient strategic 
importance to highlight in the Report on Plans and Priorities. 


The Sub-Activity of Force-Specific Programs includes 

the sub-sub-activities of RCMP Depot and the Musical Ride, 
which fall under the Internal Services Program Activity 
reporting respectively to Human Resources and 

Public Affairs. 


2012-2013 
Planned FTEs Planned 
Spending Spending 


Once approval of the new Program Activity Architecture is 
confirmed, financial processes will be re-aligned to resolve 
any discrepancies. : 


27 Note: FTEs and Planned Spending indicated here for Program Activity 6 are in reality dispersed between the Program Activity 3 (CCAPS) and the 
Internal Services Program Activity (Human Resources and Public Affairs). This discrepancy will be corrected upon implementation of the RCMP’s 


new Program Activity Architecture. 
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Section II: Analysis of Program Activities by Strategic Outcome 


Strategic Outcome: Quality Policing Support Services 


Program Activity: National Police Services 


* Program Activity definition: National Police Services is 
the largest and often sole provider of essential specialized 
investigational support services to law enforcement and 
criminal justice agencies across Canada. 


* Key results: National Police Services provides 
forensic analyses of criminal evidence, criminal records 
information, identification services, technological 
support, learning opportunities, and the collection 
and analysis of criminal information and intelligence. 


National Police Services facilitates operational 
effectiveness through learning, intelligence, science 
and technology. 


Expected results: National Police Services expects 
to meet most of its targets in 2010-2011. This will be 
accomplished through activities such as focussing 
on client/partner relationships, delivering timely 

and quality products and services, and attracting, 
developing and retaining employees with the 


appropriate competencies. 


Human Resources (FTEs) and Planned Spending ($ millions) 


FTEs Planned 
Spending 


1,270 125.3 1,272 


=< 
Percentage of partners who are satisfied with | 80% 

the effectiveness of RCMP technology and 

investigative techniques 

Percentage of turnaround targets met for the | 80% 

forensic laboratory system 


Number of files in the criminal records Elimination of the criminal 
backlog records backlog in 2013, 
following completion of the 
Real Time Identification Project 


FTEs 


Leading-edge policing and security 
technology 


Increased efficiency and effectiveness 
of policing 

Timely and high-quality scientific 
tools, techniques and information 
management technology 


Percentage of partners who are satisfied 
that the RCMP provides valuable support and 
services to the IM/IT community 


Percentage of partners who are satisfied 
that the RCMP is a valued leader in 

the development of IM/IT solutions for 
interoperability 


High-quality learning and training 
opportunities and support 


Percentage of clients who indicate that they 
are satisfied on the Canadian Police College’s 
client follow-up questionnaire 


In 2010-2011, National Police Services will concentrate on 
increasing client satisfaction by: 


Planning Highlights 


Effective criminal investigations continually demand new 
and more complex investigative techniques. While the ¢ 
RCMP continues to take steps to appropriately manage 


providing effective products and services; 


finite resources, expectations and demand for services 

from both law enforcement and the public sector are 

growing significantly, underscoring the increasing * 
requirement for continuous improvement within National 

Police Services programs. 


enhancing interoperability with clients and partners; 
and 


providing sound governance. 


8 Whenever a target is below 80%, an explanation of the previous year’s result is included for context. 
° This target represents an increase of 11% over the previous year’s result of 64%. 
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Section II: Analysis of Program Activities by Strategic Outcome 


The priorities outlined below will guide National Police 
Services efforts toward the provision of Quality Policing 
Support Services in 2010-2011. 


Forensic Science and Identification Services will maximize 
the operational support provided to criminal investigations 
by continuing to focus on two key priorities: their ongoing 
business transformation and the phased implementation of 
the Real Time Identification Project into their operations. 
The transformation process continues to focus on 
improving service delivery and is piloting a new forensic 
investigation process based on a systems approach to 
forensic investigations. The Real Time Identification Project 
will continue to improve the efficiency of Canada’s national 
fingerprint and criminal record repository. 


The Canadian Police Centre for Missing and Exploited 
Children will continue to develop and provide specialized 
technologies and services in support of Canada’s National 
Strategy for the Protection of Children from Sexual 
Exploitation on the Internet. In 2010-2011, its capabilities 
and capacities in victim identification will be advanced 
through collaboration with international and national 

law enforcement agencies. The implementation of the 
Child Exploitation Tracking System Image Database will ' 
support efforts to identify victims depicted in child sexual 
exploitation images, while enhancing the sharing of 
intelligence and information. The Canadian Police Centre 
for Missing and Exploited Children will also continue in 

its role as the first point of contact for all international 
requests related to online child sexual exploitation. 


As mentioned previously in Program Activity 4, the RCMP 
Office of the Chief Criminal Intelligence Executive will 
strengthen the criminal intelligence capacity by aligning 
administratively the Sub-Activities of the RCMP Criminal 
Intelligence Program with that of Criminal Intelligence 
Service Canada, an organization representing the wider 
law enforcement community. Criminal Intelligence Service 
Canada will continue to carry out its mandate in an 
environment in which organized crime groups operate 
increasingly beyond the limits of one jurisdiction and are 
enabled by new technologies. In 2010-2011, Criminal 
Intelligence Service Canada will focus its attention and 
resources on three priority areas: 


¢ the Automated Criminal Intelligence Information 
System as an essential component for sharing 
information and intelligence among law enforcement 
agencies; 


¢ the Integrated Threat Assessment process, which 
supports ongoing improvement to the delivery of 
intelligence products; and 


e the Canadian Criminal Intelligence Model, which fully 
integrates all elements of the intelligence cycle in all 
law enforcement agencies. 


In 2010-2011, the Chief Information Office Sector will 
continue to improve IM/IT infrastructure capacity to 
meet an ever-changing environment. It will concentrate 
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on the replacement and maintenance of secure systems, 
including the enhancements to the national fingerprint 
and criminal record repository being delivered by the Real 
Time Identification Project. The Chief Information Office 
Sector will also provide information technology support 

to the Temporary Resident Biometrics Project. This major 
Crown project, led by Citizenship and Immigration Canada, 
will use biometrics for admissibility screening and to 
reduce identity fraud among temporary Canadian resident 
applicants. This project will achieve Effective Project 
Approval status in 2010-2011. 


The Canadian Police College will continue to support 
integrated policing through the ongoing development of 
police leadership and management competencies and the 
provision of advanced and specialized training to the law 
enforcement community. 


Benefits for Canadians 


National Police Services’ programs work together to 
support all five of the RCMP’s strategic priorities, which in 
turn all contribute to the RCMP’s goal of safe homes and 
safe communities. For example, the National DNA Data 
Bank supports the administration of justice by assisting in 
the early identification of those who commit serious crimes 
and by focussing investigations to eliminate suspects. 

Its effectiveness increases with the number of profiles 
entered, enhancing the safety of all Canadians. The 
proclamation of former Bills C-13/18 (various amendments 
related to the DNA Identification Act) has been a key 
contributing factor to the greater than 70 percent increase 
in the number of samples provided to the National DNA 
Data Bank. 


The Canadian Integrated Ballistic Information Network 

is a network of six Integrated Ballistic Identification 
System instruments that are located in six forensic 
firearms analysis sites across Canada and connected to 

a database coordinated through National Police Services. 
The Canadian Integrated Ballistic Information Network is 
an important tool that assists forensic examiners in linking 
crime scenes and firearms. As with the National DNA 

Data Bank, its effectiveness increases with the number 

of quality samples entered, enhancing the safety of all 
Canadians. These efforts are further supported by Criminal 
Intelligence Service Canada, which gathers, analyzes and 
produces intelligence related to the use of firearms in 
organized and serious crime. In close collaboration with 
other partners and stakeholders, National Police Services 
enables a comprehensive approach to mitigating the 
negative impact of firearms-related violence in Canada. 


The Canadian Police College contributes to police 
Capacity to address increasingly complex and emerging 
criminal trends, particularly in the areas of organized 
crime, cyber-crime, explosives, Internet-luring, identity 
fraud, economic crime and Aboriginal policing, and 
provides executive leadership development to better 
prepare tomorrow’s leaders. 
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Section II: Analysis of Program Activities by Strategic Outcome 
Strategic Outcome: Minimized Risk of Firearms 


Program Activity: Canadian Firearms Centre 


Program Activity definition: The Canadian Firearms 
Centre Program Activity operates under the RCMP as 
the Canadian Firearms Program. It provides a support 
service to police and the law enforcement community 
in their efforts to investigate and prevent firearms- 
related crime. It also contributes to safe homes and 
safe communities in Canada through firearms safety 
training, promoting the safe use and secure storage of 
firearms, and the screening and licensing of individuals 
and businesses. The Canadian Firearms Program 
database of registered firearms in Canada is a policing 
tool used for the prevention and investigation of 
firearm crimes and firearm misuse. 


Key results: Canadian communities will be safer as a 
result of a reduced risk of harm from firearms. High- 
quality technical and investigative service and expertise 
will be provided to support firearms crime investigations 
conducted by police and police intelligence agencies. 


Through the activities of firearms safety training, 
screening, licensing and registration, the RCMP will 
minimize risks to public safety associated with firearms 
in Canada. The Canadian Firearms Program will also 
support international efforts to fight firearms crime by 
collaborating with its international partners. 


Expected results: Through its direct support to 
firearms investigations and strong partnerships with 
police agencies, the Canadian Firearms Program will be 
recognized as a contributor to law enforcement. The 
Program will continue to promote public safety through 
firearms safety training, screening firearms owners, 
and reinforcing Canada’s culture of responsible firearms 
ownership. Firearms licence holders will be continuously 
screened via the Canadian Police Information Centre 
system and the Canadian Firearms Information System 
to prevent known at-risk individuals who pose a threat 
to public safety from possessing firearms. 


rn an Firearms ene 
; 


| inte Resources (FTEs) ea Planned aneating G millions) 
FTEs Planned FTEs Planned FTEs Planned 
Spending Spending eet 


es | 


| Norbert of ion at-risk individuals 
who obtain a firearms licence 


Promote public safety a the 
continuous screening of firearms 
owners 


Promote public safety through the 
support of front-line law enforcement | database used by front-line police 
organizations (Canadian Firearms Registry Online) 


Promote public safety through firearms | Number of participants in safety 100% consistent participation from 
safety training courses year to year 

Promote client awareness of Program | Compliance rates for licence renewals | 100% of individuals in possession of 
requirements firearms renew their licences 


Planning Highlights 


Number of queries to the firearms 10% increase in queries from the 


previous year 


Benefits for Canadians 


Law enforcement will be supported in the investigation 
and prevention of firearms-related crimes. The Canadian 
Firearms Program will undertake a police awareness 
initiative to increase the understanding and knowledge 

of the Program’s support capabilities and requirements 
by law enforcement. The Canadian Firearms Program is 
also committed to continuing comprehensive screening of 
known at-risk individuals who have access to firearms and 
may pose a threat to public safety. 


Aligned with the RCMP’s commitment to safe homes and 
safe communities, the Canadian Firearms Program supports 
four of the RCMP’s national strategic priorities. 


The Program engages and supports Aboriginal people 

to further their understanding of firearms laws. It also 
contributes to individual and Aboriginal community safety 
by providing firearms safety training, firearms verification, 
and licence and registration assistance to Aboriginal 
communities. The Program continues to identify firearms 


” The Canadian Firearms Centre is the only program activity under “minimized risk of firearms”; therefore the expected results and performance 
indicators are the same as for the strategic outcome. 
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Section II: Analysis of Program Activities by Strategic Outcome 


initiatives in Aboriginal communities, to strengthen existing 
and new partnerships, and is currently leading initiatives to 
provide firearms education and outreach programs. 


The Program assists with efforts to reduce illicit trafficking 
of firearms supported by organized crime and in dealing 
with individuals whose firearm possession poses a threat 
to their communities. Canadian police services are 
contributing to the Program’s national firearms database 
and are using it, as well as the Canadian National Firearms 
Tracing Centre, to track seized and recovered firearms 
back to registered owners and suppliers, to establish 
trafficking patterns, and to support analyses of criminal 
misuses of firearms. 


The Canadian Firearms Program is actively involved 

in firearms-related cross-border issues including the 
Canada-US Cross Border Crime Forum. It supports 
Canada’s efforts with the Organization of American 
States, the United Nations and INTERPOL to combat illicit 
trafficking in small arms. 


The Firearms Reference Table is a world standard for 
identifying firearms linked to criminal activity as well as 
other firearms. In partnership with the Canadian Police 
Knowledge Network, the Canadian Firearms Program 
provides e-learning to Canada’s security community on 
how to identify and verify firearms. Canada is recognized 
globally for its firearms controls and for the Canadian 
Firearms Program. 


Although individuals younger than 18 cannot own firearms, 
they may obtain a licence that will allow them to borrow 
non-restricted firearms for purposes such as hunting and 
target shooting. The Canadian Firearms Program promotes 
the safe use, storage and handling of firearms for all gun 
Owners and users, which in turn reduces the risk of suicide, 
accidental discharge and antisocial uses of guns by youth. 
Firearms outreach and education initiatives have a special 
emphasis on youth including a recent partnership with the 
Canada Safety Council. 
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SECTION III: SUPPLEMENTARY INFORMATION 


Financial Highlights 


For the Year (Ended March 31) 
($ millions) 


Future-oriented Estimated 
2011 2010 
Total Expenses 4,912 5,240 
Total Revenues 1,797 1,698 


The RCMP is incurring significant major event security costs in 2009-2010 for the Vancouver Olympics, and pre-event 
expenses related to the upcoming G8/G20 meetings to be held in Ontario in June 2010. While total expenses for 
2010-2011 are forecasted to be significantly lower than in 2009-2010, the total projected funding requirements for 
the G20 are not fully reflected in the 2010-2011 figures above as event planning and determination of the full security 
costs is ongoing. 


Forecasted Balances 
: 2011 


Estimated Balances 
_ 2010 
1,604 1,455 
2,280 2,099 
14,374 14,118 
(12,094) (12,019) 


The full Future Oriented Statement of Operations and associated financial notes are published on-line at 
www.tbs-sct.gc.ca/rpp/2010-2011/index-eng.asp along with other tables as listed below. 


Supplementary Information Tables * Sources of Respendable and Non-Respendable Revenue 


All electronic supplementary information tables for the ¢ Status Reports on Major Crown Projects: 
2010-2011 Report on Plans and Priorities can be found on 


the Treasury Board of Canada Secretariat’s web site at: * Real Time Identification 


www.tbs-sct.gc.ca/rpp/2010-2011/info/info-eng.asp ¢ Summary of Capital Spending by Program Activity 

¢ Details on Transfer Payment Programs e User Fees 

* Up-Front Multi-Year Funding Other Items of Interest 

¢ Green Procurement All other items of interest in the 2010-2011 Report on Plans 


i BAe and Priorities can be found on the RCMP’s website at: 
¢ Horizontal Initiatives: 


2010 Ol ics S it www.rcmp-grc.gc.ca/rpp/index-eng.htm 
3 mpics Securi 
ie : ¢ Performance Indicators for Operational Priorities 


¢ Investments to Combat the Criminal Use of Firearms : aes 
¢ Performance Indicators for Management Priorities 


¢ National Weapons Enforcement Support Teams * RCMP Corporate Risk Profile 


¢ Internal Audits and Evaluations 
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Part IIl—Report on Plans and Priorities 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2011-III-77 
ISBN: 978-0-660-64880-4 
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Chair’s Message 


I am pleased to submit the Security Intelligence Review Committee’s (SIRC’s) Report on 


Plans and Priorities (RPP) for 2010-11. 


For twenty-five years, SIRC has been an integral component of the democratic 
accountability of the Canadian Security Intelligence Service (CSIS) by ensuring that it 
acts appropriately, effectively and lawfully in protecting Canada’s national security. As 
Canada’s national security intelligence service, CSIS has unique powers and 
responsibilities. It is with a great sense of pride and responsibility that SIRC conducts 


ongoing, independent reviews of CSIS’s operations and activities. 


SIRC’s mandate has remained unchanged since its creation, but proposed initiatives may 
affect Canada’s national security accountability regime in the future. In the fall of 2008, 
the Government announced that it intends to respond to the recommendations of Mr. 
Justice O’Connor by moving forward on comprehensive and robust review measures for 
the Canadian security intelligence community. Further consideration of the need to 
balance investigating threats to national security with oversight, accountability and the 
protection of civil liberties is expected to follow the release of the report of the 
Commission of Inquiry into the Investigation of the Bombing of Air India Flight 182. 
SIRC will closely monitor these developments, as well as any others in the national 
security environment, to ensure that it is ready to adapt to change and respond to any 


challenge. 


I hope that this year’s RPP provides readers with further insight into SIRC’s mandate to 
ensure that CSIS investigates and reports on threats to national security in a manner that 


respects the rule of law and the rights of Canadians. 


ee, Mien 


Honourable Gary Filmon, P.C., O.M. 
Chair 
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SECTION I—- AGENCY OVERVIEW 


Summary Information 


Raison d’étre 


The Canadian Security Intelligence Service (CSIS) carries out its mandate to 
investigate and report on threats to national security in a manner that respects the rule 


of law and the rights of Canadians. 


Responsibilities 

The Security Intelligence Review Committee (SIRC or the Committee) is a small, 
independent review body that reports to Parliament on the operations of the Canadian 
Security Intelligence Service (CSIS or the Service). It was established at the same time 
that CSIS was created in 1984, and derives its powers from the same legislation, the CS/S 


Act. 


In order to fulfil its purpose, SIRC has two key Program Activities. The first is to conduct 
in-depth reviews of CSIS activities to ensure that CSIS carries out its duties and functions 
appropriately, effectively and in accordance with the CS/S Act and the various policy 
instruments that flow from it, and with direction from the Minister. The second is to 


receive and inquire into complaints by any person about any action of the Service. 


CSIS continues at all times to be accountable for current operations through the existing 
apparatus of government, specifically the Minister of Public Safety, the Inspector General 
of CSIS, central agencies and the Auditor General, Information Commissioner and 


Privacy Commissioner of Canada. 
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Strategic Outcome 


In order to pursue its mandate effectively, SIRC aims to achieve the following strategic 


outcome: 


The Canadian Security Intelligence Service (CSIS) carries out its mandate to 
investigate and report on threats to national security in a manner that respects the rule 
of law and the rights of Canadians. 


Program Activity Architecture 


The chart below illustrates SIRC’s framework of program activities, which roll up and 


contribute to progress toward the organization’s Strategic Outcome. 


The Canadian Security Intelligence Service (CSIS) carries out its mandate to investigate 
and report on threats to national s ty in a manner that respects the rule of law and the 
rights of Canadians. 


Strategic 
Outcome 


Program 
Activity 


Reviews Complaints | Internal Services 
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Planning Summary 


Financial Resources 


thousands of dollars 


Planned Spending 


The financial resources table above provides a summary of the total planned spending for 


SIRC for the next three fiscal years. 


Human Resources 


Full-Time Equivalents (FTES) 


The human resource table above provides a summary of the total planned human 


resources for SIRC for the next three fiscal years. 


Strategic Outcome 1: The Canadian Security Intelligence Service (CSIS) carries out its mandate to 
investigate and report on threats to national security in a manner that respects the rule of law and the 
rights of Canadians. 


Number of reviews/complaint investigations that No major incidents of non-compliance by CSIS 
reported CSIS activities were appropriate, effective 

and in compliance with the CS/S Act, Ministerial 

Direction and operational polic 


Reviews Improvements to 1,626 1,629 1,629 
CSIS performance 


Complaints ° Parties before 
SIRC receive a fair 
and timely 
resolution of their 


Internal Corporate 

Services management to 
support the needs 
of the organization 
and fulfill 
corporate 
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Continuous improvement 
for reviews and 
complaints 


Improved corporate 
management 
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Ongoing 


SO 1 


e SIRC’s research methodology is constantly 
evolving to reflect the increasing complexity of 
CSIS’s operations. 

e SIRC’s reliance on reviewing electronic and 
paper documentation is complemented 
increasingly by briefings and interviews with 
CSIS staff. 

e SIRC will continue to encourage staff to attend 
seminars and conferences, as well as provide 
opportunities for training and _ professional 
development. 

e In the realm of complaints, SIRC will continue 
to encourage CSIS to make representations to 
SIRC regarding its jurisdiction, prior to the 
Committee making a formal decision on 
whether or not to accept a complaints case. 

e SIRC Members will be provided ongoing legal 
training, to assist them in presiding over a fair 
hearing in a timely manner 


e SIRC will continue working on its modern 
management accountability plan. 

eSIRC will introduce internal policies and 
monitor the implementation of its Business 
Continuity Plan, which is part of its 
commitment to adopting modern management 
practices and complying with the Government 
Security Policy. 

e SIRC is working on the development of an 
Investment Plan, as required by Treasury 
Board. It will also respond to reporting requests 
from Treasury Board for two upcoming audits: 
Human Resources and Skills Development, and 
Common Look and Feel Standards for the 
Internet. 


Risk Analysis 


In recent years, the security intelligence community has undergone several legal, policy 
and program reforms in response to the evolving threat environment. SIRC continues to 
monitor discussion and debate about potential and ongoing Government initiatives that 


may impact upon the nature and scope of SIRC’s reviews and complaints investigations. 


SIRC has paid close attention to the work of the Commission of Inquiry into the Action 
of Canadian Officials in relation to Maher Arar. In fall 2008, the Government announced 
that it intended to respond to Mr. Justice O’Connor’s recommendations by moving 
forward on comprehensive and robust security intelligence review measures. In 
December 2006, Mr. Justice O’Connor proposed that independent review and complaints 
investigations be extended to encompass the national security activities of Citizenship 
and Immigration, Transport, the Financial Transactions and Reports Analysis Centre and 
Foreign Affairs and International Trade, and that SIRC was the logical body to assume 
this role. SIRC remains ready to assume an expanded role, subject to a full and complete 


assessment of possible workload and resource implications. 


In addition, SIRC will continue to watch closely the proposed development of a National 
Security Committee of Parliamentarians. SIRC remains concerned about respective 
mandates and possible overlap and duplication, should the Government pursue this 
initiative. SIRC’s Members would also have to address legal issues in responding to 
Parliamentary requests for classified information, which could conflict with their Oaths 


of Secrecy and certain provisions of the CS/S Act. 


SIRC will also continue to adjust its focus to account for CSIS’s involvement in new 
operating environments. SIRC’s review function has been adapting to these changes to 


ensure regular examination of all CSIS operations and activities. 


Given its very small staff complement, SIRC struggles with central agency reporting 


requirements. Although SIRC supports the principles of modern management 
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accountability, it lacks dedicated functional specialists who would be solely responsible 
for financial and human resource management. As such, SIRC must increasingly rely on 
a combination of external contractors and internal staff, which diverts resources from its 


core functions. 


Expenditure Profile 


For the 2010-11 fiscal year, SIRC plans to spend $2.9 million to meet the expected 
results of its program activities and contribute to its strategic outcome. The figure below 


illustrates SIRC’s spending trend from 2006-07 to 2012-13. 


Forecast 
Actual Spending Spending 


3,500 - ~ —— ss 


Planned Spending 


3,000 - Maral oe 
2,500 | : 
2,000 - ere $ 
1,500 : tit eee 
1,000 - NMETV 

500 | ti. Veeder 


thousands of dollars 


0+ 


2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 | 
Fiscal Year 


Over the past few years, SIRC has had continual staffing challenges, as all staff must 
be security cleared to Top Secret level before they are hired. This can create a delay 
of several months from the time a vacancy first becomes available to the actual 
starting date of a new employee. The decrease of actual spending from 2007-08 to 
2008-09 is explained by staff leaves-of-absence and a reorganization that resulted in a 
temporary reduction of research staff and decrease in Committee-related costs. In 


addition, resources were set aside for the planned relocatien of SIRC’s office. 


As shown under forecast spending for 2009-10, SIRC does not expect any increase of 


spending during fiscal year 2009-10. 
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Planned spending for 2010-11 to 2012-13 is expected to increase as SIRC plans to 
operate with a full complement of staff and to relocate its office during this period. 


Voted and Statutory Items 


The table below illustrates the way in which Parliament approved resources for SIRC. 


Voted and Statutory Items displayed in the Main Estimates 
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Section II: Program Activities by Strategic Outcome 


SIRC has only one strategic outcome: The Canadian Security Intelligence Service (CSIS) 
carries out its mandate to investigate and report on threats to national security ina 
manner that respects the rule of law and the rights of Canadians. In realizing this 
outcome, the Committee is seeking to ensure that CSIS acts lawfully and effectively in 


the performance of its duties. 


SIRC is situated uniquely to provide context to the debates about the nature and scope of 
the threat environment, and how these are addressed. Although SIRC does not promote 
any particular viewpoint or policy perspective, our reviews and complaint decisions 
provide important snapshots of CSIS’s work—offering examinations of the nature and 
extent of the threat environment, and whether the Service addresses these threats 
appropriately and effectively and in a manner that respects its powers and authorities. 

~ This outcome is important to Canadians, because it helps to protect their fundamental 
rights and freedoms. SIRC serves as a cornerstone in assuring the democratic 


accountability of one of the Government’s most powerful security organizations. 


The following section describes SIRC’s program activities and identifies the expected 
result, performance indicators and targets for each. It also explains how SIRC intends to 
meet the expected results, and presents the financial and human resources that will be 


dedicated to each program activity. 
The following three program activities will be discussed in this section: 


e Reviews; 
e Complaints; and 


e Internal Services. 
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Program Activity: Reviews 


Program Activity Results Performance Indicators 


The improvement of CSIS’s Percentage of SIRC’s review 70% of SIRC’s review 

performance based on the recommendations accepted by recommendations accepted by 

findings and recommendations CSIS CSIS 

that SIRC makes in its reviews. | Frequency that key elements of Key elements of CSIS activities 
CSIS activities and operations are | and operations are reviewed at 
reviewed least once every five years 


Number of reviews completed as | 100% of reviews completed per 
per SIRC’s annual Research Plan | SIRC’s annual Research Plan 


Program Activity Summary: The purpose of the Review Program is to conduct reviews 
of CSIS activities to ensure that CSIS performs its duties and functions appropriately and 
effectively, and in accordance with legislation, policy and Ministerial Direction. Through 
a comprehensive and multifaceted program of research, SIRC staff examines various 
aspects of CSIS’s operations and activities to prepare a retrospective analysis for the 


Committee’s approval. 


SIRC’s research program is designed to address a broad range of CSIS’s duties and 
functions. This approach allows the Committee to manage the inherent risk of being able 
to review only a small percentage of CSIS activities in any single year. In selecting 
reviews, SIRC takes into consideration domestic and world events; issues, priorities and 
concerns identified by Canadians and Parliament; past reviews; matters of interest 
identified in complaints investigations; and existing and emerging CSIS activities. Over 
the course of several years, SIRC is able to examine a significant number of CSIS’s 
investigations and functions. The Committee must always be prepared to adjust the 


research program to address unforeseen events. 


SIRC’s reviews assess CSIS’s performance and may include findings and non-binding 


recommendations. These reviews are submitted to the Director of CSIS, the Inspector 
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General CSIS and, in special circumstances, to the Minister of Public Safety. A 
declassified summary of each review is included in SIRC’s Annual Report. The objective 
is to provide Parliament and Canadians with “snapshots” of past CSIS operations that, 


over time, provide a comprehensive picture of CSIS’s performance. 


SIRC’s Annual Report to Parliament is the primary method for informing Canadians 
about its work. To the best of its ability and within the legal constraints governing 
national security and privacy, every review undertaken and every complaint acted upon, 
is summarized in SIRC’s Annual Report. In accordance with Section 53 of the CSIS Act, 
SIRC submits this report to the Minister of Public Safety “not later than September 30” 


of each fiscal year, for tabling in Parliament within 15 days in which the House is sitting. 


SIRC also informs the public about its work by participating in events such as seminars 
and conferences, including presentations by Committee Members and staff. The 
Executive Director will deliver several presentations throughout the year at university 
seminars. In addition, the Committee has appeared previously before the House Standing 
Committee on Public Safety and National Security and the Senate Standing Committee 
on National Security and Defence. Finally, SIRC continues to participate in the Review 
Agencies Forum, which brings together representatives of the Office of the 
Commissioner of the Communications Security Establishment, the Inspector General of 


CSIS, and the Commission of Public Complaints against the RCMP. 


Planning Highlights: To achieve the expected result, SIRC plans to undertake the 


following activities: 


e SIRC will continue to select topics for review that reflect the increasing 


complexity of CSIS’s operations; 


e SIRC may explore the best practices of other domestic and foreign review bodies 
to refine further its Review Program. SIRC’s participation in the Review 
Agencies Forum and the International Intelligence Review Agencies Conference 


offers opportunities in this regard; 
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SIRC plans to complete six to eight reviews, while retaining the flexibility to 


respond to unforeseen events; 


SIRC will visit two CSIS regional offices to meet with senior staff and 


communicate the Committee’s focus and concerns; and 


SIRC will review one CSIS Station abroad. 
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Program Activity: Complaints 


caps 


Parties before SIRC receive a 
fair and timely resolution of 


their complaint 


Performance Indicators 


Percentage of SIRC complaint 
decisions upheld by the Federal 
Court on judicial review 


Planned Spending 


100% of complaints decisions 
upheld 


Percentage of complaints where 
SIRC’s decision on jurisdiction is 
made within 100 working days of 
receiving a formal and complete 
written complaint 

Percentage of complaints where 
SIRC’s report is issued within 
thirty months of accepting 
jurisdiction 


85% of all jurisdictional 
decisions 


85% of all complaint reports 


Program Activity Summary: The purpose of the Complaints Program is to receive and 


inquire into complaints about CSIS brought forward by individuals or groups. SIRC acts 


as an independent, quasi-judicial administrative tribunal and conducts investigations in 


relation to: 


e complaints “with respect to any act or thing done by the Service” as described in 


the CSIS Act; 


e complaints about denials of security clearances to federal government employees 


and contractors; 


e referrals from the Canadian Human Rights Commission in cases where the 


complaint relates to the security of Canada; 


e Minister of Public Safety’s reports in respect of the Citizenship Act; and 
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e Complaints concerning any act or thing done by CSIS in relation to Transport 
Canada’s Passenger Protect Program and Marine Transportation Security 


Clearance Program. 


Once a written complaint is received, SIRC conducts an initial review. Where a 
complaint does not meet certain statutory requirements, SIRC declines jurisdiction. Ifa 
complaint is accepted, it is usually investigated through a quasi-judicial hearing presided 
over by a Committee Member, assisted by SIRC’s legal staff. In investigating 
complaints, SIRC has all the powers of a superior court, and has access to all information 


in the possession of CSIS, except Cabinet confidences. 


A complainant has the right to be represented by counsel and to make representations to 
the Committee. Pre-hearings may be conducted to establish and agree on procedures 
with the complainant and/or the complainant’s counsel. SIRC’s counsel provides legal 
advice on procedural and substantive matters to the presiding Member, and will also 
cross-examine Service witnesses when, for national security reasons, evidence must be 


heard in camera, ex parte. 


At the completion of a hearing, the complainant is advised in writing of the Committee’s 
decision, after any national security information has been removed. Depending on the 
type of complaint, SIRC also sends a report that includes findings and non-binding 
recommendations to the Minister of Public Safety, the Director of CSIS and, in cases 
involving denial of a security clearance, to the deputy head of the federal organization 
involved. A declassified summary of every complaint investigation is included in SIRC’s 


Annual Report. 


Planning Highlights: To achieve the expected result, SIRC plans to undertake the 


following activities: 


e SIRC will continue to encourage CSIS to make representations to SIRC regarding 
its jurisdiction prior to the Committee making a formal decision on whether or not 


to accept a complaints case; 
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e SIRC will provide ongoing legal training to assist Members in presiding over a 


fair hearing; and 


e SIRC will continue to study best practices of other tribunals and adopt measures 


to improve its timely and efficient completion of investigations. 
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(3) 


Program Activity: Internal Services 


Internal Services consumes roughly one quarter of SIRC’s total resources and covers a 


number of activities and services that are essential to the smooth functioning of the 


organization. 


This activity captures all of the costs associated with monthly meetings attended by 
Committee Members, including their per diems, travel and accommodation costs. 
Corporate Direction and Internal Services also includes ongoing refinement to SIRC’s 
website, as well as the general informatics support required to maintain computing 
systems. Through a Memorandum of Understanding, the Privy Council Office provides 
some administrative and financial services to SIRC. In addition, financial and human 
resource management services not provided by the Privy Council Office are funded 


through this activity. 
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Estimates 4 


Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part |—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, 1.1 and I of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, 1.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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MINISTER’S MESSAGE 


Our government is committed to positioning Canada to 
exit the current downturn quickly and emerge stronger 
and more competitive in the global economy. In doing so, 
Industry Canada and its Portfolio partners will continue to 
play their key roles in increasing the country’s capacity to 
create jobs and economic growth—for next year and the 
next decade. 


While the recession originated beyond our borders, it had 
real consequences for Canadians and Canadian business. 
And despite improving conditions, there is work to be 
done. In 2010, a major focus will be completing the 
stimulus measures of Canada’s Economic Action Plan 
(www.actionplan.gc.ca). Introduced in Budget 2009, the Plan’s full effect will be felt in 2010- 
11, and its measures will help solidify the recovery. 


Over this period, Industry Canada and its Portfolio partners will work with industries and 
sectors hit hardest by the recession. Initiatives will include activities to boost community 
economic development and to extend broadband infrastructure to underserved or unserved 
areas across the country. To build on the momentum gained through our past investments in 
science and technology, significant effort will be directed to shaping the knowledge-based 
economy. 


Industry Canada will also focus on supporting business and industry to capitalize on emerging 
opportunities at home and abroad. Getting our economic frameworks right, through forward- 
looking policies, is central to ensuring Canada’s place in the global marketplace. We remain 
committed to two-way trade and investment, which raises our capacity to create jobs and 
economic growth and provides for sustainable prosperity. 


In 2010-11, the Social Sciences and Humanities Research Council of Canada (SSHRC) will provide 
students with fellowships and training opportunities, thereby contributing to the strength and 
flexibility of the workforce, and will award prestigious research chairs to expand our capacity 
in priority areas. It will fund research and build on prior investments in management, business, 
finance, the environment and northern communities. SSHRC will also renew its program 
architecture to further benefit society. 
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| will work with my colleagues, the private sector and other governments to advance the 
recovery and build the foundation for a strong, competitive economy. 


It is my pleasure to present this year’s Report on Plans and Priorities for the Social Sciences 
and Humanities Research Council. 


Tony Clement 
Minister of Industry 
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I. DEPARTMENTAL OVERVIEW 


1.1. Raison d’étre 


Social sciences and humanities research advances knowledge and builds understanding about 
individuals and groups both in Canada and throughout the world. It informs us about who we 
are, how and where we live, what we create and why we act the way we do. In short, it tells us 
what it is to be human. Through research funded by the Social Sciences and Humanities 
Research Council (SSHRC), Canadians are better informed about themselves and the world 
around them. ; 


In this way, the social sciences and humanities play an important role within Canada’s science, 
technology and innovation system. SSHRC-funded researchers contribute to important 
developments in environmental, economic and wellness research. The work they do addresses 
the critical social, cultural and political issues facing Canadians, and leads to innovations in 
products, services and technology. SSHRC’s strategic outcomes, linked to its ambitions of 
quality, connections and impact, help implement the federal science and technology (S&T) 
strategy, Mobilizing Science and Technology to Canada’s Advantage. SSHRC supports: 


1. People—creating a first-class research capacity in the social sciences and 
humanities to build a People Advantage; 


2. Research excellence—creating new knowledge to heighten Canada’s Knowledge 
Advantage; 

3. Knowledge mobilization—facilitating the use of research to contribute to Canada’s 
Entrepreneurial Advantage; and 


4. The institutional environment—providing Canada with a strong setting for science 
and research, and helping it achieve world-class excellence. 


Building Understanding 


Developing Talent 


Mobilizing Knowledge 
and People 


SSHRC also actively contributes to the S&T strategy’s priority research areas and activities. 
SSHRC’s support for people, research and knowledge mobilization ensures a strong supply of 
expertise to a broad spectrum of disciplines, including law, design, marketing, finance and 
business. These experts draw on their training in the social sciences and humanities and on the 
results of the latest research to translate knowledge into commercial applications. 


SSHRC researchers are further engaged in work related to many of the subpriorities identified 
by the Science, Technology and Innovation Council in 2008. Areas of application include 
research about water supply and security, climate change adaptation, new media and 
communications, the Arctic, and Canada’s aging population. 


Consistent with the S&T strategy, SSHRC encourages partnerships and increasingly supports 
researchers working with their counterparts from other disciplines, including engineering and 
the natural and health sciences, and from other branches of the economy, such as the private, 
public and not-for-profit sectors. An enhanced ability to support collaborative research is one 
of the key goals of SSHRC’s program architecture renewal, now underway. 


1.2 Responsibilities 


SSHRC is an agency that reports to Parliament through the Minister of Industry. It was created 
through an act of Parliament in 1977 and was mandated to: 


— promote and assist research and scholarship in the social sciences and humanities; 
and 
— advise the Minister in respect of such matters relating to such research as the 


Minister may refer to the Council for its consideration. 


To fulfill this mandate, SSHRC runs programs that provide Canadian researchers with grants, 
scholarships and fellowships, observing the terms of the federal Policy on Transfer Payments. 
SSHRC is also responsible for administering the following tri-agency programs on behalf of the 
Natural Sciences and Engineering Research Council (NSERC) and the Canadian Institutes of 
Health Research (CIHR): 

— the Canada Research Chairs Program;, 

— the Canada Excellence Research Chairs Program; and 

— the Indirect Costs Program. 


Lastly, SSHRC works with Industry Canada and with NSERC and CIHR to support Networks of 
Centres of Excellence initiatives. 
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1.3 Strategic Outcomes and Program Activity Architecture for 2010-11 


Canada Graduate Standard Research 
Scholarships Grants 


Research 
Publishing 


Major Collaborative 
Research Initiatives 


Georges Philias Vaniar 
Canada Graduate Scholarships 


Knowledge 
Transtation 


Doctoral 
Fellowships 


Postdoctoral r 
Fellowships Strategic Research Research 


Grants Events 


Prizes and Speciat hoe 
Fellowships Strategic Joint . Networks of Centres 


initiatives | of Excellence 


Strategic Knowledge 
Clusters 


Social Economy 
Suite 


Canada Research 
Chairs 


Canada Excellence 
Research Chairs Research Development 


initiatives 


Community-University 
Research Alliances 


SSHRC Institutional 
Grants 


Aid to Small 
Universities 


Other Strategic 
Research Development 


International Opportunities 
Fund 


Key to Program 
Activity Architecture: 


Note: Internal Services is a separate program activity, but is not linked to a strategic outcome. Activities 


falling under Internal Services include: 
Governance and Management Support; 


Resource Management Services; and 


Asset Management Services. 
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1.4 Program Activity Architecture Crosswalk 


The title of Program Activity 1.2, “Canada Research Chairs,” has been changed to “Research 
Chairs” to make it more generic and to allow it to accommodate two sub-activities: the Canada 
Research Chairs and the Canada Excellence Research Chairs. Approval from Treasury Board was 
received in May 2009. 


Program Activities 2009-10 (former) 


1.2 Canada Research Chairs 


1.2 Research Chairs 


Program Activities 


“Note: Amount based on 2010-11 planned spending (2010-11 Main Estimates). - 


1.5 Planning Summary 


Reductions in planned spending, observable in the tables below, reflect a lowering of ongoing 
reference levels—the outcome of SSHRC’s 2008-09 participation in a strategic review exercise 
designed to introduce efficiencies and reduce duplication of effort across federal departments. 


Financial Resources ($ millions) 


a 


4 Social Sciences and Humanities Research Council 


1.6 Planning Summary Tables 


Strategic Outcome 1.0: People—A first-class research capacity in the social sciences and 
humanities 


da An innovative and 
Fellowships, knowledge-based economy 
Scholarships 

and Prizes 


1.2 Research An innovative and 
Chairs knowledge-based economy 


Total Planned Spending 


Strategic Outcome 2.0: Research—New knowledge based on excellent research in the social 
sciences and huma 


An innovative and 
Investigator- knowledge-based economy 
Framed 
Research 
(theme area 
and subject 
defined by 
researcher[s]) 


2.2 Targeted An innovative and 
Research and knowledge-based economy 
Training 

Initiatives 


2.3 Strategic An innovative and 
Research knowledge-based economy 
Development 


Strategic Outcome 3.0: Knowledge Mobilization—Facilitating the use of social sciences and 
humanities knowledge within and beyond academia 


3.1 Research An innovative and 
Dissemination knowledge-based economy 


and Knowledge 
Translation 


3.2 Research 
Networking 


Strategic Outcome 4.0: Institutional Environment—A strong Canadian science and research 


environment 


ti C ' : i : ‘ ee: ” f 
An innovative and 
knowledge-based economy 


< ) tc ae 


7) 


Total Planned Spending 322.4 314.7 314.7 RES 


4.1 Indirect 
Costs of 
Research 


Program Activity 5.0: Internal Services 


_ 


5.1 Internal 
Services 
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1.7. Contribution of Priorities to Strategic Outcomes 


Strengthen the excellence of Why is this a priority? 
Canadian research and research 
training in the social sciences 
and humanities through 
improved research funding 
programs and processes 


SSHRC values and strives 
for excellence. The Council 
funds scholars with stellar 
research records alongside 
newer researchers and 
students showing 
exceptional promise, with 
the goal of enhancing 
Canada’s overall research 
capacity. SSHRC funds 
research projects that are 
relevant, innovative and 
demonstrate a strong 
likelihood of resulting in a 
significant advancement in 
knowledge. As part of its 
program architecture 
renewal, SSHRC is 
reviewing its suite of 
programs, its peer review 
processes and its methods 
of program delivery to 
improve their ability to 
adapt to the evolving 
context for research, and 
to further contribute to 
Canada’s People and 
Knowledge advantages. 


Plans for meeting the 
priority 


— Renew SSHRC’s suite of 
funding programs. 
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Expand opportunities for Why is this a priority? 
collaborative knowledge-building As was noted in the 


on issues of importance to Science, Technology and 

Canadians Innovation Council’s State 
of the Nation 2008 report, 
there is growing evidence 
that the innovation system 
depends on linkages 
created between different 
researchers and research- 
performing institutions and 
sectors. These linkages 
intensify the research 
process and lead to better 
outcomes. To enhance its 
contribution to the 
innovation system and 
fulfill commitments 
stemming from the S&T 
strategy, SSHRC will further 
align and harmonize its 
programs, procedures and 
policies with those of the 
other federal research 
granting councils (NSERC 
and CIHR) and the Canada 
Foundation for Innovation. 


Plans for meeting the 
priority 


— Enhance tri-agency 
collaboration, 
harmonization and 
alignment of programs, 
procedures and 
policies. 
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Facilitate the use of social Ongoing SO 3.0 Why is this a priority? 
sciences and humanities SSHRC contributes to 
knowledge within and beyond Canada’s Entrepreneurial 


academia Advantage by helping to 
make the knowledge 
resulting from funded 
research available to those 
who can benefit from it. By 
facilitating knowledge 
mobilization, SSHRC creates 
connections and intensifies 
the intellectual, social and 
economic impact of 
research and research 
training. Moving forward, 
SSHRC will act to ensure 
that the results achieved by 
researchers are 
documented and described 
in a way that is 
comprehensive, timely and 
fully informative. 


Plans for meeting the 
priority 


— Improve reporting on 
results and impacts of 
SSHRC investments. 
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Strengthen corporate Ongoing Why is this a priority? 


management Since 2006, SSHRC has been 
improving its corporate 
management, strengthening 
its governance structure, 
reconfiguring Council 
committees and aligning its 
internal governance with an 
integrated corporate 
management framework. 
These changes are enabling 
a more streamlined and 
rigorous approach to 
corporate planning and will 
enhance SSHRC’s 
effectiveness as an 
organization that serves the 
needs of Canadians. Moving 
forward, SSHRC will ensure 
that its human resources 
and financial planning are 
integrated into these 
strengthened management 
processes. 


Plans for meeting this 
priority 


— Strengthen integrated 
planning and 
management practices. 
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1.8 Risk Analysis 


SSHRC has adopted an integrated risk management framework, which takes a holistic and 
systematic approach to managing strategic, operational and project risk. The approach involves 
five basic steps: 1) identifying risk, 2) analyzing risk, 3) prioritizing risk, 4) resolving or 
mitigating risk, and 5) monitoring risk. Responsibility for corporate risk management at SSHRC 
is centred with the Corporate Internal Audit Division. 


While SSHRC administers a significant budget—roughly $350 million for SSHRC programs and 
$325 million for the Indirect Costs Program—the overall level of risk to the organization and to 
the safety and security of the Canadian public is low. The key risk area for the agency is 
ensuring the quality, credibility and viability of decision-making for the allocation of funding. 
SSHRC allocates 96 per cent of its total budget to transfer payments (grants and scholarships) 
in support of research and graduate training in the social sciences and humanities. Decisions 
about awards for most programs are based on recommendations from committees of experts 
and peers actively engaged in research of their own. This peer review process places emphasis 
on the quality of the proposed research and the track record of the researcher. Peer reviewers 
are not used for the Indirect Costs Program, which uses a formula to calculate the funding 
allocations for eligible institutions. 


It is crucial for the Council’s credibility that the decision-making process be transparent and 
rigorous. In order to maintain its reputation as a world leader in the expert evaluation of 
funding proposals, SSHRC invited a blue-ribbon panel to assess the quality and integrity of the 
Council’s peer review processes. The prestigious panel was composed of international experts 
in merit review. Its mandate was to examine all aspects of the peer review process, including: 
the selection of assessors and adjudication panels, the guidance offered to these panels, and 
the role of observers. The panel was also asked to review the policies and practices in place to 
protect the integrity of SSHRC’s peer review process and the principles that guide it. 


The panel’s final report acknowledged the very high peer review standards upheld by SSHRC, 
and recommended ways of ensuring that SSHRC will be able to continue to rely on engaged 
experts and peers to provide reviews of proposals. The Council is implementing an action plan 
in response to the report. As the peer review assessment exercise has coincided with SSHRC’s 
program architecture renewal process, it also offers the Council an opportunity to consider how 
best to tailor its peer review practices to the more flexible program offerings being proposed. 


SSHRC has the appropriate tools in place to manage the risks associated with providing grants 
to research-performing institutions and having institutions administer the grants awarded to 
researchers. Institutions eligible for funding and capable of administering awards must sign a 
tri-agency memorandum of understanding (MOU) that outlines the basic requirements for 
obtaining and maintaining such eligibility, and lays out the institution’s responsibilities for 
managing grants and reporting on the use of public funds. Signing the MOU commits institutions 
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to facilitating the on-site financial monitoring visits conducted by SSHRC and the other granting 
agencies. 


The MOU also states that institutions must have structures in place to assess whether the 
research to be conducted will be performed ethically, with due regard to human subjects, 
animals, biohazards, and conflicts of interest. Institutions are further required to monitor the 
research being conducted to assure continued compliance. SSHRC has the ability to impose 
sanctions should the MOU be violated. 


Additional risks faced by SSHRC are similar to the day-to-day risks for other organizations. 
These are the risks associated with such things as financial and human resource management 
and information management. SSHRC monitors these areas and ensures that effective risk- 
mitigation strategies are in place and updated as required. 


SSHRC recognizes the need to practice proactive risk management, and is integrating risk 
management into all its operations. In 2009, SSHRC undertook an exercise to assess the 
applicability and continued relevance of its corporate risk strategies. The exercise 
demonstrated SSHRC’s commitment to effective and responsible corporate oversight, and led 
to the refinement and renewal of the Council’s risk processes. 


1.9 Expenditure Profile 


For the 2010-11 fiscal year, SSHRC plans to spend $678.5 million to meet the expected results 
of its program activities and to contribute to its strategic outcomes. 


The graphs below illustrate SSHRC’s actual and planned expenditures from 2007-08 to 2012-13. 


In both graphs, spending for 2007-08 and 2008-09 represents the total authorities dispersed as 
reflected in the Public Accounts of Canada. For 2009-10, the forecast spending amounts 
indicated on the graph include all parliamentary appropriations: main estimates, 
supplementary estimates and carry-forward. For 2010-11 to 2012-13, planned spending includes 
the figures from the 2010-11 Annual Reference Level Update plus anticipated funding being 
requested through the supplementary estimates. 


SSHRC received ongoing funding in Budget 2008 and additional funding in Budget 2009 that 
was limited to 2009-10 and 2010-11. As noted previously, in 2008-09, SSHRC completed a 
strategic review exercise that resulted in reductions to ongoing reference levels. These 
changes in funding have resulted in a trend of decreasing reference levels over the 2009-10 to 
2012-13 period. 
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SSHRC expenditures, actual and planned, 2007-08 to 2012-13 
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itures related to the Indirect Costs Program, 
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1.10 Voted and Statutory Items 


($ millions) 


(S) Contributions to employee benefit 2.4 
plans . 
TOTAL 652.6 674.9 


Notes: 


1) As a result of the previously mentioned strategic review exercise, SSHRC’s operating main estimates 
decreased in 2010-11 relative to the 2009-10 main estimates. These decreases were, however, offset by 
increases resulting from the signing of a new compensation agreement and delayed adjustments stemming 


from Budget 2008. The net result was an overall increase. 


2) Due to rounding, the sum of the values may not equal the total indicated. 
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II. ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC 
OUTCOME 


2.1 Strategic Outcome 1.0: People—A first-class research capacity in the 
social sciences and humanities 


It is widely recognized that for Canada to gain economic advantage and become a truly 
innovative nation, we need skilled people who can succeed in a knowledge-based global 
society. SSHRC’s first strategic outcome focuses squarely on ensuring that Canada is able to 
develop the research capacity our country needs to succeed in the 21st century. SSHRC awards 
fellowships and scholarships to promising students at the master’s, doctoral and postdoctoral 
levels to train the knowledge-workers of tomorrow. It bestows prestigious research chairs in 
the social sciences and humanities to attract and retain top researchers. It also offers prizes to 
recognize and inspire the highest standards of scholarship. 


Program Activity 1.1: Fellowships, Scholarships and Prizes 


Planned Planned Planned 
Spending Spending Spending 


118.3 


Note: Please see the planning summary in section 1.5 and the expenditure profile in section 1.9 for an 
explanation of reductions in planned spending. 
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Planning Highlights 
— Vanier Canada Graduate Scholarships: 


Together with NSERC and CIHR, SSHRC will continue to implement the federal 
government's flagship Vanier Canada Graduate Scholarships program, 
announced in Budget 2008. 


—  Joseph-Armand Bombardier Canada Graduate Scholarships: 


SSHRC will continue its assessment of this program and its terms and conditions 
using information gleaned from the recent evaluation of the program. In 
conjunction with NSERC and CIHR, SSHRC will work to further streamline 
Canada Graduate Scholarships program delivery. 


—  Business-Related Canada Graduate Scholarships: 


As part of the continuing implementation of Canada’s Economic Action Plan, 
SSHRC will award an additional 200 master’s scholarships in the 2010-11 Canada 
Graduate Scholarships competition to students undertaking business-related 
degrees. 


— Canada Graduate Scholarships—Michael Smith Foreign Study Supplements: 


o SSHRC will award its allocation of 125 Michael Smith Foreign Study Supplements 
for 2010-11. 


Benefits for Canadians 


Canadians benefit from this program activity in direct and indirect ways. The students who 
receive awards are provided with financial support that allows them to pursue their studies and 
research. They also gain the skills and knowledge they require to enter either academia or the 
broader workforce. A skilled workforce also benefits Canada more broadly, as it is essential for 
growing the knowledge-based economy and securing a better quality of life for all. 


Human Resources (FTEs) and Planned Spending 


Planned Planned Planned 
Spending Spending Spending 


Planning Highlights 


i Canada Excellence Research Chairs: 


o The first recipients of these prestigious chairs will be announced in 2010. 
Award recipients will establish top-calibre research teams at Canadian 
universities. 


— Canada Research Chairs: 


o The recommendations of the 10th-year summative evaluation will be analyzed 
and program changes will be made as necessary. The evaluation will also 
inform the renewal of the program’s terms and conditions, which expire in 
2011. 


Benefits for Canadians 


Canada's future prosperity depends on its ability to attract the highest calibre of researchers to 
the country, and to retain outstanding scholars already residing here. The Canada Research 
Chairs and Canada Excellence Research Chairs programs support universities in their efforts to 
engage researchers with intellectual ambition, a commitment to training, and a recognized 
potential to make major discoveries and/or significantly advance their field. 


Ty, 


The chairs programs are helping to develop a strong research and development capacity in 
Canada, a key characteristic of a successful nation. Chairs in areas that fall specifically within . 
SSHRC’s mandate generate knowledge and promote understanding of Canada’s economic, social 
and cultural life, both past and present; offer students the chance to develop the analytical, 
creative and communication skills they need to succeed in today’s competitive world; and 
maintain crucial linkages to global research networks. 


2.2 Strategic Outcome 2.0: Research—New knowledge based on excellent 
research in the social sciences and humanities 


SSHRC’s investments in research result in the creation of new knowledge. As Canada 
increasingly recognizes the importance of knowledge as a commodity, and as world economies 
become increasingly knowledge-based, SSHRC’s research achievements are particularly 
significant. 


Just as the S&T strategy reflects the federal government’s commitment to supporting “basic 
research across a broad spectrum of science,” as well as “applied research in areas of strength 
and opportunity,” SSHRC’s program activities in support of investigator-framed research and 
targeted and strategic research advance both elements of the science, technology and 
innovation agenda. Grants awarded to top researchers build a store of knowledge that will 
allow Canada to respond to the forces of change, be they social, economic or political. Specific 
investments, such as those addressing Canada’s Northern Strategy or aiming to improve 
business practices in Canada, illustrate SSHRC’s commitment to advancing the government’s 
vision and change agenda to benefit Canadians. Looking forward, SSHRC is enhancing its 
ability to support science and innovation through programming offered in partnership with the 
private, public and not-for-profit sectors. 


Program Activity 2.1: Investigator-Framed Research 


Investigator-Framed Research 
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Human Resources (FTEs) and Planned Spending ($ millions) 


Planned Planned Planned 


Spending Spending Spending 


Note: Please see the planning summary in section 1.5 and the expenditure profile in section 1.9 for an 
explanation of reductions in planned spending. 


Planning Highlights 
a Standard Research Grants: 


o SSHRC’s evaluation of the Standard Research Grants program will be completed 
and response and action plan will be developed that takes into consideration 
both the recommendations of the evaluators and the overall aims of the 
program architecture renewal process. Ensuring that the program is suitably 
flexible and responsive to the needs of applicants will be paramount. 


o SSHRC will make further improvements to its peer review practices consistent 
with the action plan developed in response to the International Blue Ribbon 
Panel’s recommendations. 


— Major Collaborative Research Initiatives: 


o SSHRC will undertake an evaluation of the Major Collaborative Research 
Initiatives (MCRI) program in 2010-11. 


Benefits for Canadians 


As part of the Investigator-Framed Research program activity, Standard Research Grants are 
awarded both to researchers working individually and in small teams. These grants support the 
development of knowledge in all domains of the social sciences and humanities, from education 
to economics, fine arts to philosophy, linguistics to law. This knowledge helps Canadians 
understand and deal with complex and pressing social, cultural, intellectual and economic 
issues. 


Investigator-framed research is also frequently policy-relevant. The MCRI program in particular 
enables the use of research by policy-makers. During the course of these research projects, 
Canadian and international university-based scholars representing many disciplines work with 
stakeholders from government and other sectors to advance understanding and better social 
conditions. MCRI researchers have addressed issues such as, for example, appropriate domestic 
public policy in the context of globalization and governance of multicultural and multiethnic 
states. Another, ongoing project has to do with intellectual and cultural property issues—a 
timely and important concern for Canadians living in the digital age. 
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The research supported through investigator-framed research also benefits students from the 
undergraduate to the postdoctoral level by virtue of their direct participation in grant 
activities. Approximately 40 per cent of the funding received through investigator-framed 
research grants is paid to students providing research assistance. Students also benefit from 
the rich collaborative and cooperative learning environment created when projects are 


ongoing. 
Program Activity 2.2: Targeted Research and Training Initiatives 


Targeted Research and Training Initiatives 


Description (as | SSHRC develops and funds programs to support strategic research programs, f 

per PAA) both on its own and in partnership with other fund providers, including 
government, private and community organizations. These programs — res > 
generate new knowledge on pressing social, economic and cultural issues of © 
particular importance to Canadians. One particular stream of strategic 
programs supports research that will contribute to better understanding of 
the impacts of the knowledge-based economy on Canada’s economic, social, 
political and cultural life, and will help to improve Canadians’ ability to 
influence the future for the common good. | 


Expected results | Excellent SSHRC-funded research targeted in areas of importance to 
(as per PMF) Canadians (as defined by SSHRC, in consultation with the Prema 
community and various stakeholders). 


Human Resources (FTEs) and Planned Spending ($ millions) 


Planned Planned Planned 
Spending Spending Spending 


Note: Please see the planning summary in section 1.5 and the expenditure profile in section 1.9 for an 
explanation of reductions in planned spending. 


Planning Highlights 
oy Management, Business and Finance: 


Funds for research in management, business and finance, first announced in 
Budget 2007, will in 2010-11 be directed towards research addressing the 
themes of innovation, leadership and prosperity. The three identified themes 
will be priorities as SSHRC renews its program architecture. Research 
conducted by university-based researchers working collaboratively with their 
private sector partners will be particularly encouraged. 
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aa Canadian Environmental Issues: 


o SSHRC will monitor the progress of the grantees who received funding allocated 
in Budget 2008 to pursue research touching on several of the Science, 
Technology and Innovation Council’s S&T subpriorities (eligible topics included 
climate change impact, mitigation and adaptation; energy and natural 
resources; water; and the environmental impact of new technologies such as 
nanotechnology and biotechnology). 


i Northern Communities: 


o SSHRC will monitor the progress of grantees who received funding allocated in 
Budget 2008 to pursue research on themes related to Canada’s Northern 
Strategy. 


— Strategic Joint Initiatives: 


o SSHRC, along with NSERC, CIHR and the International Development Research 
Centre (IDRC), will co-manage the International Research Initiative on 
Adaptation to Climate Change. The program is designed to advance knowledge, 
shape policy, mentor students, facilitate networking and help Canada develop 
Capacity in this crucial area. 


o SSHRC will also collaborate with NSERC, the Canada Foundation for Innovation, 
National Research Council Canada, and the Canada Research Chairs Program to 
co-manage Automotive Partnership Canada. This program will support 
significant research and development activities benefiting the Canadian 
automotive industry. 


Benefits for Canadians 


Targeted research and training initiatives allow researchers to conduct timely research on 
topics of social, economic, cultural or intellectual interest to Canadians. Research priorities are 
redefined as appropriate to respond to Canada’s current needs and to maximize the utility of 
research results. For example, in 2010-11 SSHRC will emphasize the three themes of } 
innovation, leadership and prosperity, as business leaders have pointed to the need for 
entrepreneurs to refine and develop their business strategies, and because Canada has been 
shown to lag behind other countries in its capacity and propensity to innovate. In this way, 
SSHRC supports the federal government’s innovation agenda and works to benefit all 
Canadians. 


Some components of the Targeted Research and Training Initiatives program activity also 
contribute to the development of research capacity in key subject areas; in geographic regions, 
such as the North; or among specific groups. Currently, artist researchers are supported by the 
Research/Creation Grants in Fine Arts program; scholars working with information and 
communications technologies are supported by Image, Text, Sound and Technology research, 
workshop and summer institute grants; and aboriginal scholars and the aboriginal community 
are benefiting from the capacity-building Aboriginal Research program, which offers both 


development and research grants. Developing analytical skills and the aptitude for enquiry is 
important if Canada is to have a successful knowledge-based economy. 


Program Activity 2.3: Strategic Research Development 


Strategic Research Development 


Description (as | Strategic grants through programs in this program activity are available to 

per PAA) faculty, postsecondary institutions, scholarly associations and non-profit 
organizations to explore, develop and define new perspectives, challenges, 
and priorities in conducting research, in disseminating research results, and 
in training new researchers. Strategic research development programs also 
help develop related research capacity through the promotion of new modes 
of research collaboration and partnerships. 


Expected Research institutions are supported to conduct research development. 


Results (as per New research and new researchers are attracted in strategic and targeted — 
areas. 


Human Resources (FTEs) and Planned Spending ($ millions) 


Planned Planned Planned 


Spending Spending Spending 


Note: Please see the planning summary in section 1.5 and the expenditure profile in section 1.9 for an . 
explanation of reductions in planned spending. 


Planning Highlights 
—— International Research Collaboration: 


o Along with its partners, the National Endowment for the Humanities (United 
States), the National Science Foundation (United States) and the Joint 
Information Systems Committee (United Kingdom), SSHRC will monitor the 
initial outcomes of the first Digging into Data Challenge. The initiative 
promotes cyberscholarship, tasking researchers with developing innovative 
techniques for mining and managing large-scale data sets. 


SSHRC, with IDRC, will continue to monitor the outcomes of the first 
International Community-University Research Alliances. The program was 
launched last year. It proved very popular and resulted in the funding of four 
innovative projects tackling crucial socio-economic issues facing both Canada 
and low- and middle-income countries. 
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Report on Plans and Priorities 2010-11 


o An evaluation of the well-received International Opportunities Fund initiative 
will be completed jointly with an evaluation of SSHRC’s involvement in 
BOREAS: Histories from the North—Environment, Movements, Narratives. The 
latter was an initiative of the European Science Foundation. Evaluation results 
will be used to develop new strategies for encouraging international 
collaboration among researchers and between international granting agencies. 


Benefits for Canadians 


The Strategic Research Development program activity helps researchers explore new methods 
and lines of inquiry, and develop new perspectives, new partnerships and new international 
opportunities. In this way, the program activity inspires an entrepreneurial spirit among 
researchers, paving the way for future breakthroughs. 


This program activity also leads to more immediate outcomes. Programs like the Community- 
University Research Alliances (CURA) program allow researchers to develop solutions to 
pressing social, cultural and economic issues facing Canada and the world. Projects have 
addressed issues important to Canada, such as the recuperation of Dene language and culture, 
the implementation and evaluation of aboriginal curricula, and the long-term implications of 
casual work. One past CURA project addressed the best means of preserving digital records. 
The research for this latter project, which was recognized internationally, is also pertinent to 
Canada—a country poised to embark on a comprehensive digital strategy. The International 
CURA program, offered in conjunction with IDRC, will help build knowledge and forge social 
and economic ties between Canada and certain low- and middle-income countries. Included 
among eligible countries are several emerging economies. 


2.3 Strategic Outcome 3.0: Knowledge Mobilization—Facilitating the use 
of social sciences and humanities knowledge within and beyond 
academia 


A knowledge-based society requires effective and productive interaction and collaboration 
between those who perform research and those who use it. SSHRC’s support of knowledge 
dissemination, translation and outreach creates connections between the research community 
and the larger community, allows for fruitful exchanges and the cross-fertilization of ideas, 
fosters an entrepreneurial attitude and will help Canada continue its transition to a knowledge- 
based society. 
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Program Activity 3.1: Research Dissemination and Knowledge Translation 


Research Dissemination and Knowledge Translation 


Human Resources (FTEs) and Planned Spending ($ millions) 


Planned Planned Planned 


Spending Spending Spending 


Planning Highlights 
— Knowledge Mobilization Strategy: 
SSHRC will implement its Knowledge Mobilization Strategy, focusing on: 
o improving knowledge mobilization guidelines, adjudication criteria and 


program design for its full suite of funding programs, including those refined 
and revised as part of the program architecture renewal exercise; and 


o facilitating the use and development of tools to allow scholars and the public 
to effectively access research results in the social sciences and humanities. 


= Public Outreach: 


o SSHRC will also work to ensure that researchers undertaking studies in areas of 
strategic importance to Canada (the environment; the North; business, 
innovation and leadership) have opportunities to engage creatively with the 
broader public in the ways described below, sharing knowledge and enhancing 
the process by which research is put to use. 
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Benefits for Canadians 


SSHRC’s support of knowledge dissemination and translation ensures that peer-reviewed 
research results are made available to academics, stakeholders and other interested parties 
promptly and through a variety of means. Canadian and international policy-makers, business 
and community leaders, educators, media representatives, and countless others benefit from 
SSHRC-funded activities such as workshops, policy briefs, public debates, interactive 
technology and software / Internet tools development, and artistic exhibitions and 
performances. The goals of these activities are to enhance access to, and maximize the impact 
of, social sciences and humanities research. 


Program Activity 3.2: Research Networking 


Human Resources (FTEs) and Planned Spending (§ millions) 


Planned Planned Planned 


Spending Spending Spending 


Note: Please see the planning summary in section 1.5 and the expenditure profile in section 1.9 for an 
explanation of reductions in planned spending. 
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Planning Highlights 
— Aid to Research Workshops and Conferences in Canada: 


SSHRC will integrate dedicated funding for events into its renewed program 
architecture. 


= Networks of Centres of Excellence: 


SSHRC will work to deepen the involvement of social science and humanities 
scholars in the suite of Networks of Centres of Excellence programs. 


— Strategic Knowledge Clusters: 


SSHRC will continue to monitor the outcomes stemming from its investments to 
facilitate the development of research networks, or “clusters.” 


Benefits for Canadians 


SSHRC funds networking activities to allow researchers to interact and cultivate relationships 
with peers from other disciplines and partners from the private, public and not-for-profit 
sectors in Canada and abroad. Not only does this raise the profile of Canada and Canadians 
internationally, but collaborative, interdisciplinary and multisectoral approaches are 
increasingly necessary to accelerate the pace of discovery and to solve the complex issues 
facing the world today. SSHRC’s support of networking activities allows Canadians to 
demonstrate leadership and sets the stage for Canadians’ participation in the development of 
useful solutions. 


2.4 Strategic Outcome 4.0: Institutional Environment—A strong Canadian 
science and research environment 


Funding provided to institutions to maintain world-class research environments supports them 
in attracting and retaining the top researchers whose work is critical to Canada’s science, 
technology and innovation system. Program activities in support of the institutional 
environment ensure that Canada has well-equipped, appropriately staffed research facilities 
that meet regulatory requirements and international accreditation standards and enhance 
Canada’s reputation as a setting for research excellence. Other activities allow institutions to 
administer research projects and to provide the legal, marketing or financial services 
associated with commercialization. 
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Program Activity 4.1: Indirect Costs of Research 


Human Re ($ millions) 


Planned Planned Planned 
Spending Spending Spending 


3 322.4 3 314.7 3 314.7 


Note: As mentioned above, funding for the Indirect Costs of Research is allocated according to a formula. 
This formula is based on the amount of research funding an institution receives. Any reduction in research 
funding stemming from strategic review results in a concomitant reduction in the allocation for Indirect 
Costs support. 


Dil 


Planning Highlights 


— _ In response to recommendations from the Indirect Costs Program evaluation carried out 
in 2008-09, SSHRC will collaborate with the university community to develop a 
methodology to assess the state of the research environment in Canada and will work to 
review the program’s performance indicators. 


Benefits for Canadians 


The Indirect Costs Program is one way in which SSHRC acts to improve the overall climate for 
research. Canadians benefit, not just immediately but over the long term, from living in a 
society conducive to knowledge production, knowledge-sharing, and the rapid transformation 
of ideas into saleable and usable goods. 


2.5 Program Activity 5.0: Internal Services 


Program Activity 5.0: Internal Services 


Internal Services 


Planned Planned Planned 


_ Spending Spending Spending 


Program Activity Summary 


SSHRC and NSERC use a common administrative services model for their general administration 
and for services relating to human resources, finance, awards administration, and information 
and technology management. This shared approach has proven highly efficient. SSHRC has 
separate units providing corporate services related to governance, policy, planning, 
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statistics, program evaluation, performance measurement, audit, communications and 
international affairs. 


Planning Highlights 


SSHRC will continue to transform its business tools and processes, with the aim of 
creating efficiencies by developing a fully electronic and integrated grant application and 
award management system. 


SSHRC will implement specific components of its human resources strategy, known as the 
People Strategy. 


SSHRC will develop an action plan to address the new federal Policy on Transfer 
Payments. 


Consistent with the management priorities highlighted above, SSHRC will continue to develop 
and practice integrated planning to support the development of: a multiyear strategic plan, an 
annual corporate plan, annual divisional plans and an annual budget plan. SSHRC will put 
greater emphasis on performance, evaluation and audit/risk analysis activities to ensure that 
programs and services are offered in a strategic, coherent and cost-effective manner and 
support a more results-oriented culture. 
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Ill. SUPPLEMENTARY INFORMATION 


The following tables are available on the Treasury Board of Canada Secretariat website 
(http://www. tbs-sct.gc.ca/rpp/2010-2011/info/info-eng.asp): 


= Details of SSHRC’s Transfer Payment Programs 
= SSHRC Internal Audits 
SSHRC Evaluations 


SSHRC Sources of Non-Respendable Revenue 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 111—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: _BT31-2/2011-II1-68 
ISBN: 978-0-660-64882-8 
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| Minister’s message message 


Our government is committed to positioning 
Canada to exit the current downturn quickly 
and emerge stronger and more competitive 
in the global economy. In doing so, Industry 
Canada and its Portfolio partners will continue 
to play their key roles in increasing the country’s 
capacity to create jobs and economic growth— 
for next year and the next decade. 


While the recession originated beyond our 
borders, it had real consequences for Canadians 
and Canadian business. And despite improving 
conditions, there is work to be done. In 2010, 
a major focus will be completing the stimulus 
measures of Canada’s Economic Action Plan 
(www.actionplan.gc.ca). Introduced in Budget 
2009, the Plan’s full effect will be felt in 
2010/2011, and its measures will help solidify 
the recovery. 


Over this period, Industry Canada and its Portfolio partners will work with industries and 
sectors hit hardest by the recession. Initiatives will include activities to boost community 
economic development and to extend broadband infrastructure to underserved or unserved 
areas across the country. To build on the momentum gained through our past investments in 
science and technology, significant effort will be directed to shaping the knowledge-based 
economy. 


Industry Canada will also focus on supporting business and industry to capitalize on emerging 
opportunities at home and abroad. Getting our economic frameworks right, through forward- 
looking policies, is central to ensuring Canada’s place in the global marketplace. We remain 
committed to two-way trade and investment, which raises our capacity to create jobs and 
economic growth and provides for sustainable prosperity. 


In order to support decision making by Canadians and their elected representatives, Statistics 
Canada is committed to providing access to a trusted source of information. The main 
priorities for 2010/2011 are to ensure that our information is more easily accessible, our 
2011 Census preparations are complete, our economic and social statistics remain strong 
in relevance and quality, and our operations become more efficient. 
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Minister's message message 


I will work with my colleagues, the private sector and other governments to advance the 
recovery and build the foundation for a strong, competitive economy. 


It is my pleasure to present this year’s Report on Plans and Priorities for Statistics Canada. 


Tony Clement 
Minister of Industry 
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| Chief Statistician’s message | Statistician’s message 


I am pleased to present Statistics Canada’s Report on Plans and Priorities. 


As Chief Statistician of Canada, my goal is to ensure that Canadians continue to have access 
to a trusted source of statistics about Canada. Relevant, high-quality statistics are important 
to our society. They are a key component in the effective governance of the country. 


Relevant statistics are those that are consistent with what Canadians most need. Without 
appropriate and timely action, relevance of data declines as Canadians’ needs change with 
the evolution of the country. Business births, deaths, mergers and acquisitions change the 
face of our economy. Our society and communities evolve through mobility, immigration 
and education. Some issues, such as those related to the environment, are increasingly front 
of mind for Canadians and their institutions, whereas other issues become less relevant. 


Similarly, without appropriate and timely action, quality also declines over time as many 
everyday changes affect the collection of data. For example, it is ever more difficult to 
conduct surveys because of the increasing use of cell phones and the number of households 
that are frequently absent from their homes. On the other hand, the Internet provides a new 
opportunity for connecting with Canadians. 


Statistics Canada must continuously adjust the way it does business to keep up with these 
changes, and to protect the relevance and quality of the nation’s statistics. 


Statistics Canada’s main priorities for 2010 include the following: 


* prepare to conduct the 2011 Census of Population and the 2011 Census of Agriculture 
* produce new quantity and price indicators for the increasingly important service sector 
¢ improve the availability of data for the Aboriginal population 


¢ develop a framework to guide and prioritize the collection of high-quality environment 
statistics 


* improve Canadians’ access to economic and social data. 


I invite readers to learn more about these and other initiatives in this report on Statistics 
Canada’s plans and priorities. I also invite readers to benefit from the work of their national 
statistical agency by monitoring the results of our programs and analyses on our website 
(www.statcan.gc.ca). 


* 


Uy 


Munir A. Sheikh 
Chief Statistician of Canada 
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|Section 1 Agency overview 1 Agency overview 


1.1 Raison d’étre and responsibilities 


The Government of Canada established Statistics Canada to ensure that Canadians have 
access to a trusted source of statistics on Canada. Access to trusted information is fundamental 
in an open, democratic society to support decision making by citizens and their elected 
representatives. A large portion of Statistics Canada’s activities is devoted to meeting the 
needs of federal, provincial and territorial government policy departments and providing 
ongoing measurement of Canadian socioeconomic dynamics and emerging trends. 


Statistics Canada’s mandate derives primarily from the Statistics Act. The Act requires that 
the agency collect, compile, analyse and publish statistical information on the economic, 
social and general conditions of the country and its people. This mandate covers a broad 
range of statutory requirements, as well as contractual obligations. 


The Statistics Act requires Statistics Canada to conduct a Census of Population and a Census 
of Agriculture every fifth year. The Act also confers substantial powers on the agency to 
collect information for statistical purposes through surveys of businesses and households. 


Statistics Canada is also mandated to provide co-ordination and leadership for the national 
Statistical system, specifically to avoid duplication in the information collected by government. 
The agency can, by law, access administrative records (e.g., tax data, customs declarations, 
and birth and death records), enabling it to reduce reporting burden on business and individual 
respondents. Statistics Canada is considered a leader among statistical agencies around the 
world in reducing reporting burden through the use of administrative data, partnerships and 
cost-recovery arrangements with other organizations. 
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1.2 Statistics Canada’s business model 


Canadians have access to timely, relevant and quality statistical information on 


Canada? SRRRING PODODRNY IP PIR Sere cuanene? research and decision 


Statistics Canada’s performance management framework focuses on the components of 
the strategic outcome as well as on the enablers that make the achievement of that outcome 
possible. 


In the business model, the strategic outcome described above is achieved by providing access 
to a trusted source of information. Trust can be established only if data are relevant, meaning 
they meet the most important needs of users, and if users are confident that the information 
is of the highest possible quality. Access, relevance and quality can be optimized only if 
the agency practises maximum organizational efficiency. 


The enablers that allow these outcomes to be achieved include the agency’s human resources, 
governance framework and risk management strategy. 


Performance management framework 


Risk management 


1. The strategic outcome was approved by Treasury Board in 2009 and replaces the previous outcome, which read as 
follows: Canadians have access to objective, high quality, non-partisan statistics, statistical products, services and analyses 
on Canada’s economy and society which fulfill legal requirements, are relevant to policy formulation and decision makers 
and are responsive to emerging issues. 
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The following paragraphs provide brief descriptions of the components of this framework. 
Components of the strategic outcome 


Access—Statistics Canada has a rich inventory of information holdings. Access refers to 
awareness and use of this information. Providing access to users has two aspects: access to 
publicly available data; and access, for statistical and research use, to microdata files, in a 
manner that fully preserves the confidentiality of individual households and businesses. The 
agency’s principal strategy for providing access to publicly available statistics is through 
its Internet website. Providing access to more detailed microdata is achieved by facilitating 
controlled use of these data in a national network of Research Data Centres. 


Relevance—Relevance is defined as the production of information that responds to Canada’s 
evolving and highest-priority needs. Relevance or usefulness of data is largely in the hands 
of the users. To understand their needs, Statistics Canada monitors data usage and consults 
with users, stakeholders and advisory committees to ensure that its products and services are 
meeting the most important information needs of the present and the future. A reality of the 
world of statistics is that relevance of the data produced by any statistical agency diminishes 
over time, as the needs of the citizens and their government change with the evolution of the 
country. A statistical agency must evolve continuously to stay relevant. Statistics Canada 
has developed a variety of tools to monitor the changing needs of the country. 


Quality—Users must be able to trust that the agency’s statistics are factual and reliable 
representations of the social and economic worlds they are meant to describe. Like relevance, 
the quality of data produced by any statistical agency diminishes over time automatically 
unless steps are taken proactively to deal with this trend. The approach used by Statistics 
Canada to maintain and improve data quality comprises a variety of measures that are 
acting jointly at various levels throughout the organization. Such measures include a strong 
program of research and innovation in statistical methods, the regular updating of standard 
classifications and an ongoing program of internal quality reviews to identify and eliminate 
any specific weaknesses, and to share and promote best practices across the agency. 


Organizational efficiency—Statistics Canada has a long tradition of producing the largest 
possible volume of high-quality information with the resources available to it. It has in place 
a business model, a unique governance and management structure, and a dynamic system 
to innovate, manage risks and anticipate and solve problems as they emerge. 


Enablers 


Human resources—People are by far Statistics Canada’s most important asset. Therefore, 
effective human resource management is a key factor in achieving the agency’s strategic 
outcome. Given the specialized skill set of a statistical agency, effort is focused on recruitment, 
training, career advancement and maintaining a positive workpiace. Statistics Canada fully 
embraces the Public Service Renewal initiatives in its human resource management practices. 
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Governance—Statistics Canada has a mature and effective governance and management 
structure, which integrates strategic priority setting and decision making and ensures 
accountability. 


A well-established system of corporate-level committees is responsible for consultation 
and recommending strategic options for program development and delivery. Committee 
membership includes senior managers from across Statistics Canada. Leadership is provided 
by Policy Committee, which is responsible for strategic direction and for corporate-level 
management and decisions. All significant corporate issues are reviewed at this highest 
level, with final decisions rendered by the Chief Statistician as Chair of Policy Committee. 


The decision-making infrastructure ensures that decisions are based on what is best for the 
organization; it encourages innovation and strategies to improve efficiency; and it increases 
capacity by enabling the effective integration of issues and initiatives. 


Risk management—In keeping with government-wide expectations of good governance 
and modern comptrollership, Statistics Canada places great emphasis on managing risks in 
all planning and delivery activities. 


The agency currently has in place an effective, integrated risk management strategy whose 
development and implementation have been guided, over the years, by Treasury Board 
Secretariat requirements. With respect to ‘risk,’ Statistics Canada has a framework to 
identify risks in each area of its work and has also developed risk profiles. With respect to 
‘management, it has set up a number of processes. Combining both ‘risk’ and “management,’ 
these processes include a comprehensive system of biennial and quadrennial program 
reviews covering all sources of risk. They also include a detailed quality review of selected 
programs every year, focusing on risks affecting data accuracy. The results from these 
reviews are brought together into the annual corporate long-term planning process, where 
they are analysed and where decisions are made to ensure that Statistics Canada addresses 
all important risks. Ultimately, all major risk management issues are brought to Policy 
Committee for discussion and final decision. 
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1.3 Strategic outcome and program activity architecture 


Statistics Canada allocates resources entrusted to it in accordance with its program activity 
architecture. This framework of program activities and subactivities, established by Statistics 
Canada in consultation with the Treasury Board Secretariat, reflects the Government of 
Canada standards for transparent and accountable reporting. Statistics Canada’s activities 
are divided into three main program activities, based on subject matter: Economic Statistics; 
Social Statistics; and Census, Demography and Aboriginal Statistics. A fourth program 
activity covers Internal Services. 


Within these groupings are the subactivities, which correspond to branches in Statistics 
Canada’s organizational structure. Within the subactivities is a third level of sub-subactivities, 
which correspond to the agency’s divisions. 


Components of the program activity architecture 


Program activities (PAs) 


Economic Statistics (PA1) 


These statistics provide 
| information on the structure, 


| State and evolution of 
| Canada’s economy. 
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Social Statistics (PA2) 


These statistics provide 
information on the social 


and economic conditions 
of individuals, families and 
households in Canada. 


Census, Demography and 
Aboriginal Statistics (PA3) 


These statistics provide 
information on population 
counts and characteristics, 


and on agriculture. 
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Subactivities 


System of National 
Accounts 


Industry Statistics 


Economy-wide 


Statistics 


Agriculture, Technology 
and Transportation 
Statistics 


Analytical Studies 


Institutions and Social 
Statistics 


Labour and Household 
Surveys 


Health Statistics 


General Social 
Statistics 


Socioeconomic 
Analysis 


Census of Population 


Demography 


Aboriginal Statistics 


Census of Agriculture 


Sub-subactivities 

Income and Expenditure Accounts 
Environment Accounts and Statistics 
Balance of Payments 

Public Institutions Statistics 


Industry Accounts 


Manufacturing, Construction and Energy 
Statistics 


Distributive Trades Statistics 

Service Industries Statistics 

Prices Statistics 

International Trade Statistics 
Investment and Capital Stock Statistics 


Industrial Organization and Finance 
Statistics 


Agriculture Statistics 
Small Business and Special Surveys 


Science, Innovation and Electronic 
Information Statistics 


Transportation Statistics 


Justice Statistics 

Culture Statistics 

Tourism Statistics 

Education Statistics 

Special Surveys 

Income Statistics 

Labour and Household Surveys Analysis 
Labour Statistics 


| Section 1 Agency overview | 1 Agency overview 


1.4 Planning summary 


Financial and human resources 


Statistics Canada’s statistical program is funded from two sources: direct parliamentary 
appropriations and cost-recovery activities. In recent years, the agency’s ‘respendable’ 
cost-recovery revenues—revenues it is authorized to spend on the activity that generated 
them—have added more than $100 million to its total resources. A large portion of these 
respendable revenues is from federal departments to fund specific statistical projects. Statistics 
Canada assumes that cost-recovery revenues will remain in the same vicinity each year for 
the foreseeable future. 


The total planned spending and total planned human resources for the next three fiscal 
years are summarized in the following table. This table shows the year-to-year variability 
in Statistics Canada’s resources, the result of the cyclical activity supporting the Census 
of Population and the Census of Agriculture. Funding typically peaks in the fiscal year in 
which the censuses are conducted. 


Statistics Canada: 
Planned spending and human resources 


Planned spending (thousands of dollars) 562,733 713,951 473,469 
Human resources (full-time equivalents) 6,115 6,489 5,795 


Notes: 
Planned spending amounts are presented net of respendable revenue. 
Totals may differ between tables because of rounding. 
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Planned spending and expected results 


Total planned spending and expected results for each program activity, for each of the next 
three fiscal years, are detailed below. 


Forecast : : 
Planned spending 
2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 


thousands of dollars 


190,068 201,916 207,349 207,353 
192,457 188,311 191,286 1915272 


108,108 191,914 334,816 94,342 


83,758 100,592 100,500 100,502 


Respendable 


120,000 120,000 120,000 120,000 
revenue 
Total Main 


Adjustments! Gis 
Hooks aaaeee | st4ot0| 562,733 713,951 473,469 


Note: Totals may differ between tables because of rounding. 
1. Adjustments are to accommodate approvals obtained since the release of the Main Estimates. 
Adjustments include budget initiatives, Supplementary Estimates, etc. 

. not applicable 


Planning summary 


Alignment to 
Government 
of Canada 

outcomes 


Program 
activity 


Expected results 


Statistics produced 
by Statistics Canada 
are available through 
a wide range of 
easily accessible 
media formats and 
venues. 


Economic 
Statistics 


Statistics Canada 
program activities 
are linked to the 
Government 
Affairs outcome 
area. 


Social Statistics 


Canadians are aware 
of the availability 

of these statistics 
and of their high 
quality, and of the 
professionalism and 
non-partisanship of 
Statistics Canada. 


Census, 
Demography 
and Aboriginal 
Statistics 


Internal 
Services 


Budgetary 
Main 

Estimates 
(gross) 


Less: 
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1.5 Contribution of priorities to the strategic outcome 


The table below provides a summary of Statistics Canada’s operational and enabling 
priorities. Detailed information on these priorities and their timelines is presented in section 2. 


Summary of Statistics Canada’s operational and enabling priorities 


Contribution to strategic 
outcome 
Operational priorities G2 Sa weal ai 
Economic Statistics 
* Improve access to economic data 


[= Deliver gross domestic productdata——=S~*~=“‘~*‘~*~*~‘—*~*é~srSC‘iCCYSCdSC*d 
[= Develop a framework forenvionmentstatatcs ——=S=*=“‘*~*é*srtCSC*‘irC ‘dCi; 


* Deliver Consumer Price Index data and better reflect current consumer 
spending patterns 


* Reflect changes to Canadian accounting standards in survey programs Coe a ee 


* Produce new quarterly services indicators and improve coverage of 
service price indexes 


Social Statistics 
* Improve access to social data 


* Respond to information needs on the impact of the H1N1 pandemic 
* Deliver Labour Force Survey data 
* Begin to implement electronic data reporting for household surveys 


Census, Demography and Aboriginal Statistics 
* Enhance the Aboriginal Statistics Program 


* Prepare to conduct the 2011 Census of Population 
* Prepare to conduct the 2011 Census of Agriculture 


* For future agricultural censuses, study the feasibility of using income tax data 
to replace the collection of financial data _ 


Internal Services 
* Provide a more user-friendly website 


* Increase stakeholder engagement for improved relevance of Statistics Canada’s 
programs ; 


Enabling priorities 


Internal Services 
* Implement the new human resource management action plan 


* Consolidate governance of informatics technology services 
* Enhance and document the integrated risk management strategy 


* Strengthen the internal audit function 
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Indicators and targets for the strategic outcome 


Measuring the extent to which Statistics Canada is able to achieve its strategic outcome is 
very important. The table below presents the main indicators that the agency is planning to 
use to assess its performance, along with the target it has established for each one. 


Main indicators and targets/benchmarks 


Targets/Benchmarks 
Indicators of access 


¢ Number of visits to the Statistics Canada website ¢ Annual increase exceeds 5%, which is five 
times the annual population growth rate 


* Number of page views of electronic publications Annual increase exceeds 5%, which is five 
times the annual population growth rate 


* Client satisfaction with price to access data Rating of 4 on a scale of 5 
Indicators of relevance 


¢ Number of data series downloaded from the online Annual increase exceeds 5%, which is five 
database (CANSIM) times the annual population growth rate 


* Clients’ satisfaction with Statistics Canada’s ability to Rating of 4 on a scale of 5 
meet their needs 


* Number of references in Federal Budgets Several 
Indicators of quality 


* Percentage of major statistical outputs whose sampling 95% 
accuracy is within set objectives 


* Net undercoverage for 2011 Census of Population Less than 3% 
* Response rates for 2011 Census of Population 98% or more 
Indicators of organizational efficiency 


Rating on 21 areas of management, as defined in the Rank among the best of other departments 
federal Management Accountability Framework of similar size 


Number of business surveys using taxation/administrative Continual increase 
data 


Index of response burden hours (1991=100) 60 or less 


International comparability Rank among the best in comparison with 
other G7 countries 


Cost per dwelling for 2011 Census of Population Less than $42 


Notes: 


Client satisfaction data are derived from client satisfaction surveys. These surveys use measures that are 
consistent with the common measurement tool in use across the federal government. 


Data series downloaded from the online database are those that are downloaded by external users from 
Statistics Canada’s online database (CANSIM). 


Major statistical outputs whose sampling accuracy is within set objectives: Most surveys are based 
on statistical sampling. Estimates based on sampling can be expected to vary from sample to sample, and 
to differ from those that would result from a complete census. Sampling accuracy objectives are set on a 
survey-by-survey basis. 


Net census undercoverage is the number of people missed less the number of people counted more than 
once. 


Use of tax and administrative data refers to the use by Statistics Canada of data from the Canada Revenue 
Agency and other administrative sources as an alternative to obtaining data directly from respondents. This 
reduces the number of questionnaires going to respondents as well as the associated response burden. 
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1.6 Expenditure profile 


Expenditure profile, 2006/2007 to 2012/2013 


thousands of dollars 
850,000 

800,000 

750,000 

700,000 

650,000 

600,000 

550,000 

500,000 

450,000 

400,000 

350,000 

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 


Actual spending Forecast Planned spending 
spending 
—— Total spending — Net spending —— Net of census 
Notes: 
Total spending includes respendable cost-recovery revenues. 
Net spending is total spending less expenditures related to cost-recovery programs. 


Net of census is total spending less expenditures related to cost-recovery programs less direct spending on 
the Census Program. 


As shown above, total and net spending will increase in 2010/2011, peak in 2011/2012 when 
the 2011 Census of Population and 2011 Census of Agriculture will be conducted, and drop 
sharply in 2012/2013 as these activities begin to wind down. This pattern is typical for the 
agency because of the cyclicality of the Census Program, as demonstrated by the decrease 
in spending from 2006/2007 to 2007/2008. 


The line showing net of census demonstrates the relative stability of the agency’s spending 
when census and cost recovery are removed. 
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The chart below shows the distribution of net funding by program activity. Economic Statistics 
and Social Statistics are responsible for 32% and 24%, respectively. Census, Demography 
and Aboriginal Statistics will consume 29% of the spending, reflecting the increase in census 
activities for this year. 


Allocation of funding, by program activity, 2010/2011 


Internal Services 
15% 


Economic Statistics 
32% 


Census, Demography 
and Aboriginal Statistics 
29% 


Social Statistics 
24% 


1.7. Voted and statutory items 


The table below shows the way Parliament has approved Statistics Canada resources, the 
changes in the resources derived from Supplementary Estimates and other authorities, and 
what funds were spent on. 


Voted and statutory items 


Note: Totals may differ between tables because of rounding. 
1. Amounts of Main Estimates are presented net of respendable revenue. 


Vote number or 


statutory item Truncated vote or statutory wording 
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Section 2 Analysis of program activities, by strategic outcome 


Statistics Canada’s strategic outcome is that Canadians have access to timely, relevant and 
quality statistical information on Canada’s changing economy and society for informed 
debate, research and decision making on social and economic issues. The indicators and 
targets that the agency is planning to use to assess its performance in achieving this strategic 
outcome are presented in section 1.5 of this report. 


The section that follows describes Statistics Canada’s program activities, and the financial 
and non-financial resources available to each. Priorities are identified for each of the four 
program activities: 


¢ Economic Statistics 

¢ Social Statistics 

* Census, Demography and Aboriginal Statistics 
¢ Internal Services 


2.1 Economic Statistics 


Program activity 1: Economic Statistics © 


Planned spending and human resources 
Planned spending (thousands of dollars) 178,754 184,187 184,191 


Human resources (full-time equivalents) PAPAS 2,158 2,158 
Notes: 


Planned spending amounts are presented net of respendable revenue. 
Totals may differ between tables because of rounding. 


Program activity description 


The Economic Statistics Program provides Canadians with a comprehensive, integrated 
set of measures of the structure and evolution of Canada’s economy. This program must be 
continually adjusted to ensure it is responding to the highest-priority information needs of 
public and private decision makers. To support Canada’s engagement in international policy 
making, the program must respect international standards to permit comparison and analysis, 
as well as development of global measures of economic performance. 


Priorities 


To fulfill their purpose, statistics produced under this program must be of high quality and 
must accurately depict the performance of Canada’s economy. They must also be timely, 
coherent and accessible. The program must be efficient in terms of the resources consumed in 
the production of the various measures and in terms of the burden that the program imposes 
on businesses, farmers and other Canadians responding to its surveys. 


Statistics Canada continues to update the Economic Statistics Program to reflect the changing realities 
of the Canadian economy. Simultaneously, it strives to increase the efficiency of its processes by 
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increasing the use of administrative data and of modern technology for surveying and processing 
data. These transformations are undertaken with the goal of expanding data access to Canadians 
while maintaining or improving the data quality and timeliness they have come to expect. 


The Economic Statistics Program has identified the following six priorities. 


Priority: Improve access to economic data 

Statistics Canada produces and disseminates a large array of statistics on the various aspects 
of the Canadian economy. To maximize the value of this information, it is essential to ensure 
that potential users are aware of the availability of these aggregate statistics and can easily 
identify and make use of the specific data series that will meet their needs. 


It is also important that access be provided, for statistical and research use, to individual 
business information collected by Statistics Canada, but under very controlled conditions 
that preserve the confidentiality and security of the microdata. Researchers in government, 
academia and business have expressed great interest in having access to individual 
business survey responses to better understand the increasingly complex world in which 
Canadian businesses operate. Policy makers also recognize that the analysis of policy and 
the assessment of policy impacts are best supported by looking at the characteristics and 
behaviours of individual firms. To this end, work is underway to establish the infrastructure 
to facilitate such access. 


Planned activities 
2010/2011 
Enhance web pages for economic statistics. 


Make presentations to demonstrate both the potential of input-output modelling in economic impact 
analysis and the use of the financial and wealth accounts. 

In consultation with businesses and business associations, develop a policy framework for business 
microdata access. 


Priority: Deliver gross domestic product data 


The production of gross domestic product (GDP) data is one of the highest ongoing priorities 
at Statistics Canada, given the central role of these data in the management of Canada’s 
economy. Priority is also given to Statistics Canada programs that make large contributions 
to the calculation of the GDP. These include the Balance of International Payments; the 
Survey of Employment, Payrolls and Hours; the Quarterly Survey of Financial Statements; 
the industrial prices indexes; international trade statistics; the Monthly Wholesale Trade 
Survey; the Monthly Retail Trade Survey; and tax files from the Canada Revenue Agency. 


Ongoing activities related to the production of gross domestic product data will continue 
and will remain a priority. 


Planned activities 
Ongoing 
* Conduct the monthly and annual surveys on the economy, to be used in the compilation of the GDP. 


¢ Publish the GDP on a monthly and quarterly basis within 60 days of the reference period. 
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Priority: Develop a framework for environment statistics 


Statistics Canada publishes a small program of statistics related to the environment. The 
program has evolved on an ad hoc basis as different environmental priorities and policies have 
arisen. Work has begun on a framework for environment statistics to help identify data gaps 
and set priorities for future work. This framework is being developed in consultation with 
policy departments and agencies working on environment statistics at the international level. 


Planned activities 
2010/2011 
Finalize framework document by incorporating comments from partners and stakeholders. 


Participate in the United Nations working group to update an international framework for environment 
statistics. 


Develop a work plan and project charter to publish indicators of biophysical impacts of climate change 
on water in co-ordination with Environment Canada and Natural Resources Canada. 


Determine publication timeline through work with partners. 


Priority: Deliver Consumer Price Index data and better reflect current 
consumer spending patterns 


The production of the Consumer Price Index (CPI), like that of the gross domestic product 
data, is one of the highest ongoing priorities at Statistics Canada, given the central role. 
of these data in the management of Canada’s economy. Ongoing activities related to the 
production of the CPI will continue and will remain a priority. 


Under the current four-year renewal cycle, the basket weights used in the CPI for the 2005 
reference year will be replaced with weights based on 2009 consumer spending patterns. 
This update, planned for June 2011, will refresh the index to more accurately reflect the 
most current purchasing patterns and economic conditions possible. 


Planned activities 

Ongoing 
* Perform monthly collection activities for data to be used in the compilation of the CPI. 
* Publish CPI on a monthly basis, within three weeks of the reference period. 


2010/2011 
Compile the results from the 2009 Survey of Household Spending and aggregate them into the CPI 
classification structure to create the new basket weights of goods and services for the CPI. 


Link the 2009 CPI basket with the 2005 CPI basket in preparation for the release of the CPI with new 
spending patterns in 2011. 


Revise the specifications of goods and services to be collected as part of the 2009 basket. 
Review the sample of point of purchases for the goods and services used in the calculation of the CPI. 


2011/2012 
¢ Incorporate the 2009 weighting patterns into the CPI. 


* Analyse changes in spending patterns between 2005 and 2009. 


¢ Introduce the 2009 weighting pattern in the CPI May 2011 reference month. 
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Priority: Reflect changes to Canadian accounting standards in 
survey programs 


On January 1, 2011, Canada will officially replace Generally Accepted Accounting Principles 
(GAAP), the current accounting standard authorized by the Canadian Institute of Chartered 
Accountants, with International Financial Reporting Standards (IFRS). Transitioning 
companies are required to produce parallel financial statements using GAAP and IFRS 
standards in the year preceding their formal transition to IFRS. Planned initiatives will 
use this information to explain the impact of the transition on enterprise-level financial 
statements, economy-level aggregates and the quarterly enterprise financial data series. 
This work may also identify requirements to modify the Quarterly Survey of Financial 
Statements questionnaires and systems, as well as have the potential to recommend changes 
to the Chart of Accounts. 


Planned activities 
2010/2011 
* Add two short supplements to the Quarterly Survey of Financial Statements. In the early part of 2010, use 
the first supplement to ask whether and when a company will adopt IFRS and whether adopting it will 


lead to a change in the corporate entities included in an enterprise’s consolidated financial statements. 


2011/2012 
* Use the second supplement to collect key data according to IFRS and GAAP standards for comparison 
at micro and macro levels (by industry, and by financial and non-financial sectors). 


Priority: Produce new quarterly services indicators and improve coverage of 
service price indexes 


As part of its effort to expand the amount of information available on the services sector, 
Statistics Canada has been exploring innovative and cost-effective approaches to using 
administrative data. While detailed data are available annually for a wide range of service 
industries, understanding of this important sector is hampered by the limited data available 
on a subannual basis. The quarterly services indicators is a new statistical program aimed at 
providing the subannual information needed to monitor the economic performance of service 
industries. The program relies primarily on Goods and Services Tax data, and produces 
quarterly industry estimates of the rate of change in revenue. 


In addition to developing and disseminating indicators focused on output quantities, Statistics 
Canada will also improve the coverage of service price indexes. These indexes will be 
developed and disseminated for a number of industries for which information of this kind 
and quality does not currently exist—including a number of industries in wholesale and 
retail trade, in finance and insurance, and in transportation. 


} 20 | Statistics Canada — 2010/2011 Report on Plans and Priorities 


Section 2 Analysis of program activities, by strategic outcome 


Planned activities 
2010/2011 
* Begin dissemination (in The Daily and CANSIM) of the new quarterly index for the group of selected 
service industries, where quality permits it. 
* Collect and react to feedback from data users. 
2011/2012 


* Look at ways to further improve the timeliness of the indicators, especially in relation to the needs and 
tight schedule of the System of National Accounts, to further maximize the usefulness of the indicators. 


¢ Develop price indexes for a further set of service industries. 


Benefits for Canadians 


An effective, well-developed economic statistics system is a prerequisite for Canada’s 
recognition as a developed country and an essential underpinning of its participation 
in international institutions such as the Organisation for Economic Co-operation and 
Development, the International Monetary Fund, the World Trade Organization and the 
United Nations. International co-ordination of economic policy, as well as effective trade 
negotiations, depends on statistical information. 


Beginning with the Constitution Act of 1867, much Canadian legislation at the federal and 
provincial level has relied on statistical information for its operation. Equalization payments 
to provinces and indexation of social benefits and tax brackets are important examples of 
legislated uses of economic statistics. In the private sector, many contracts and collective 
agreements are similarly dependent on economic statistics. 


The current economic climate illustrates well the dependence of macroeconomic fiscal 
and monetary policy on economic statistics. Equally important is a similar dependence 
on economic statistics of industrial and labour market policies, regional economic policy, 
policies designed to promote innovation, and policies designed to attract and retain foreign 
investment in Canada. 


Like governments, private businesses depend on economic statistics for their decisions on 
such matters as mergers and acquisitions, investments, and opening and closing of locations. 
Timely and reliable statistics remove uncertainty about the economic environment and 
improve the efficiency of private decision making. 


Economic statistics provide Canadians with a score card against which to measure their 


governments, to engage in policy debate and to hold governments to account. An effective 
economic statistics system is an essential ingredient of a vibrant, modern democracy. 
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2.2. Social Statistics 


Program activity 2: Social Statistics 
Planned spending and human resources 


Planned spending (thousands of dollars) 135,419 


Notes: 
Planned spending amounts are presented net of respendable revenue. 
Totals may differ between tables because of rounding. 


Program activity description 


The Social Statistics Program provides information to decision makers and all Canadians on 
the social and economic characteristics of individuals, families and households in Canada, 
and on the major factors that can contribute to their well-being. It includes the production 
of key indicators related to the labour market, earnings, pensions, income and expenditures, 
health, justice and education, as well as information on factors influencing social outcomes. 
A number of indicators also target segments of the Canadian population, such as children, 
youth, immigrants, the elderly and people with activity limitations. The program also 
provides information and analysis on the facilities, agencies and systems that are publicly 
funded to meet the socioeconomic and physical needs of Canadians and on the outcomes 
of the services that they provide. 


Priorities 


An ongoing threat to the quality of Statistics Canada data is the increasing difficulty of 
collecting that information. The active lifestyles of Canadian families make it harder to contact 
them at home. As well, more households have only cell phones or use Internet phones. All 
of this makes it more costly to maintain representative samples and response rates. Without 
further efforts in survey collection, relevance and quality will decline. 


The past 20 years have seen overall shifts in user demand toward more detailed and 
timely access to both cross-sectional (status of a population at a given point in time) and 
longitudinal (the status of a population tracked over long time periods) survey data. Thus, 
in addition to published standard products (e.g., reports and summary data tables), there has 
been a tremendously increased appetite among policy makers and academics for microdata. 
In partnership with universities, research organizations and federal policy departments, 
Statistics Canada has established 25 Research Data Centres across the country. They provide 
researchers and policy makers with access to microdata in a secure environment, allowing 
Statistics Canada to meet data needs while ensuring the confidentiality of respondent data. 
While these solutions go a long way toward meeting the needs of today’s data users, the 
challenges posed by users provide the impetus for continued innovation. 
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The widespread adoption of Internet technologies creates an opportunity for increased 
efficiency, since Internet-based surveys can be less costly and of greater quality. To maintain 
quality, manage its survey costs and satisfy clients’ demands for increased access to data, 
Statistics Canada will modernize the infrastructure it uses to collect and disseminate data. 


The Social Statistics Program has identified the following four priorities. 


Priority: Improve access to social data 


Statistics Canada is at the forefront internationally with regard to access to confidential 
microdata by academic and policy researchers. The network of Canadian Research Data 
Centres (RDCs), in particular, is recognized as a world leader in this domain. 


In response to a demand for more timely and convenient access, particularly when the RDCs 
are not situated close to where researchers work, Statistics Canada is developing a new 
mode of access to its confidential microdata files. Real Time Remote Access (RTRA) is a 
basic online application that allows users to remotely submit queries against the microdata 
from selected social surveys housed within Statistics Canada’s network. Within a short time 
researchers receive results that have been reviewed automatically to ensure that they do 
not disclose confidential information. A prototype was developed in 2009/2010 on a cost- 
recovery basis, in partnership with policy departments, taking into account security, legal 
and functionality requirements. 


Planned activities 

2010/2011 
Work closely with a few key clients to get feedback that will guide the future development of the 
functionality provided by the RTRA service. 
Consult with the international community and investigate opportunities for joint development of the 
remote access system. 


Continue to develop the RTRA system to benefit from the corporate informatics technology tools and 
services that currently exist. 
2011/2012 and subsequent years 
* Subject to funding from partners, expand the RTRA program to include a larger number of microdata 
files and to accommodate more complex remote access queries. 


Priority: Respond to information needs on the impact of the HIN1 pandemic 


Two of Statistics Canada’s main social surveys—the Labour Force Survey and the Canadian 
Community Health Survey—have the capacity to respond to emerging information needs 
by offering the flexibility to initiate data collection and reporting services within very short 
time periods. 


Data users have expressed a need for information on the social and economic impacts of the 
HIN1 pandemic. To respond to this need, questions have been added to the Labour Force 
Survey and the 2010 Canadian Community Health Survey. Labour Force Survey respondents 
have been asked whether their work hours were affected by the HIN1 pandemic or seasonal 
flu, and if so, whether this was as a result of their own illness, caring for a sick family member 
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or time away for related appointments. Results will be released as aggregate data tables, 
with more detailed analysis to follow in 2010/2011. 


Respondents to the Canadian Community Health Survey in 2010 will be asked whether and 
when they received the HIN1 flu vaccine and if they did not receive the vaccine, the reasons 
why not. Respondents will also be asked whether they received the seasonal flu vaccine. 
National, provincial and, where possible, health region-level estimates will be produced 
in 2010/2011. Furthermore, as analogous questions are being asked in the United States 
through the National Health Interview Survey, cross-country comparisons will be possible. 


Planned activities 

2010/2011 
Provide all aggregate estimates from the Labour Force Survey collection to the Public Health Agency 
of Canada (the sponsor of the questions) for analysis. 


Release HIN1 vaccination data from the Canadian Community Health Survey in two-month waves. 


Release an analytical paper that examines the economic and social issues surrounding HIN1 and, 
where possible, includes international comparisons. 


Priority: Deliver Labour Force Survey data 


The Labour Force Survey (LFS) is one of the highest ongoing priorities at Statistics Canada, 
given the central role of the data in the management of Canada’s economy. This survey is 
the source of well-known statistics such as the official unemployment rate. LFS data, the 
first of Statistics Canada’s socioeconomic statistics to be published each month, are highly 
relevant for determining the direction of the economy and the effect of changing economic 
conditions on Canadians. The LFS is a crucial input into the effective administration of the 
Employment Insurance (EI) program, run by Human Resources and Skills Development 
Canada. Regular EI benefits are determined by the unemployment rate in various regions 
across the country. Ongoing activities related to the production of the LFS will continue 
and will remain a priority. 


Planned activities 
Ongoing 
* Each month, conduct the LFS in approximately 57,000 households. 


* Release LFS data three weeks after the collection period. 


Priority:, Begin to implement electronic data reporting for household surveys 
Experience with the 2006 Census of Population and other surveys has shown a growing 
interest in the use of an Internet survey response option. This interest, along with the potential 
for cost savings efficiencies in data collection, has lead to an initiative to add the Internet 
as an option for household survey respondents. 
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The Labour Force Survey (LFS) is the first major household survey to move toward an 
Internet option. A prototype Internet application will be used to provide approximately 6,000 
households with the option to complete the LFS online in an early 2010 pilot test. A high 
take-up rate of respondents entering their information directly online for the LFS, and for 
other household surveys in the future, could produce collection efficiencies and data quality 
improvements in the coming years. 


Planned activities 
2010/2011 
* Provide a sample of LFS households with the option to respond online. 


* Analyse all results of the test and prepare recommendations for a full integration of electronic data 
reporting in the LFS. 


Continue to build the full questionnaire and full capacity to offer the Internet choice to LFS respondents. 


Using lessons learned from the LFS test, develop Internet response options for other household surveys. 


Benefits for Canadians 


Timely and accurate information on a broad range of social issues provides decision makers 
at all levels of government, non-government organizations and academics with essential 
information for developing policies, managing programs, conducting research, and making 
decisions that affect individuals, families and households in Canada. 
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2.3 Census, Demography and Aboriginal Statistics 


Planned spending (thousands of dollars 161,859 304,761 
Human resources (full-time equivalents) 


Notes: 
Planned spending amounts are presented net of respendable revenue. 
Totals may differ between tables because of rounding. 


Program activity description 


The Census, Demography and Aboriginal Statistics Program produces statistical information 
on the Canadian population, its demographic characteristics and conditions, and their change 
over time through a number of statistical activities, including the quinquennial Census 
of Population and Census of Agriculture. Population counts and estimates are required 
to determine electoral boundaries, the distribution of federal transfer payments, and the 
transfer and allocation of funds among regional and municipal governments, school boards 
and other local agencies within provinces. The program also provides information on the 
socioeconomic conditions and well-being of Aboriginal peoples. 


Priorities 


Statistics Canada conducted extensive reviews of the processes within the Census Program 
following the 2006 Census. These reviews identified opportunities for streamlining operations 
for the 2011 Census and beyond. The introduction of an Internet response option in 2006 
was extremely successful and Statistics Canada is taking measures to increase its use. 


The data available for Aboriginal peoples are not timely and are incomplete compared with 
the data available for the general population. While the Census of Population paints a broad 
picture, more in-depth data from on-reserve Aboriginal surveys are needed to understand 
determinants and consequences of changes in areas such as early childhood development, 
work, education, health and housing. 


In addition to efforts intended to increase Internet response rates for the 201 1 Census, systems 
and processes are being developed to address issues encountered in 2006. Changes are also 
being implemented to improve data processing and system maintenance, with the goal of 
streamlining operations through integration with the ongoing collection infrastructure. 


Filling the substantial data gaps that exist for the on-reserve Aboriginal population will 
require Statistics Canada to continue to work with other federal government departments 
and with the Aboriginal communities and organizations. Statistics Canada is working with 
Indian and Northern Affairs Canada to develop a data strategy to address a number of gaps. 
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The Census, Demography and Aboriginal Statistics Program has identified the following 
four priorities. 


Priority: Enhance the Aboriginal Statistics Program 


The Aboriginal Statistics Program produces data from surveys, such as the Aboriginal 
Peoples Survey, on the socioeconomic, cultural and health conditions of Métis, Inuit and 
First Nations people. 


For a number of years, Statistics Canada has been active in building ongoing relationships 
with Aboriginal organizations and communities. This has required investment in specific 
programs, such as the Aboriginal Statistics Training Program and the Aboriginal Liaison 
Program. This involves considerable liaison and capacity building, including training and 
workshops. However, significant data gaps persist for the on-reserve First Nations population, 
and Statistics Canada is working with Indian and Northern Affairs Canada to develop 
strategies to address these deficiencies. In 2009/2010, two pilot surveys were initiated: the 
Survey of People Living in First Nations Communities, in Alberta and Northern Ontario; 
and a Labour Force Survey pilot, in the Siksika Nation in Alberta. 


Planned activities 

2010/2011 
Continue working to build relationships and capacity among Aboriginal peoples, through the Aboriginal 
Liaison Program and the Aboriginal Statistical Training Program. 


Begin planning for the 2011 Aboriginal Peoples Survey if the survey is funded by federal departments. 


Develop an on-reserve pilot survey on education in 2010 and conduct it early in 2011 to test the content, 
methodology and survey processes. 


Priority: Prepare to conduct the 2011 Census of Population 


The Constitution Act of 1867 requires that a Census of Population be held in Canada in 2011. 
The census collects population and dwelling counts as well as population information such 
as age, sex, common-law and marital status, first language learned in childhood, mobility, 
ethnocultural identity (including Aboriginal peoples and languages), labour, education, 
income, citizenship, immigration, transportation and housing. 


The census produces a snapshot of the population and is the only source of coherent and 
detailed information for small geographic areas. Census counts are critical to the production 
of population estimates, which are calibrated after each census. 


Census data are used widely by all levels of government for policy planning and program 
development and delivery. The federal government distributes billions of dollars annually 
(over $60 billion is planned for 2009/2010) in federal transfers to provinces and territories 
using population estimates. The key components of these distributions are the Canadian 
health and social transfers, the territorial formula financing, and the equalization payments. 
Census data are also used in determining the number and boundaries of federal electoral 
ridings for representation in the House of Commons. 
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The immediate priority is scaling up systems and operations in preparation for the 2011 
Census collection. 


Planned activities 
2010/2011 
* Publish the final 201] Census of Population content in the Canada Gazette. 


Print census questionnaires and letters. 

Complete integrated testing of collection and processing systems. 

Recruit and hire collection and processing managers and supervisors and field office staff. 
Develop communications strategies and partnerships. 


2011/2012 
* Hire and train approximately 30,000 field and processing staff. 


* Complete census collection operations and process census returns. 


* Implement a public communications program, data quality studies and the major release of the 2011 
Census population and dwelling count results. 


Priority: Prepare to conduct the 2011 Census of Agriculture 


The Census of Agriculture is conducted to develop a statistical portrait of Canada’s farms 
and their operators. The data provide users with a comprehensive picture of the major 
commodities of the agriculture industry, while also supplying information on finances, use 
of technology, and new or less common crops and livestock. The next Census of Agriculture 
will be conducted in May 2011, concurrent with the Census of Population. Significant 
savings can be realized by sharing common processes and systems, such as printing, 
communications, collection, questionnaire scanning and capture. A full mail-out/mail-back 
collection methodology will be implemented for the Census of Agriculture in 2011, with all 
follow-ups to be conducted by a centralized telephone operation. 


The immediate priority is to prepare for 2011 Census operations. 


Planned activities 
2010/2011 
Publish the final 2011 Census of Agriculture questionnaire content in the Canada Gazette. 


Print the questionnaires. 
Complete development work on processing systems for final testing. 


Hire production resources. 


Finish developing communications strategies and partnerships. 
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Priority: For future agricultural censuses, study the feasibility of using 
income tax data to replace the collection of financial data 


In April 2008, Treasury Board approved funding for the full cycle of the 2011 Census of 
Agriculture, including a strategic investment project to assess the feasibility of using tax data 
to replace the financial data currently being collected from respondents. The assessment will 
link respondent-provided 2011 Census of Agriculture financial data with the data on their 
agricultural operations filed with the Canada Revenue Agency. Depending on the project’s 
results, it is anticipated that the Census of Agriculture will remove the financial question 
from the 2016 Census of Agriculture questionnaire. 


Planned activities 
2010/2011 
* Using 2009 Census Test data, refine the linkage methodology between the Census of Agriculture test 
information and tax data. 


* Using 2009 Census Test data, determine and analyse the coherence and compatibility of census 
information with tax data. 


* Develop systems, methods and processes to receive, edit and match tax data. 


2011/2012 
* Using 2011 Census data, further refine analysis on the coherence and compatibility of reported census 
data with tax data and determine the impact of using tax data replacement. 


Benefits for Canadians 


The Census of Population provides key data that are unique. For example, the census is 
essential for learning about populations that are important for government policy (e.g., 
recent immigrants; visible minorities; people with disabilities; Aboriginal peoples, including 
First Nations communities; ethnic, religious and language minorities; seniors; and youth). 
The census also supports provincial/territorial and local government planning and program 
delivery, as it is the only source of detailed small-area information to monitor progress on 
issues such as infrastructure-related investments by all levels of government and the changing 
makeup of neighbourhoods. It is used to design surveys that provide estimates of monthly 
employment, family incomes and expenditures, and other topics of concern to government, 
industry, labour and the general public. It is also used to analyse social and economic issues, 
such as skills shortage and the integration of immigrants, and it is essential to reviewing the 
effectiveness of current legislation. 


The Census of Agriculture is critical for the development and evaluation of the underlying 
programs and policies related to food supply and safety, the environment, renewal, science 
and innovation, and business risk management. It contributes both directly, with data, and 
indirectly, with its support of the annual agriculture statistics program. The Census of 
Agriculture provides a comprehensive source of data that is the foundation for the analysis 
of the agriculture and agri-food industry for federal and provincial departments alike. 
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2.4 Internal Services 


pi aarozors|zorvzora|—_aorarzons 
Human resources (full-time equivalents) a SS a 
Notes: 


Planned spending amounts are presented net of respendable revenue 
Totals may differ between tables because of rounding. 


Program activity description 


Internal Services comprises groups of activities and resources that are administered to support 
the needs of programs and other corporate obligations of the organization: management and 
oversight services; communications services; legal services; human resource management 
services; financial management services; information management services; informatics 
technology services; real property services; materiel services; acquisition services; and 
travel and other administrative services. 


Internal Services includes only those activities and resources that apply across an organization 
and not those provided specifically to a program. 


Priorities 


Statistics Canada will continue to streamline and standardize its practices in order to improve 
the efficiency and effectiveness of program delivery and to meet the emerging requirements 
of the government-wide Expenditure Management System. With the goal of continuous 
improvement, the agency is pursuing two operational priorities and four enabling priorities. 


Operational priority: Provide a more user-friendly website 


Statistics Canada’s external website is one of its most important tools in supporting its 
underlying objective of ensuring Canadians have access to a trusted source of statistics. The 
website attracts over 18 million visits per year and is the public face of Statistics Canada. 
Ongoing investments and improvements are being made to ensure the site is user-friendly 
and responds to evolving user demands and requirements. 
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Planned activities 

2010/2011 
Use evidence-based information (results of in-depth visitor pattern analysis and a benchmarking study) 
to further enhance popular sections of the site to ensure they continue to meet users’ needs. 
Implement a new web archiving policy that will further improve the site by increasing the visibility of 
the most current content and by removing and preserving legacy content for the future. 
Undertake a pilot project to allow expert data users to browse statistical data by variable, providing 
them with greater analytical ability to search information holdings. 


2011/2012 
Further explore and implement the use of social media and online engagement tools to stay connected 
with users and better understand their expectations. 


Pilot the use of online collaboration tools to create fora for experts to share knowledge about the 
production and use of official statistics. 


Develop and deploy interactive data-visualization tools for users at all levels. 


2012/2013 
* Integrate user interfaces to provide a single, consistent approach for users to access the output databases. 


* Review and update the strategic vision and priorities for the website. 


Operational priority: Increase stakeholder engagement for improved 
relevance of Statistics Canada’s programs 


There needs to be a strong connection between Statistics Canada’s statistical and analytical 
programs and the economy and society they seek to depict. The agency has developed 
an extensive stakeholder network, including the National Statistics Council, advisory 
committees, federal—provincial-territorial consultative committees, and various periodic and 
ad hoc bilateral meetings with national associations. While it does exist, Statistics Canada’s 
engagement with federal policy departments and agencies can be strengthened. These federal 
institutions have the greatest direct impact on Statistics Canada’s budget. 


Planned activities 
Ongoing 


* Hold meetings with deputy ministers to solidify these relationships at the most senior level. These 
meetings will allow the Chief Statistician to exchange and acquire valuable information that will be 
used as a guide to elevate the relevance of Statistics Canada’s programs. 


Enabling priority: Implement the new human resource management 
action plan 


In 2009, Statistics Canada was chosen by Mediacorp Canada Inc. as one of Canada’s Top 
100 Employers for 2010. Organizations chosen for this award are industry leaders in offering 
exceptional workplaces and in attracting and retaining quality employees. 


Human resources (HR) is a very dynamic environment that needs constant adaptation. In 
keeping with this, a comprehensive review of HR systems and practices was conducted in 
the summer of 2009 to identify refinements that would enable Statistics Canada to better 
meet its needs and those of its employees. Four priority areas where further innovation 
is required were specifically identified: executive leadership and development; collective 
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staffing; recruitment and development; and diversity. Activities related to these priority 
areas will be carried out with the engagement of employees and the aid of the agency's 
infrastructure of HR committees. 


Planned activities 
2010/2011 
* Continue to align Statistics Canada’s human resource goals and objectives with the Public Service 
Renewal objectives by ensuring that new hires, including the recruitment of postsecondary graduates 
to offset the high rate of retirements, are representative of the Canadian population, with the proportion 


of visible minority hires exceeding workforce availability. 

Implement changes to the recruitment and development program for the economists’ occupational group. 
Update the leadership development continuum, including the launch of a new mandatory program for 
new executives. 


Initiate improvements in collective staffing to expedite the staffing process. 


Enabling priority: Consolidate governance of informatics technology services 


Statistics Canada’s governance and management system is based on the objective that 
significant corporate issues are reviewed at the highest appropriate level, collectively, with 
final decisions rendered by the Chief Statistician. 


Within this governance structure, a particular focus for 2010/2011 will be the consolidation 
of the informatics technology function. At Statistics Canada, this function involves about 
1,000 employees, of which 450 are outside the central Informatics Technology Branch, 
working under the direction of local program managers throughout the agency. The objective 
is to move decision making from the local to the corporate level, in order to standardize the 
informatics resources, including computer hardware, software, telecommunications and 
systems development. Consolidating this workforce under a common management structure 
as per the governance model endorsed by the Treasury Board Secretariat requires a major 
organizational restructuring. The roadmap for this restructuring has been developed and 
approved. Its implementation has started and will be completed by the end of 2010/2011. 


Planned activities 
2010/2011 


* Complete the consolidation of the informatics technology function. 
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Enabling priority: Enhance and document the integrated risk 
management strategy 


Integrated risk management is a systematic, organization-wide approach to managing 
strategic and operational risks. As mentioned in section 1.2, Statistics Canada currently 
has in place an effective, integrated risk management strategy. However, there are some 
gaps with respect to the tools used to assist in the identification and management of risks, 
namely a corporate risk register and profile. Developing and implementing these tools will 
help the agency better articulate the costs and benefits of mitigation strategies based on the 
combined analysis of likelihood and impact of risks. Statistics Canada also needs to better 
articulate and document its risk thresholds to help guide decision making. 


Planned activities 
2010/2011 
* Develop a comprehensive risk register and corporate risk profile. 


* Incorporate the risk register and profile into Statistics Canada’s existing risk management structure. 


* Develop, document and communicate risk thresholds to help managers in their decisions. 


Enabling priority: Strengthen the internal audit function 


The strengthening of the internal audit function will renew and improve Statistics Canada’s 
processes and activities in order to ensure good management practices. A key component 
of the renewal was the establishment in 2009 of the Departmental Audit Committee (DAC), 
chaired by a member external to the federal government. The role of the DAC is to provide 
the Chief Statistician with advice and guidance in the area of governance, risk management 
and systems of internal controls. This revitalization will place the internal audit function in 
a position to satisfy the expectations highlighted in the Treasury Board Secretariat’s Policy 
on Internal Audit. 


The independence of the Chief Audit Executive is secured with a direct reporting relationship 
to the Chief Statistician. Internal audit will continue to provide assurance services, expand 
services to include continuous auditing, introduce a robust follow-up procedure for audit 
recommendations and related management action plans, and develop a quality assurance 
and improvement plan. Professional development of staff will continue and compliance 
with the Institute of Internal Auditors’ Professional Standards will be closely monitored. 


The renewed multiyear risk-based audit plan addresses areas of high risk for Statistics Canada 
and provides it with adequate audit coverage. 


Planned activities 
2010/2011 
¢ Strengthen the role of the Departmental Audit Committee. 


* Develop a quality assurance and improvement process. 


¢ Increase internal audit coverage, targeting high-risk and significant areas. 
2011/2012 
* Develop a continuous auditing module for key financial controls. 
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Section 3 Supplementary information 


Supplementary information tables 


All electronic supplementary information tables found in the 2010/2011 Report on Plans 
and Priorities can be found on the Treasury Board of Canada Secretariat’s website at 
http://www.tbs-sct.gc.ca/rpp/2010-201 1/info/info-eng.asp 


These tables relate to the following topics: 
¢ Green procurement 
¢ Internal audits 
¢ Evaluations 
* Sources of respendable and non-respendable revenue 


* Summary of capital spending by program activity. 


Corporate business plan 


For information about Statistics Canada’s corporate business plan, please see 
http://www.statcan.gc.ca/about-apercu/reports2-rapports2-eng.htm 
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Part Ill—Report on Plans and Priorities 


Canadit 


Panton ; 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part II11—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2011-III-65 
ISBN: 978-0-660-64914-6 
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2010-20117 Report on Plans and Priorities 


Minister's Message 


As Minister of State (Status of Women), I am 
pleased to present Status of Women Canada’s 
Report on Plans and Priorities, 2010-2011. 


In Canada, we have made commendable progress 
in advancing the status of women. In fact, last fall, 
Statistics Canada reported that in the first six 
months of 2009, women outnumbered men in the 
workforce for the first time at 50.9 per cent. 
Women are participating in our labour force and in 
our small-and-medium enterprises in record 
numbers and their contribution to Canada’s 
bottom line is significant and still growing. 


While we are proud of our achievements, the Government of Canada 
remains committed to closing the gender equality gaps in our society and to 
addressing the unique challenges women face, particularly those in 
marginalized situations. To this end, Status of Women Canada will continue 
to play a crucial role in advancing the Government’s agenda for gender 
equality. 

In 2010-2011, Status of Women Canada will continue to focus its efforts on 
three key areas: promoting women’s economic security and prosperity; 
ending violence against women and girls; and encouraging women to 
assume leadership and decision-making roles. The agency will invest in 
innovative projects designed to empower women with the information, 
knowledge, skills and tools they need to assume leadership roles in 
Canadian public and private institutions. We will continue to work with 
partners in the public, private and non-profit sectors to advance women’s 
economic security and prosperity. We also expect to achieve demonstrable 
results from the partnership projects launched in previous years. 


We will continue to enhance the practice of gender-based analysis across all 
departments and agencies. To this end, a Gender-based Analysis Action Plan 
was tabled with the House of Commons Public Accounts Committee, thereby 
reinforcing the Government’s commitment to promote this practice across 
its institutions. 


The Government of Canada welcomes the recent initiative of the United 
Nations Secretary-General to prevent and eliminate violence against women 
and girls. Our support to the ground-breaking initiative, Uniting to End 
Violence against Women, further demonstrates our continued commitment 
to end all forms of violence against women. Violence against women remains 
a primary concern to Canadians and their government. Aboriginal women 
are among the most disadvantaged and vulnerable members of our society 
and we will continue to work with Aboriginal organizations and our 
partners to ensure the safety and security of all Aboriginal women. 
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| recently reported to the United Nations the progress Canada has made 
since 1995 in implementing the Beijing Platform for Action on the status of 
women. Our government will continue to work with our international 
partners to overcome the challenges to gender equality across the world. 


In partnership with public, private and non-profit sector organizations, 
Status of Women Canada is prepared to support the Government in 
advancing equality for women and their full participation in the economic, 
social and democratic life of Canada. 


The Honourable Helena Guergis, P.C., M.P. 
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Section | — Agency Overview 


1.1 Summary Information 


Raison d’étre and responsibilities 


In 1976, the Government of Canada established the Office of the 
Coordinator, Status of Women, with the mandate to coordinate policy with 
respect to the status of women and to administer related programs. The 
mandate of Status of Women Canada flows from policy authority, Order in 
Council 1976-779. 


In fulfilling its mandate, Status of Women Canada (SWC) plays a key role in 
supporting the Government of Canada’s agenda for equality for women and 
their full participation in the economic, social and democratic life of Canada. 
To play this role effectively, SWC works with partners such as federal 
departments and agencies, provincial/ territorial governments, private 
sector institutions and non-governmental organizations. The agency also 
works in collaboration with other players to help fulfill Canada’s domestic 
and international obligations relating to equality for women. 


The agency carries out two Program Activities designed to achieve concrete 
results. The first result is demonstrated through inclusive and effective 
policies that advance gender equality and address issues that affect women. 
This result is made possible through enhanced capacity of federal 
departments/agencies in integrating gender-based analysis (GBA) in their 
legislative proposals, policies, programs and initiatives. SWC also seeks to 
achieve results that are demonstrated by women who are equipped with 
information, knowledge, skills and tools to identify and address barriers that 
impede their full participation in society. 


SWC’s Governance structure shows that the Executive Committee is 
accountable for the efficient management of the agency, achievement of its 
expected results and continued progress toward the strategic outcome. The 
Executive Committee is supported by other teams that play advisory and 
operational roles. . 


The SWC head office is located in the National Capital Region. Regional 
offices are located in Montréal (serving Quebec and Nunavut), Moncton 
(serving New Brunswick, Prince Edward Island, Nova Scotia and 
Newfoundland and Labrador), Edmonton (serving Alberta, Manitoba, 
Saskatchewan, British Columbia, the Northwest Territories and Yukon) and 
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1.2 Strategic Outcome and 
Program Activity Architecture (PAA) 


In fulfilling its mandate, SWC seeks to achieve an enduring outcome for 
Canadians: equality for women and their full participation in the economic, 
social and democratic life of Canada. To assess progress toward this strategic 
outcome, SWC uses performance indicators that demonstrate the 
representation of women in the labour market, the representation of women 
in senior decision-making positions in the private and public sectors and 
women’s participation in political institutions. 


In compliance with the Management, Resources and Results Structures 
(MRRS) Policy, SWC’s Program Activity Architecture (PAA) which is 
displayed below shows the agency’s strategic outcome, expected results, 
Program Activities and sub-activities. The PAA is the basic structure through 
which SWC carries out its two Program Activities, allocates and manages 
resources, and on which it bases its reporting and accountability 
responsibilities, including Estimates and Public Accounts. In 2010-201 i 
SWC will start the process to examine its PAA to ensure that it is consistent 


with the MRRS Policy. 
| | 
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1.3 Planning Summary 


Financial resources ($ millions) 
2010-2011 2011-2012 2012-2013 
30.8 29.8 29.8 


Human resources [full-time equivalents (FTEs)] 


2010-2011 2011-2012 2012-2013 


94 94 94 


Strategic outcome: Equality for women and their full participation in the economic, 
social and democratic life of Canada 


Performance indicators  . ___. Targets 


e Representation of women in senior decision-making positions in public and 
private sectors 


e Representation of women in the labour market, including access to support 1% increase 
programs and services for entrepreneurship initiatives per year 


e Participation of women in political processes/systems at the local, provincial 
and federal levels 


. - Planned spending Alignment to 
_ Forecast ~ 2 Government 
“8 Program ___Spending _ of Canada 
activity’ -. 2009-10 2010-11 2011-12 2012-13 outcomes” 
em Strategic policy analysis, 19 18 18 18 Government 
planning and development affairs 
EZ Women Ss participation in 262 251 241 241 Economic 
Canadian society affairs 
1.3 Internal services 4.0 3.9 3:9) 38 
Total planned spending (Note 1) 30.8 29.8 29.8 


Note 1: In 2010-2011, the decrease of $1 million in planned spending from 2009-2010 reflects the 
conclusion of the five-year Sisters in Spirit initiative on March 31, 2010. Also, an amount of $2 million was 
approved for re-profiling in Grants and Contributions from 2008-2009 to 2009-2010 ($1 million) and to 
2010-2011 ($1 million) to ensure continued funding for new multi-year partnership agreements with 
organizations across the country. 


2 For details, refer to Section II. 
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1.4 Contribution of Priorities to Strategic Outcome 


Operational Links to 
priorities Type strategic outcome Description 

Strengthen the Ongoing Equality for women SWC, in collaboration with TBS and PCO, will 

implementation and their full continue to implement a GBA Action Plan to 

and use of GBA participation in the enhance the capacity of departments and 

in the federal economic, socialand agencies to integrate GBA in their legislative 

administration. democratic life of proposals, policies, programs and initiatives. At 
Canada the same time, SWC will explore progressive 


integration of intersectionality. 


Strategies to end Ongoing SWC will continue supporting initiatives 
violence against designed to address violence against women 
women and girls, and girls, including Aboriginal women and 
including girls. 

Aboriginal 


women and girls. 


Financial and Ongoing SWC will continue to invest strategically in 
professional projects, provide professional assistance to 
assistance for organizations and ensure accountability for 
projects to results in order to provide women with 
address opportunities to build their economic security 
women’s and prosperity and to play active leadership 
economic roles. 

security and 

encourage 

women in 


leadership roles 
eee 


Management Links to 
priorities Type strategic outcome Description 

Corporate Previously Equality for women SWC has identified three management 

Risk Profile committed and their full priorities for 2010-2011. These priorities 
participation in the represent opportunities for improvement in 
economic, social and __ those areas identified through the MAF 
democratic life of Round VI assessment: 
Canada 


e SWC will continue to develop its corporate 
risk profile, thereby introducing one of the 


Values and Previously key elements of integrated risk 

Ethics committed management. 

Anditend aa ee e SWC will establish a Code of Conduct, 
rey pe or thereby completing the work associated 


with its Values and Ethics Framework. 


e SWC will strengthen its Audit and 
Evaluation Function and complete the 
Women’s Program summative evaluation. 
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1.5 Risk Analysis 


Planning context 


Canada remains among the world’s stronger performers in advancing 
equality for women and men. In 2007, employment and participation rates 
for women aged 15 to 64 were the highest in the G7 and the sixth highest 
among OECD countries. In 2007, women earned 84 cents per hour for every 
dollar earned by men, up 2 per cent in five years. There is also a steady 
increase in women’s representation in Canada’s political institutions. At 

29 per cent, our government has the highest representation of women in 
Cabinet than any government in the history of our nation. 


The World Economic Forum’s Global Gender Gap Index reported that 
Canada rose six spots in its annual global survey, moving ahead of the United 
States and leading the world in literacy rates, enrolment in primary and 
tertiary education, opportunity for professional and technical workers and 
economic participation. (http://www.weforum.org) 


It is recognized, however, that gender equality gaps do remain in key areas 
and among certain groups of women in Canada. More women than men are 
involved in non-standard, precarious employment. This type of employment 
often provides no protection under labour codes or collective bargaining, 
offers little job security and presents limited opportunities for promotion. 


The low participation of women in leadership and decision-making positions 
continues to limit Canada’s standing in the area of gender equality. At 22 per 
cent, women’s representation in Parliament is below the U.N.-recommended 
threshold of 30 per cent. Women remain under-represented in various 
occupational categories in Canada’s private sector. 


Violence against women and girls remains a major concern in Canada. 
According to Statistics Canada, spousal violence represented 12 per cent of 
all violent crimes reported to the police. Women continue to be the most 
likely victims, accounting for 83 per cent of victims of spousal violence.3 


Operating environment 


Opportunities 


In 1995, following the UN Fourth World Conference on Women, the 
Government of Canada committed to implementing GBA in departments and 
agencies. In 2009, the Office of the Auditor General (OAG) conducted an 
audit of selected departments and agencies‘ to examine the extent to which 
this commitment is being implemented within the federal government. In 
May 2009, the OAG tabled its Spring Report, including the audit findings and 


3 Family Violence in Canada: A Statistical Profile (2009). 


4 The departments of Finance Canada, Justice Canada, Health Canada, Human Resources 
and Skills Development Canada, Indian and Northern Affairs Canada, Transport 
Canada, Veterans Affairs Canada and Treasury Board of Canada Secretariat and the 
Privy Council Office. 
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recommendations on the application of GBA in federal institutions. The OAG 
recommendations include: clarifying GBA expectations, establishing an 
action plan, improving communications, analyzing GBA processes and 
documenting the challenge functions of central agencies.‘ 


In response, SWC, in collaboration with the Privy Council Office and 
Treasury Board Secretariat, appeared before the Public Accounts Committee 
to table a joint Action Plan to implement the OAG recommendations. The 
implementation of the Action Plan represents an opportunity to create the 
capacity to apply or strengthen the application of GBA within federal 
organizations, thereby enabling departments and agencies to develop 
inclusive policies, programs and initiatives that respond to women’s needs 
and advance gender equality. 


Challenges 


In 2008-2009, SWC participated in the Management Accountability 
Framework (MAF) Round VI assessment of departments and agencies. While 
SWC’s performance in MAF Round VI was much improved, a number of 
areas were identified as opportunities for improvement, including: 

i) effective Corporate Risk Management, and ii) Values and Ethics. 


SWC recognizes that the management challenges identified through the MAF 
assessment represent potential risks to its policy and program functions, can 
limit its ability to achieve the expected results and may affect progress 
toward its strategic outcome. As such, the agency is committed to enhancing 
its management capacity overall and to addressing the issues identified 
through the MAF assessment. 


In 2010-2011, SWC will implement three management priorities, including 
areas identified through the MAF Round VI assessment: i) a Corporate Risk 
Profile; ii) a Code of Conduct and iii) SWC’s Audit and Evaluation function 
will be strengthened and the summative evaluation of the Women’s Program 
will be completed. 


1.6 Expenditure Profile 


In 2010-2011, SWC plans to spend $30.8 million. In 2008-2009, spending 
was the highest because of the re-profiled funding and additional resources 
obtained through Budget 2007. 


Spending trend 


For the period 2006-2007 to 2009-2010, the total spending included all 
Parliamentary appropriations: Main Estimates, Supplementary Estimates 
and Treasury Board Vote 10, 15 and 23. It also included carry forward 
adjustments. 


For the period 2010-2011 to 2011-2012, the total spending corresponds to 
the planned spending. At this point, supplementary funding remains 


> http://www.oag-bvg.gc.ca/internet/English/parl_oag 200905 e 32545.html. 
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unknown, except for the funding to be transferred from the Department of 
Canadian Heritage for the Office of the Minister of State (Status of Women). 


Actual Spending Forecast Spe mre Planned Spending 


40 


25 


$ millions 


20 + 


15 ' 
2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 


2010-11 Allocation of Funding by Program Activity 


PA 1.3 PA 1.1 
15%. __&% 


fPA1.1 Strategic policy analysis, planning 
and development 


@PA1.2 Women’s participation in Canadian 
society 


PA 1.3 Internal Services 


PA1.2 
79% 


The figure above displays SWC’s funding by Program Activity for 2010- 
2011. Most of SWC’s funding is allocated to Program Activity 1.2: Women’s 
participation in Canadian society, which includes funding to organizations 
for eligible projects. 
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Voted and statutory items ($ millions) 


Vote # Truncated Vote or 


or Statutory Wording 


Statutory 
Item 
(S) 


85 Operating expenditures 
90 Grants and contributions 
(S) Contributions to employee benefit plans 


Salary and motor car allowance for 
Minister of State (Status of Women) [Note 1] 


TOTAL 


2009-10 
“ Main 
Estimates 


29.6 


2010-11 
*® Main 
Estimates 


9.7 
19.9 
1.2 


0.0 


30.8 


ss sss sss 
Note 1; The 2010-2011 motor car allowance for the Minister of State (Status of 

Women) equals $2,000. The difference between the two fiscal years can be attributed 

to the transfer of funding from the Department of Canadian Heritage for the Office of 


the Minister of State (Status of Women) and additional funding for collective 


agreements. 


—————— ss 
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Section Il — Analysis of Program Activities 
by Strategic Outcome 


Strategic Outcome: Equality for women and their full participation in the 
economic, social and democratic life of Canada. 


SWC has a single strategic outcome that is supported by two Program 
Activities. The achievement of this long-term result is demonstrated by the 
extent to which women participate in the economic, social and democratic 
life of Canada. In assessing its progress toward the strategic outcome, SWC 
uses the following performance indicators: representation of women in the 
labour force, representation of women in senior decision-making positions 
and women’s political participation. 


2.1 Program Activity by Strategic Outcome 


Program activity 1.1: Strategic policy analysis, planning and development 


Human resources (FTEs), planned spending ($ millions) and expected results 


2010-11. 2011-12 _ 2012-13 


Planned _ Planned — _ Planned 
spending _ _FIEs ___ Spending FTEs _ spending 


Program activity 


expected results Performance indicators’ Targets 
Increased policy effectiveness in e Number of departments that respond to 3-5 departments 
addressing women’s issues and women’s issues effectively through per year 
gender equality policy/program formulation and 


implementation 


Sustainable capacity of federal e Percentage of other government 3-5 departments 
government departments to departments with increased capacity to per year 
apply GBA incorporate GBA into their policy and 

program activities 
Increased integration of women’s e Number of new and improved policies and 3-5 policies 
issues in the formulation of programs that respond to women’s issues per year 


policies and programs 


® SWC will examine its performance measurement strategy in order to modify the 
performance indicators and targets for the expected results of its two Program 
Activities. 
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Program activity summary 


Program Activity 1.1 - Strategic policy analysis, planning and development 
involves policy analysis, advice, provision of training and development of 
tools to support departments and agencies in identifying policy priorities 
and in integrating GBA in existing or proposed policies, programs and 
initiatives. This is done through collaboration with other federal 
departments, provincial/territorial governments, civil society and key 
international partners. 


Planning highlights 


In 2010-2011, the following priorities will be carried out to achieve the 
expected results under this Program Activity: 


tion plan: — LET PEREGO ua dear U RTs MPSET AAR) oy nro 


SWC, in co-operation with the Privy Council Office and Treasury Board 
Secretariat, created a GBA Action Plan that was tabled with the House of 
Commons Public Accounts Committee on October 16, 2009. The Action Plan 
was developed to implement the OAG recommendations on the application 
of GBA in federal institution. It will serve as a tool to continue the 
government's efforts to enhance the practice and sustainability of GBA 
across all departments and agencies. The implementation of this Action Plan 
will be a key SWC priority for 2010-2011. Some of the key SWC planned 
activities include the following: 


e SWC will work with central agencies to offer tools and training to those 
departments and agencies that require advice and assistance to improve 
the application of GBA to their policies and programs. 


e SWC will monitor departments’ progress by compiling the results of 
departmental self-assessments on both the effectiveness of GBA in the 
development of their policies and programs and on their GBA 
frameworks. This will provide SWC with valuable knowledge for sharing, 
including best practices and case studies. 


e SWC will share the best practices to help departments and agencies in 
their efforts to address horizontal issues such as violence against women. 


e SWC will be assessed through the MAF exercise of its GBA management 
as a horizontal initiative. On their part, departments will be expected to 
enhance their GBA practices through improved analysis; to sustain the 
practice by establishing departmental GBA frameworks; to conduct 
annual self-assessments to monitor progress and to report on their GBA 
practices through Reports on Plans and Priorities and Departmental 
Performance Reports. 
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Benefits for Canadians 


This Program Activity contributes to the development of effective and 
inclusive policies, programs and initiatives that respond to women’s needs 
and advance gender equality. This result enables federal departments and 
agencies to remain relevant and responsive to the needs of all Canadians, 
including women and girls. The result is achieved through enhanced 
capacity among federal and other organizations to apply GBA in their 
decision-making processes, including the development of policies, programs 
and initiatives as well as in resource allocation. Through this result, SWC 
contributes to the Government of Canada outcome, Government Affairs. 


Program activity 1.2: Women’s participation in Canadian society 


Human resources (FTEs), planned spending ($ millions), and expected results 
2010-11 2011-12 2012-13 


Planned Planned Planned 
spending spending spending 


32 ASvAl BZ 24.1 Bi 24.1 


Program activity 


expected results Performance indicators Targets 


Increased participation of women e Proportion of funded projects that 
in their communities demonstrate level of women’s participation 
, in their communities 


Increased awareness among e Proportion of funded projects that 

women in identifying and/or demonstrate raised awareness or 

removing barriers to their knowledge acquisition among women in 

participation in their identifying and/or removing barriers to 10% of projects 
communities their participation in their communities 

Increased partnerships with e Proportion of funded projects involving 

other federal departments, levels partners addressing women’s issues 

of government, non- through joint projects. 


governmental organizations and 
the private sector 


Program activity summary 


Program Activity 1.2 - Women’s participation in Canadian society provides 
funding and professional assistance in support of projects that address 
women’s economic and social situations and their engagement in democratic 
life. It also develops strategic partnerships and leverages resources. Through 
this activity, SWC seeks to achieve results that demonstrate increased 
participation of women in their communities. 


Planning highlights 


In 2010-2011, SWC will continue to provide financial and professional 
assistance to projects in three key areas: women’s economic security and 
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prosperity; violence against women and girls; and women in leadership and 
decision-making roles. 


To build on the results achieved through the Sisters in Spirit initiative and 
other projects, SWC will continue to work with key federal partners and 
other organizations to address violence against women, including sexualized 
and racialized violence against Aboriginal women and girls. 


Financial and professional assistance: OTTO ae CL. | 


Strategic Investment; SWC will determine its 2010-2011 funding priorities 
so that its grants and contributions are invested where the need is the 
greatest and ensuring that its investment brings about meaningful changes 
to women’s lives. 


SWC will continue to engage Canadians in the efforts to advance equality for 
women through local, regional and national projects that address issues that 
affect women. SWC will develop and/or strengthen partnerships with 
organizations in the public, private and non-profit sectors, so that they may 
play a role in facilitating the full participation of women in Canadian society. 


Professional Assistance: SWC will provide the necessary assistance to 
potential applicant organizations to enhance their capacity to develop 
projects and prepare funding requests that meet SWC’s requirements and 
are aligned with its funding priorities. 


The agency will also facilitate networking among groups and help 
organizations access resources, tools and materials that enable them to 
work more effectively. 


Accountability: As part of the government-wide Transfer Payment Policy 
reform, SWC will continue to streamline the management and 
administration of the Women’s Program. In preparing for renewal of the 
Women’s Program Terms and Conditions, SWC will complete the summative 
evaluation of the Women’s Program. 


Benefits for Canadians 


This Program Activity, with its focus on funding and professional assistance, 
is designed to achieve results that demonstrate women’s empowerment 
through the provision of information, knowledge, skills and tools. It is 
designed such that, equipped with knowledge and skills, women will be able 
to identify and remove barriers to their participation in their communities. 
This Program Activity is also designed to build or strengthen partnerships 
between SWC and other organizations in the public, private and non-profit 
sectors, thereby providing Canadians with the opportunity to help advance 
the full participation of women in society. This Program Activity contributes 
to the Government of Canada outcome, Economic Affairs. 
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Program activity 1.3: Internal Services 


Human resources (FTEs), planned spending ($ millions), and expected results 
- 9010-11 1-12 2012-13 


Planned | Planned Planned 


spending _ ‘FIEs spending - spending 
47 3.9 47 3.9 47 39 


Program activity summary 


Internal Services are groups of related activities and resources that are 
administered to support the needs of programs and other corporate 
obligations of an organization. SWC’s 47 FTEs within Internal Services are 
fully or partially dedicated to the two Program Activities, providing relevant 
services associated with the agency’s Program or Policy functions. Internal 
Services include: Management and Oversight Services; Communications 
Services; Legal Services; HR Management Services; Financial Management 
Services; Information Management Services; IT Services; Strategic Planning 
and Reporting Services, Audit and Evaluation Services, 
Cabinet/Parliamentary Affairs Services, Real Property Services; Materiel 
Services; Acquisition Services; Travel, Administrative Services and services 
to the Office of the Minister of State (Status of Women). 


Planning highlights 


In 2010-2011, SWC will take specific measures to address management 
issues, including areas identified through the MAF Round VI assessment. As 
such, the agency has identified the following as its management priorities for 
the next fiscal year: i) development of a corporate risk profile; 

ii) development of a Code of Conduct, and iii) Audit and Evaluation function 
and the completion of the Women’s Program summative evaluation. 


In 2010-2011, SWC will also develop an Integrated Business Plan, ensuring 
that Internal Services continue to support the needs and capacity of the 
agency to deliver on its commitments. The Integrated Business Plan will 
help ensure that financial/HR/communications requirements are planned 
against key priorities and that basic IM/IT infrastructure supports business 
requirements. Also, active HR planning will be a key activity to respond to 
the changing priorities and attrition in the agency (as measured by the 
Departmental Staffing Assessment Report). 
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Section Ill — Supplementary Information 


3.1 Financial Highlights 


The future-oriented financial highlights presented in this RPP are intended 
to serve as a general overview of SWC’s financial position and operations. 
These future-oriented financial highlights are prepared on an accrual basis 
to strengthen accountability and improve transparency and financial 
management. obs Oe aa set of aur oriented financial statements can 


Condensed future-oriented statement of operations 


For the year ended March 31 {$ millions) 


Future-oriented 


% change 2010-11. _—s-_- 2009-10 
Expenses (4%) 32-3 33:5 
Total expenses 
Revenues 


Total revenues 


Net Cost of Operations (4%) Be 3B 


pondansed fre oriented statement of financial position 


For the year ended March 31 : millions) 


Future-oriented 


2010-11, «2009-10 
Financial assets 0.1 0.1 
Non-financial assets 0.4 0.4 
Total assets 0.5 0.5 
Liabilities 4.2 4.3 
Equity (3.7) (3.8) 
Total 0.5 0.5 


Future-oriented expenses 


The chart outlines the department’s future-oriented total expenses for 
2010-2011. In 2010-2011, total expenses are projected to be $32.3 million. 
Most of these expenses will be transfers to Canadian organizations (62% or 
$19.95M) via the Women’s Community and Women’s Partnership Funds for 
projects that advance equality for women across Canada. 
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Total projected expenses differ from planned spending presented earlier in 


this document as projected expenses include accruals ($0.1M) and services 
received without charge from other Government departments ($1.4M). 


Future-Oriented Expenses - Where Funds Go 


27% 


@ Transfer Payments 


B Operating Expenses 


@ Salaries and 
Employee Benefits 


3.2 Supplementary Information Tables 


The following supplementary information tables can be found on the 
Treasury Board of Canada Secretariat’s web site at: 


http://www.tbs-sct.ge.ca/rpp/2010-2011/info/info-eng.asp. 


e Table 1: Details on transfer payments programs (TPPs) 


e Table 2: Upcoming internal audits and evaluations 
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Part IIl—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government's annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 
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Section |. Overview 


A. Registrar’s Message 


| am pleased to present the 2010-2011 Report on Plans and Priorities for the Supreme 
Court of Canada. 


The Supreme Court of Canada is Canada's final court of appeal. It serves Canadians by 
issuing judgments on questions of public importance which contribute to the development 
of the common law throughout Canada and of the civil law regime as it applies to Quebec. 
The independence of the Court, the quality of its work and the respect in which it is held 
both in Canada and abroad contribute significantly as foundations for a secure, strong and 
democratic country. 


The Office of the Registrar of the Supreme Court of Canada has a deep appreciation for 
the importance of the Court’s role and focuses its efforts on a single strategic outcome, 
namely that ‘The administration of Canada's final court of appeal is effective and 
independent’. 


The core work of the Office continues to be the processing and hearing of cases brought 
to the Court. Although our projected caseload for the coming year remains stable, the 
decision-making environment continually evolves, thereby dictating new risks, challenges 
and opportunities. In the past few years, these have been mainly of a technological nature, 
as the Court undertook a major courtroom modernization initiative. Now that courtroom 
systems are stable and the implementation of an electronic document and records 
management system is underway, the focus will shift to adapting business processes to 
that new electronic environment. | am confident that although change is not always easy, 
the managers and employees of the Court will pursue that challenge and continue to 
dedicate themselves, as always, to serving the judges and Canadians with professionalism 
and a renewed sense of purpose. 


In line with that challenge, we will be focusing on two key management priorities in 
2010-2011: (i) developing and implementing a sound information management program 
and (ii) enhancing the Court’s overall security program to better meet the needs of the 
Court. 


Thank you in advance for your attention to this report. 


(Wop Sahn, ead D 


Roger Bilodeau, Q.C. Date 
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B. Raison d’étre 


As Canada’s final court of appeal, the Supreme Court of Canada serves Canac 
by leading the development of common and civil law through its decisions on quest 
of public importance. The mandate of the Supreme Court of Canada is to have 
exercise an appellate, civil and criminal jurisdiction within and throughout c 
which it meets by hearing and deciding cases of public importance. In accordance 
the Supreme Court Act, the Supreme Court of Canada consists of the Chief Justic 
and eight Puisne Judges. Ae 


The Office of the Registrar of the Supreme Court of Canada provides the full ga 

of services and administrative support which the Court needs in order to hear cases 
and render decisions. It also serves as the interface between the litigants and th F “i 
Court. The focus of this report is on the Office of the Po eth of the Supreme ur 
of Canada. 


More detailed information on the Court’s responsibilities, the hearing process. é | do 
judgments is available on the Internet (http://www.scc-csc.ge.ca). ek?» 


C. Responsibilities 


The Supreme Court of Canada (SCC) is comprised of the Chief Justice and eight Puisne 
Judges, all of whom are appointed by the Governor in Council. It is the highest Court in 
Canada and one of its most important national institutions. It hears appeals from the 
decisions of the courts of appeal of the provinces and territories, as well as from the 
Federal Court of Appeal. In addition, the Court is required to give its opinion on any 
question referred to it by the Governor in Council. The importance of the decisions of the 
Court in Canadian society is well established. The Court assures uniformity, consistency 
and correctness in the articulation, development and interpretation of legal principles 
throughout the Canadian judicial system. Its jurisdiction is derived from the Supreme Court 
Act and other relevant statutes, such as the Criminal Code. 


The Registrar and the Deputy Registrar are Governor in Council appointees. The Registrar 
is the Deputy Head of the Court and also exercises some quasi-judicial powers. 


The Registrar is supported in his functions by: 


* the Deputy Registrar, who oversees the work of the Court Operations Sector, the IT 
Solutions and Development Sector as well as that of the Communication Services unit. 
The Court Operations Sector groups together four core program branches: Registry, 
Law, Library and Information Management, and Reports. The IT Solutions and 
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Development Sector consists of two branches: the IT Operations branch and the 
Business Development and Change Management branch. The Communication 
Services unit manages external communications, public visits and educational activities, 
as well as internal communications; 


* the Judicial Support Services and Protocol Branch, which provides judicial support 
services to the Judges' Chambers and manages the Court’s protocol activities; and 


* the Corporate Services Sector, which provides various administrative support to the 
Judges and Court staff, such as accommodations, telephones, health and safety, 
finance, procurement, human resources, printing and mail services, security, strategic 
planning and corporate reporting. 


D. Strategic Outcome and Program Activity Architecture 


The Office of the Registrar of the Supreme Court of Canada has a single strategic 
outcome: The administration of Canada's final court of appeal is effective and independent. 


The following diagram illustrates the program activity architecture which contributes to 
attaining the strategic outcome: 


- "Strategic Outcome ) 


Prog ram n Activity 
Internal Services 


Sub Activities — 
Governance and Mana gement 
Support 
Resource Management Senne 

— Mana cement Senices 


—— 


Z 
: 


Overview Page 3 


Program Activity Architecture Crosswalk 


The Office of the Registrar modified the wording of its strategic outcome with approval from 
the Treasury Board in May 2009. The modification was made only in order to more clearly 
define the outcome statement and does not reflect any changes to the program activities 
or sub-activities and involved no redistribution of financial resources. The diagram below 
compares the new structure for 2010-2011 with the old structure: 


Zz. 
oO 
g. 
Ee 
oq 
oO 
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3.8 
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E. Planning Summary 


Financial Resources ($ millions) 


The financial resources table provides a summary of the total planned spending for the 
Office of the Registrar for the next three years. 


Human Resources (Full-Time Equivalents) 


The human resources table provides a summary of the total planned human resources for 
the Office of the Registrar for the next three years. 


Level of satisfaction among judges regarding quality of service Target “satisfied” level 
Level of satisfaction among lawyers regarding quality of service Target “satisfied” level 
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Cases processed without 

delay 

* Access to Court services 
and information 

* Courtroom systems 
reliability 

* Access to reference 
information 

* Timely and accurate 

processing of payments 


Interna 
Services 


Less: Non-respendable revenue (0.2) (0.2) (0.2) 


Plus: Cost of services received without 
charge 


Total Departmental Spending 


F. Contribution of Priorities to Strategic Outcome 


The focus of the Office of the Registrar will continue to be the processing of cases without 
delay while maintaining stakeholder satisfaction and high standards of service as well as 
keeping backlogs to a minimum. 


Integrated business planning. The Office of the Registrar continues to improve its 
business planning process by further integrating various resource requirements such as 
human resources, financial resources, assets, information technology, communications as 
well as risk considerations. The human resources plan serves to forecast staffing needs, 
to deal strategically with retention and succession issues as well as to mobilize and sustain 
the energies and talents of managers and employees. The Office of the Registrar is also 
improving the management of learning amongst its staff by linking learning activities to 
operational requirements, specific job requirements, future organizational needs as well 
as employee development, through the use of learning plans. Learning plans are 


' For program activity descriptions, please access the Main Estimates online 
http://www.tbs-sct.gc.ca/est-pre/estimate.asp . 


> The Supreme Court of Canada stands at the apex of the Canadian judicial system and as such is 
a fundamental component of the Canadian government and its institutions. 
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evergreen and reviewed each year during the performance evaluation cycle. This enables 
the Office of the Registrar to effectively manage its human resources and strategically align 
the organization's efforts to the priorities of the Clerk of the Privy Council. 


Priorities. The Office of the Registrar has two management priorities for 2010-2011: (i) 
develop and implement a sound information management program; and (ii) enhance the 
security program to better meet the needs of the Court. 


Develop and Previously | The administration of Why is this a priority? 
implement a committed | Canada’s final court of * Given the increasing complexities of cases before the Court, 
sound information | to appeal is effective and the amount of and numerous sources of available 
management (IM) independent information, as well as increasing demands for access to 
program information, the Office of the Registrar must provide an 
improved information management program to better support 
the business of the Court 
Plans for meeting this priority 
* Adapt work processes to the new technological environment 
to gain maximum efficiencies 
Implement new organizational structures to build capacity 
Finalize an IM strategy and framework: 
Review information management governance to 
clarify roles and responsibilities 
Develop a plan to address IM awareness activities 
and training at all levels 
Continue updating procedures, policies, directives, 
standards and guidelines 
Continue implementing the electronic document and records 
management system and other information management 
tools 


Enhance the The administration of Why is this a priority? 
security program Canada’s final court of * Due to the sensitive nature of the business of the Court and 
to better meet the appeal is effective and the high profile of the institution, it is essential to enhance the 
needs of the independent security program which has many components, such as 
Court departmental security, information technology security and 
business continuity planning 
Plans for meeting this priority 
Assess delivery of security services 
Review and strengthen capacity 
Review security program governance to clarify roles and 
responsibilities 
Review policies, procedures and practices to ensure 
coordination of key security policy functions and 
implementation of related policy requirements 
Continue activities already underway which relate to 
business continuity plan (BCP) and continuity of 
constitutional government (CCG), including development and 
implementation 


* Although the security program is a new management priority, the business continuity plan component was 
a previously committed priority in 2009-10. 


— SSD 
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G. Risk Analysis 


On November 30, 2009, the Registrar announced changes to the organizational structure 
to ensure that the administration of the Court is properly aligned to better meet future 
challenges and to address strategic priorities. The major factors affecting the Court's 
activities are detailed below, along with key risks. 


Operating Environment. The environment within which the Office of the Registrar must 
carry out its activities is continually evolving. First, to counter various ongoing pressures 
placed on the Court to update its facilities, systems and services, the Office of the 
Registrar's focus during the last four years has been on modernizing the courtroom and 
on enhancing electronic access to the Court for litigants and the public. Major 
technological changes have now been instituted and the Office of the Registrar is 
solidifying and leveraging these new technologies by ensuring that work processes are 
adapted to the new technological environment. 


Second, there has been a need for a continued focus on the electronic exchange of 
information between or from the Judges, Court staff, the legal community and the public. 
The public has become more technologically savvy and comfortable using electronic tools 
to carry out a wide variety of functions. Consistent with this broad trend, the public expects 
to be able to use electronic tools to interact with the Office of the Registrar's systems to 
obtain information, for example by viewing webcasts of Court hearings, or accessing 
written submissions via the Internet. Judges and counsel are increasingly preparing their 
cases using electronic documents and therefore require access to these documents 
electronically, including during hearings. Counsel are demanding the ability to use 
electronic information and technology while presenting their cases. Meanwhile, the number 
of electronic documents and judgments produced by the lower courts is increasing. While 
the Office of the Registrar has moved toward a greater acceptance and processing cases 
electronically, (all main appeal documents are now filed electronically), the requirement 
for paper-based processes continues and will continue for some time. As a result, parallel 
streams (paper and electronic) of case and information processing is still required. The 
courtroom modernization project created additional pressure to bridge the paper and 
electronic streams while maintaining both formats. The focus is now shifting to business 
transformation and change management with a view to realizing greater efficiencies and 
effectiveness in all sectors of the Court’s operations. 


Third, factors such as globalization and the growing influence of privacy, national security, 
and human iights issues continue to increase the complexity of cases being heard. More 
complicated motions are also being filed and the Court is frequently asked to deal with 
cases or issue rulings on an expedited basis. In addition, a significant number of 
applications for leave to appeal are being received from self represented litigants (24% of 
applications in 2008). Addressing the needs of self represented litigants causes additional 
pressure on all of the Court’s operations. 
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Fourth, the workload of the Office of the Registrar in terms of caseload has been very 
Stable over the last decade (an average of 86 appeals heard and 556 leave applications 
filed per year), although there can be unexplainable fluctuations from year to year. There 
were 546 new cases filed in 2008 (528 applications for leave and 18 appeals as of right), 
with 82 appeals being heard. At the time of drafting this report, our projections are that 
2009 could be a somewhat lighter than an average year, with 73 appeals being heard and 
an estimated 515 leave applications and 14 appeals as of right filed. Our projections for 
2010 are 65 appeals to be heard as well as an estimated 530 leave applications and 14 
appeals as of right to be filed. 


Finally, an ongoing challenge faced by the Office of the Registrar is one that is shared by 
many smaller governmental organizations, that is the struggle to maintain operations and 
address specific challenges while at the same time complying with the same expectations 
and requirements (e.g. reporting) established by government's central agencies as are 
demanded of larger, more resourced departments or institutions. 


Key risks. The key risks that may have implications for the Office of the Registrar’s ability 
to achieve expected results during the reporting period are related to information 
management, change management and business transformation, people management, 
physical and information security, business operations and their continuity as well as 
delivery of judicial support services. In November 2009, the Registrar took steps to address 
these risks through an internal restructuring to better align the information management 
function, to better respond to business transformation needs as well as to better deliver 
various judicial support services to the judges’ chambers. 


H. Expenditure Profile 


For 2010-11 fiscal year, the Office of the Registrar plans to spend $29.4 million to meet the 
expected results of its program activity and contribute to its strategic outcome. As 
illustrated in the diagram that follows, there was a slight increase in approved funding for 
the courtroom project from 2006-2007 to 2008-2009. 


Canada’s Economic Action Plan (CEAP). The CEAP did not have an impact on the 
Court’s operations or activities. 
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Spending Trend 


$ millions 


2006-2007 2007 2008 2008-2008 2009-2010 2010-2011 2011-2012 2012-2013 


|. Voted and Statutory Items 


The table below illustrates funding approved by Parliament for the Office of the Registrar: 


($ millions) 


Vote # or 2010-2011 2011-2012 
Statutory Item (S) Truncated Vote or Statutory Wording Main Estimates | Main Estimates 
Ps —_[remmennmies | 
ee ee 


Judges’ salaries, allowances and annuities, 
annuities to spouses and children of judges and 
lump sum payments to spouses of judges who 
die while in Office 
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Section Il. Analysis of Program Activities by Strategic 
Outcome 


A. Strategic Outcome 


The Office of the Registrar of the Supreme Court of Canada achieves its strategic outcome 
and results for Canadians through its main program activity - Process hearings and 
decisions - together with its Internal Services program activity. The performance indicators 
for the strategic outcome relate mainly to the quality and timeliness of the service provided. 


trategic Qutcom : 


Level of satisfaction among age regarding quality of service Target “satisfied” level 
Level of satisfaction among lawyers regarding quality of service Target “satisfied” level 


Number of months between filing of application for leave and 14 weeks 
decision on application for leave 


Number of months between hearing and judgment * 6months 


Access to Court services * % of lawyers and unrepresented litigants that were “satisfied” or * 95% 
and information “very satisfied” with Registry Services 
Courtroom systems ¢ Number of hearing disruptions for technical reasons per year 
reliability 
) 


Access to reference * % of factual/bibliographic requests for reference assistance 

information responded to within service standard of 1 working day 

* % of complex/substantive requests for reference assistance 
responded to by date required by client 

* % of users that were “satisfied” or “very satisfied” with library 
services 

* % of citations in judgments that are in the collection 


8 
Timely and accurate * % of payments processed within service standards * 95% 
processing of payments * % of errors on payments * 2% 
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Cases processed without 
delay 


Program Activity Summary 


The Office of the Registrar is charged with providing services which the Court needs to 
render its decisions as Canada’s Court of last resort. The principal responsibilities of the 
Office of the Registrar are to provide a full range of administrative and support services to 
the Judges and to manage cases coming to the Court. 


Planning Highlights 


The Supreme Court has consistently met its performance targets in the areas of 
processing of cases without delay, providing effective access to Court services and 
programs, including reference information, and providing reliable courtroom services. At 
the same time, the Office of the Registrar has maintained stakeholder satisfaction and high 
standards of service quality. The Office of the Registrar has determined that a 
strengthened information management program will enhance its ability to meet 
performance targets and maintain stakeholder satisfaction. For that reason, changes were 
made to the organizational structure in November 2009 by grouping all operational 
branches in one sector and fortifying the links between the Court Operations Sector and 
the new Information Technology Solutions and Development Sector. To this end, the Office 
of the Registrar will concentrate its efforts in the next few years to improving the 
management and delivery of judicial support services and strengthening the information 
management program. A new framework to support these initiatives was put in place in 
November 2009 with changes to the organizational structure designed in particular to allow 
the Office of the Registrar to take full advantage of the considerable investments made in 
new technologies during the Court Modernization Program. The vision is that the Office of 
the Registrar of the Supreme Court of Canada must continue to be recognized as a leader 
in court administration. 
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Program Activity Summary 


Internal Services are groups of related activities and resources that are administered to 
support the needs of Court programs and other corporate obligations of an organization 
such as the Court. These groups are: Governance and Management Support, Resource 
Management Services as well as Asset Management Services. Internal Services include 
only those activities and resources that apply to the entire Court and not to those provided 
to a specific program. 


Planning Highlights 


The objective of the Office of the Registrar’s internal services is to support the Court’s core 
program activity by providing timely and responsive services that are effective and efficient 
as per the established service standards. Some key initiatives are: 


* To prepare for the 2011-12 implementation of quarterly financial reporting by preparing 
comparative information for the 2010-11 year. 

* To continue work on the future-oriented financial statements, started in 2009-10. The 
Office of the Registrar of the Supreme Court of Canada participated in a pilot project and 
this is the first time that future-oriented financial statements have been prepared. 

* To establish the internal control framework in anticipation of the April 2011 
implementation of the Treasury Board Policy on Internal Control. Additional work will 
focus on documentation of key processes and assessment of internal controls over 
financial reporting. Preliminary work started in 2009-10 and it is expected that significant 
effort will be required to further prepare for the implementation of this policy and 
ongoing compliance. 

* To arrange and coordinate an independent review of statutory payments to assess the 
accuracy of such payments. 

* To assess the delivery of security services, including a review of the governance model, 
policies, procedures and practices as well as finalizing the BCP. 

* To continue improving the talent management program as well as the learning 
management framework. 

* Toinstill the newly formulated vision and values statements into the culture of the Court 
and its staff. 
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C. Benefits to Canadians 


The Supreme Court of Canada is Canada's highest court of law and the final general court 
of appeal for all litigants, whether they be individuals, corporations or governmental 
bodies. The Supreme Court of Canada stands at the apex of the Canadian judicial system 
and as such is a fundamental component of the Canadian government and its institutions. 
Because of this position, the strategic outcome of the Office of the Registrar of the 
Supreme Court of Canada - “the administration of Canada’s final court of appeal is 
effective and independent" - contributes to the Government Affairs outcome area of the 
federal government. 
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Section Ill. Supplementary Information 
A. Financial Highlights 


The future-oriented financial highlights presented within this Report on Plans and Priorities 
are intended to serve as a general overview of the Office of the Registrar's operations. 
These future-oriented financial highlights are prepared on an accrual basis to strengthen 
accountability as well as to improve transparency and financial management. The 
future-oriented statement of operation and applicable notes can be found on the Supreme 


Court of Canada's website at http://www.scc-csc.gc.ca/fin/fut-pros/2010-11-eng.asp. 


_ Condensed Statement of Operations | Future-oriented — 
For the Year Ended March 31 | 2010-2011 | 
($ millions) - 


Expenses 


Total Expenses 
Revenues 


Total Revenues 


B. Supplementary Information Tables 


All electronic supplementary information tables found in the 2010-11 Report on Plans and 
Priorities can be found on the Treasury Board of Canada Secretariat's web site at 


http://www.tbs-sct.gc.ca/rpp/201 0-201 1/info/info-eng.asp: 

* Summary of Capital Spending by Program Activity 

* Source of Respendable and Non-Respendable Revenue 
C. Other Items of Interest 


i) For further information 


Supreme Court of Canada Building General Enquiries 
301 Wellington Street Telephone: (613) 995-4330 
Ottawa, Ontario K1A OJ1 Fax: (613) 996-3063 


World Wide Web: http://www.scc-csc.gc.ca E-mail: reception@scc-csc.gc.ca 


Roger Bilodeau, Q.C., Registrar E-mail: reception@scc-csc.gc.ca 
Telephone: (613) 996-9277 
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Louise Meagher, Deputy Registrar E-mail: registry-greffe@ scc-scc.gc.ca 
Telephone: (613) 996-7521 


Barbara Kincaid, General Counsel! E-mail: Barbara.Kincaid@scc-csc 
Courts Operations Sector 
Telephone: (613) 996-7721 


Catherine Laforce, Director General 
IT Solutions and Development Sector 


Telephone: (613) 947-0682 


Lynn Potter, Director General 
Corporate Services Sector 
Telephone: (613) 996-0429 


Michel Gallant, Manager E-mail: Michel.Gallant@scc-csc.gc.ca 
Judicial Support Services and Protocol Branch 


Telephone: (613) 996-4841 


ii) Statutory Reports 


Supreme Court Reports 


Pursuant to section 17 of the Supreme Court Act, the Registrar or the Deputy Registrar, as 
the Chief Justice directs, is responsible for the publication of the judgments of the Court in the 
Supreme Court Reports, which include all the reasons for judgment rendered by the Court in 
a given calendar year. 


ili) Legislation Administered 


Supreme Court Act R.S.C. 1985, C.S-26 as amended 
Judges Act R.S.C. 1985, C.J-1 as amended 
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